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Customer-Focused Government Goals 
I. Promulgate rules that update our current license and permit fees and help 

to recover some of the costs related to overseeing these fees as provided by 
Public Chapter 945 of 2015. 
A. By publishing notice of rulemaking by the end of each quarter, and reaching a 

target of 11. 
B. Maintain a retail food store inspection compliance rate of 96%. 
C. Maintain a motor fuel inspection compliance rate of 96%. 
 

II. Improve our forest health and retain our forested land. 
A. Reach a target of 1,500 forest management plans written. 
B. By achieving 12,000 acres that were improved by completed accomplishments. 
C. And meeting a goal of 15,000 service contacts with landowners. 
D. And reaching out to 8,000 individuals directly about forest health issues. 
 

III. Install Best Management Practices (BMPs) in impaired watersheds with 319 
funds and Ag Resources Conservation Funds (ARCF). 
A. Through reaching a target of 315 projects that installed BMPs from 319 and ARCF 

grant programs. 
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FY17 Agency Priorities 
1. Enhance planning, preparation and departmental response to 

animal/pest disease outbreaks. 
 

2. Reinforce rural development efforts through interagency 
initiatives, AgLaunch and other partnerships. 
 

3. Focus on the development and implementation of the new CIS 
licensing and inspection IT system. 
 

4. Reallocate funding to enhance the producer program portion of 
TAEP. 
 

5. Address timber sales revenue under collection due to market 
fluctuations. 
 

6. Fully utilize resources available through the CFG IT 
Transformation initiative. 
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Appropriations and Revenues 
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Change In State Appropriations 
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Change In Positions 
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Summary of Cost Increases 

Increase Total State Federal Other Staff 

1. Consumer and Industry 
Services Enhancement  

$1,984,200 $0 $0 $1,984,200 6 

2. Tennessee Agricultural 
Enhancement Program – 
producer program grants 

1,094,300 698,300 0 396,000 0 

Total Cost Increases $3,078,500 $0 $0 $2,380,200 6 
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3.5% Savings Plan 
Description State 

Dollars 
Staff 

1. Reallocate expenses chargeable to the Motor 
Fuel Inspection Program 

$287,800 0 

2. Relocate Division of Forestry offices to 
department owned space 

90,200 0 

3. Charge Market Development costs to the 
federal Specialty Crop Block Grant 

31,800 0 

4. Charge expenses in the Division of Consumer 
and Industry Services Division to the 
Agricultural Regulatory Fund 

170,000 0 

5. Abolish one vacant Forester position 60,000 1 
6. Abolish one Livestock Specialist position 51,000 1 
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3.5% Savings Plan Continued 
Description State 

Dollars 
Staff 

7. Abolish two vacant Forestry Aide positions $80,000 2 
8. Eliminate the Division of Forestry’s seedling 

nursery. This includes nine filled and one 
vacant positions. 

450,000 10 

Total Savings $1,220,800 14 
Savings Target $1,220,800 
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Request Summary 
State Appropriations 

$69 

-$1 $1 

$68 

-$10

$0

$10

$20

$30

$40

$50

$60

$70

$80

Base Budget Reductions Increases Total Request

M
ill

io
ns

 



11 

THANK YOU 
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