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College Planning Sessions: Meeting Protocol for Grade 9
College Planning Sessions (CPS) are annual one-on-one meetings between GEAR UP TN cohort students and an advisor – typically the GEAR UP TN coordinator, liaison, or faculty member. College Planning Sessions and intentional follow-up provide a framework for ensuring that students receive individual, ongoing support. CPS meetings serve as the primary vehicle to direct students to appropriate services based upon individual academic needs and postsecondary goals. 
College Planning Sessions (CPS) conducted with each GEAR UP TN cohort student are intended to promote the following GEAR UP TN objectives:
· Objective 1: Increase student academic achievement and course completion
· Objective 3: Increase  student high school graduation
· Objective 4: Increase student postsecondary participation and success
· Objective 5: Increase student and family educational expectations
· Objective 6: Increase student and family knowledge of and access to financial assistance for postsecondary education
Specifically, CPS, conducted with each cohort student annually aims to: 
· Establish and strengthen the relationship between GEAR UP TN cohort students and the GEAR UP TN Coordinator, or other caring adult
· Facilitate student participation and engagement in school
· Facilitate student career exploration 
· Facilitate postsecondary preparedness
· Facilitate service delivery by directing students to appropriate interventions
· Ensure that, prior to high school graduation, students develop a portfolio that includes at least one postsecondary application, at least one scholarship application, and a completed FAFSA
CPS Implementation
On or before February 28, 2015 GEAR UP Coordinators – in partnership with Collaborative teams, including school counselors and mentors – are responsible for conducting at least one individual College Planning Session with each class of 2018 cohort student, and for ensuring that, on or before June 30, 2014, each student completes or participates in at least one individual or group CPS follow-up service.

A. Pre-meeting preparation:
1. The GEAR UP site coordinator confers with principals and other staff as appropriate to determine times during the school day when students may be accessible for CPS
2. The GEAR UP site coordinator sets up weekly or monthly schedules for CPS, and notifies teachers and students according to agreed-upon procedures
3. The GEAR UP coordinator reviews the academic record, attendance, Engage assessment, and service participation information about the student prior to individual meetings in order to refer students to any needed interventions. The GEAR UP Coordinator fills in the appropriate information regarding academic  and Engage indicators on the student questionnaire

B. Individual CPS meetings will cover the following topics:
1. Student participation/ engagement
a. Establish and strengthen the relationship between a student and the GEAR UP TN site coordinator or designated caring adult
b. Review students’ level of participation in GEAR UP and school activities: discuss reasons for non-involvement and, if applicable, describe opportunities for future participation – upcoming events, services available, etc.
c. Review a student’s relationship with school (sense of belonging, extracurricular activities, Engage results)

2. Career Exploration and Identification
a. Explore the student’s interests, hobbies, aspirations, talents, and strengths – this includes helping the student affirm a career or career interest area
b. Discuss any possible job shadowing, workshops, or extracurricular activities that align with their interests
c. Determine whether a career interest inventory on CollegeforTN.org or additional counseling may aid in the student deciding on preliminary postsecondary career plan

3. Academic and postsecondary preparedness
a. Review students’ academic status and EXPLORE results; connect with resources, such as tutoring, credit recover, summer school, etc. if needed
b. Review students attendance record to determine need for intervention strategies
c. Discuss course placement and high school plan of study
d. Review students preliminary postsecondary plan and top postsecondary choices

C. CPS Follow-up:
1. Legibly summarize the CPS conversation in the CPS Meeting Materials worksheet, ensuing the following information is provided:
a. Date and duration of meeting
b. Students’ career interest area
c. Students preliminary postsecondary plan
d. Students top choices for postsecondary education, if s/he has any
e. Agreed upon follow up work and deadline
f. Comments that will be most helpful when evaluating long-term progress
2. Enter the following information listed into the Compass data system:
a. Date and duration of CPS meeting
b. Student’s preliminary career interest area
c. Student’s preliminary postsecondary plan and schools of interest



GEAR UP TN CPS Student Questionnaire: 9th Grade

Student Name:  ______________________________            High School: ________________________   
Compass ID (state ID):  _______________________           Grade Level:      9_                     
Current Address: ________________________________________________________________________
Cell Phone Number: __________________    E-Mail: __________________________________________
Date of CPS: _________________     Duration of CPS: ____________     Facilitator Initials: _________

Instructions: Please fill in the pre-meeting information and respond to each item below as it is discussed. You may take additional notes in the margins.
Pre-meeting review
· ACT Engage – does the student have any at-risk indicators? Please describe_______________________________________________________________________
· Course Grades – does the student have below a C in English or Math? Please describe_______________________________________________________________________
· ACT EXPLORE – did the student meet college and career ready benchmarks? Which subjects? ______________________________________________________________________
· Attendance – has the student missed more than 5 days in one semester? Please describe_______________________________________________________________________
Student Engagement and Leadership
· Establish rapport/ relationship
· Review participation in GEAR UP TN services and school extracurricular activities
· Review ACT ENGAGE assessment results
· Follow- up (check all that apply; include deadline for completion): 
	__ Join a school club (which club?) _________________________________________________
	__ Attend a GEAR UP TN event (which event?)_______________________________________
	__ Participate in a volunteer opportunity______________________________________________
	__ Schedule additional counseling session with GEAR UP Coordinator
__  Other (what?)________________________________________________________________
	__ None; this student is already highly engaged

Comments _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Career Exploration and Identification
· Discuss interests, hobbies, aspirations, strengths to identify career interest area
· What do you like to do? Why do you enjoy it?
· What is your best subject in school? What do you enjoy about it?
· Do you know someone who has a job you think you would like?
· Discuss coursework and extra-curricular activities aligned with career interest
· Student’s preliminary career area of interest: __________________________________________
· Follow- up (check all that apply; include deadline for completion):
	__ Complete an online career interest inventory on CollegeforTN.org_______________________
	__ Update CollegeforTN.org profile with interest and hobbies_____________________________
	__ Talk to an adult about his/her career (Who, what job?)________________________________
	__ Participate in a GEAR UP TN job shadow or career fair (where?) _______________________
	__ None; student is very knowledgeable about career choice and how to get there

Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Academic and Postsecondary Preparedness
· Review student’s academic status and course grades with emphasis on core curriculum
· Review student’s ACT EXPLORE results
· Discuss preliminary postsecondary aspirations
· Discuss high school plan of study in light of academic status, career interest area, and postsecondary plans
Student’s Preliminary Postsecondary Plan (circle all that apply):
4-Yr University           TCAT          Community College          Undecided          Military          Workforce 
Student’s school(s) of interest: __________________________________________________________
· Follow- up (check all that apply; include deadline for completion):
__ Go to academic tutoring (which subjects?)___________________________________
__ Attend a GEAR UP TN college visit (what campus?) __________________________
__ Research colleges on CollegeforTN.org _____________________________________
__ Other (what?) __________________________________________________________
__ None; student is highly motivated to attend college, is enrolled in rigorous 
     coursework, and academic performance is exemplary
Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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