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Agency Name:		     
Fund Source:		VOCA
Agency Type:		Legal Aid to Victims of Crime


PROBLEM / NEED STATEMENT (35 points)
Use this section to identify the local problem to be addressed by VOCA funding.  This section should demonstrate the need for funding.

The target population to be served by this VOCA project should be those victims of crime who are unserved, underserved and inadequately served.  The goal of this priority area is to address the civil legal needs of victims of crime.

Identify the problem to be addressed as it exists in your community.
1. Include recent geographic information, demographic information, and crime data (document the source and date of data).  
2. Include agency output and outcome data if relevant and available.
3. Include caseload and wait list/backlog information which speaks to the types of services requested of your agency in the recent past that you are not currently able to provide.  
4. Include the description of service gaps. 

Based on the problem, describe the need for staffing as identified in the problem statement above.
NOTE:  This section provides an opportunity to justify an award of funding for your project.
· Does the agency have a waiting list for client services? If so, how long are clients waiting?
· How many clients were turned away for services in the past year due to capacity issues?
· Of the counties in the agency’s coverage area, which counties have the most services available and which counties have no services or are lacking services?

Explain how your project will address the specific needs of victims and those impacted by the victimization.  The Problem Statement should demonstrate how you translated the needs of your community into the project goals.  

Current Grantees:
Additionally, current grantees should describe why your current approach is not addressing the problem as stated in your current grant.  How does this relate to your current output and outcome data?  

Indicate the Total Population of your Project Service Area:        

Problem and Needs Statement
     


PURPOSE: Goals, Objectives and Activities (20 Points) 

Goal 1: Enhance victim safety through providing them with the legal protection and services they need by increasing the availability of civil and criminal legal assistance in order to effectively aid victims of crime.
Objective 1: Increase victim sense of safety and security through increased access to the legal system.
Activities:  Describe the specific activities of the grant funded project that are carried out by staff to reach the goals and objectives listed above.  
     
Objective 2: Increase effective service delivery by providing legal assistance in a timely manner to ensure victims are receiving effective intervention and wrap-around care.
Activities:  Describe the specific activities of the grant funded project that are carried out by staff to reach the goals and objectives listed above.  
     
Objective 3: Increase victim sense safety and security through safety planning and crisis legal services.
Activities:  Describe the specific activities of the grant funded project that are carried out by staff to reach the goals and objectives listed above.  
     
INTENDED OUTPUTS – Process measures 
Outputs are data used to demonstrate that the project is being implemented as planned. They are products of activities and indicators of services provided.

Required output measures for VOCA are listed below. Complete each of the fields with a projection of the total outputs generated by your agency's project (for one year).  VOCA requires that the outputs attributed to the project be based upon VOCA funded staff/services only. 
Projected number of individuals who will receive services based on the presenting victimization during the reporting period

	Victimization Type
	Number 

	Adult Physical Assault (Included Aggravated and Simple Assault)
	

	Adult Sexual Assault
	

	Adults Sexually Abused/Assaulted as Children
	

	Arson
	

	Bullying (Verbal, Cyber or Physical)
	

	Burglary
	

	Child Physical Abuse or Neglect
	

	Child Pornography
	

	Child Sexual Abuse/Assault
	

	Domestic and/or Family Violence
	

	DUI/DWI Incidents
	

	Elder Abuse or Neglect
	

	Hate Crime: Racial/Religious/Gender/Sexual Orientation/Other
	

	Human Trafficking: Labor
	

	Human Trafficking: Sex
	

	Identity Theft/Fraud/Financial Crime
	

	Kidnapping (non-custodial)
	

	Kidnapping (custodial)
	

	Mass Violence (Domestic/International)
	

	Other Vehicular Victimization (e.g., Hit and Run)
	

	Robbery
	

	Stalking/Harassment
	

	Survivors of Homicide Victims
	

	Teen Dating Victimization
	

	Terrorism (Domestic/International)
	

	Violation of a Court (Protective) Order
	

	Other
	

	If other, please explain:
	



Projected number of individuals who will be assisted with a victim compensation application annually through this project:       

Projected number of individuals who will receive Information and Referral services annually through this project:

	Information about the criminal justice process
	

	Information about victim rights, how to obtain notifications, etc.
	

	Referral to other victim service programs
	

	Referral to other services, supports and resources (includes legal, medical, faith-based organizations, address confidentiality programs, etc.)
	




Optional Outputs:  Enter additional project Outputs in the space below.

     

DATA COLLECTION PROCEDURE (10 Points)   
Describe the process that your agency will undergo in collecting the required VOCA output data from the individual client level to the file and from the file or electronic system to quarterly reporting in the federal PMT system.
     

Describe how your agency will/does use the output data to continuously evaluate your project. 
     

 INPUTS (35 Points)
Describe the resources the proposed project would need to be successful.  

This section should describe the resources your project requires to conduct its activities and to achieve its objectives.


Contribution of Agency Resources
Identify the total agency budget allocated to the program	$     

Your totaI program budget would include all agency funds allocated to victim services (not necessarily the entire budget for your agency). This information will provide context for how your proposed project wiII fit within the agency's total effort/program of providing services to victims of crime.  Explain how the proposed project will supplement agency programming funded by outside sources.

     
 
Collaborative Activities
Describe the collaborative activities currently taking place with other agencies in your community to improve the response for victims.  If your agency is involved in a formal CCR/SART, please briefly explain.  Include the name and contact information of those agencies you are collaborating with and identify a contact person.

     

Agency has a signed MOU with a Family Justice Center (Yes/No)      

Budget Narrative
Attach job descriptions for grant funded personnel which must include the qualifications/duties necessary to perform the activities. Include any required special degrees, educational requirements, or experience.

Attach an agency wide organizational chart.

Briefly describe how the project will benefit from the funds proposed in all other budget lines, i.e. (office supplies, computer, training, etc.) and explain how each item will impact the project.

     

1. Total Agency Staff Full-Time Equivalent (FTE) current (as reflected by agency budget)      
2. Estimated Staff Full-Time Equivalent (new FTE) funded by this project
     

NOTE:  The total number of agency staff funded by this project must represent a corresponding increase over the current level of staff FTE at your agency.

