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SWC# 503 Road Maintenance Service and Materials
Contract Information and Usage Instructions
Contract Period: 

This is a three year contract term running from July 1, 2013 to June 30, 2016 with the final two years each being an optional one-year renewal.
Summary/Background Information: 
This contract includes asphalt, sand, crushed stone, and concrete to be used for parking lots, driveways, or to repair roads and highways. This contract also includes winter road maintenance materials and winter road supplies such as cold patch kits and ice inhibitors. 
State Contract Administrator:
Mike Leitzke
Category Specialist

Central Procurement Office

(615) 741-5666
Michael.S.Leitzke@tn.gov
Additional State Contacts: N/A 
Vendor Contact Information:
There are 62 vendors currently on contract. Please see the “Contact Information” tab (3rd tab) of the “SWC 503 Road Maintenance Contract Information” spreadsheet to see the contact information for each vendor and each plant location (located on the Statewide Contract Instruction page, click here).
Emergency Call Procedures: N/A
Usage Instructions:

Ordering Concrete, Asphalt, Crushed Stone, or Sand:

1. Go to the map to identify the closest vendor (located on the Statewide Contract Instruction page or click here to go directly to the map) 
· Select the check box for the commodity type (i.e. Concrete, Sand, Asphalt, or Crushed Stone) and unselect the commodity type(s) not needed
· Type in the address for your job site in the search bar and click the search button (magnifying glass icon)
· Find the three closest vendors (note: you may need to zoom out or drag your view of the map to find the nearest vendors

· Click on the icon to get information for each vendor location
· Make note of the Contract Number for each of the three closest locations

· Make note of the Vendor address for each of the three closest locations

· Make note of the Vendor Contact Information for each of the three closest locations

2. Go to the “SWC 503 Road Maintenance Contract Information” spreadsheet to identify contract line items (located on the Statewide Contract Instruction page, click here)
· Go to the “Line Items per Vendor” tab (4th tab)

· In the header row, filter by the contract number “Contract” (Column J) to only display line items for the contract(s) you found in Step 2
· Next search or filter by ITB line, Item Description, and/or county to find the applicable line(s)

· Recommendation: in Column H select the vendor name(s) as determined in Step 1, then ensure the correct contract numbers are selected in Column J as determined in Step 1, then search for the location address – this should appear in the Item Description – identify the price for each applicable line
3. Once the line items are determined, compare prices across the three closest vendors identified in Step 1 and calculate which vendor will be the lowest cost for the item(s) desired
· For pick-up of item(s): The contract line with the lowest cost per unit for the item should be used. To calculate the total price use the following formula:

· Unit of Measure * Price per Unit = Total Price

· For delivery of item(s): Identify the haul charge associated with the delivery of the item(s) desired. Identify the distance between your job site and the delivery location. Calculate the item price plus delivery using the following formula:

· ( 1st Mile Price + Remaining Miles) * Unit of Measure * Price per Unit = Total Price
· 1st Mile is the first mile between the plant and delivery locations

· Remaining miles should be calculated as the total miles to the delivery location from the plant minus the 1st mile (the miles for the return trip from the delivery location to the plant should not be included)
4. Release the Purchase Order to the vendor with the lowest total price based on Step 3 calculations.

· State agencies have the option to request a volume discount from the three plant locations identified and award to the lowest after responses are given regarding volume discounts. Please reference the Terms and Conditions, special term #19 for more information and further instructions on asking for a volume discount. Please contact the contract administrator with any questions.

· If ordering hot mix asphalt, please note that there may be a price adjustment based on the Bituminous Adjustment Factor. Please reference the Terms and Conditions, special term #36 for information on the bituminous adjustment.

· There may be minimum order requirements for the item(s) you are purchasing, please reference the Terms and Conditions special term #7 for further information on the minimum order requirements.
· Note: There are multiple ways to identify which vendor, line item, and price to utilize. The method described above in Step 3 is our recommendation, but you should find a method that best fits your needs. Please use the Map tool and Spreadsheet tool on the SWC Instruction webpage as resources.

Winter Road Maintenance:
1. Go to the “SWC 503 Road Maintenance Contract Information” spreadsheet to identify contract line items (located on the Statewide Contract Instruction page, click here)

· Under the “ITB Line Descriptions” tab (5th tab) filter by category (Column A) to display the Winter Road Maintenance lines and identify which line(s) are needed for your order

· Under the “Line Items per Vendor” tab (4th tab) filter by the ITB Line (Column D) to display the applicable lines identified above – based on the item, you may need to further sort by the County (Column C) to determine which vendor services your region

· Identify the Line Item ID, Vendor Name, Contract Number, and Bid Price for the applicable line(s)

2. Release the PO to the vendor who provides the item(s) needed for your region
Local Governments:

Use the map tool (click here to access) to determine whether or not a vendor has opened up pricing to local governments, universities, etc. When you click on the icon for each location there is a field at the bottom of the pop-up box called “Local Govs.” This field will say YES if open to local governments and No if the vendor has not extended their contract to local users.
Full contract documents – including the Specifications, Terms and Conditions, and contract lines – for SWC 503 Road Maintenance Service and Materials are available for review through the Supplier Portal (supplier.edison.tn.gov) under the “Statewide Contracts” link under the “Procurement Information” box. Contract documents are also available through TN Smart Shop (http://tn.gov/generalservices/topic/tn-smart-shop) under the “TN Statewide Contract Documents” link.

Requisition and Purchase Order Generation:

For information on how to create a requisition and/or purchase order please use the “Guide to Agency Purchasing” document in Edison under the Procurement Tab, Procurement Information box.

Billing and Payment Instructions:
The contractor shall submit an itemized invoice, with all necessary supporting documentation, to the state agency billing address provided in the PO. The invoice will also include only charges for service described in the PO. Once the agency is in possession of the invoice the timeframe for payment begins and the agency will then follow their normal procedures for invoice payment.  
Asset and Inventory Management: N/A
Miscellaneous Information: 
If you have any questions about this contract and the products or services covered please contact the Contract Administrator listed above.
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