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State Appropriations
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Authorized Positions
Tennessee Board of Regents System
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Authorized Positions
University of Tennessee System
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Summary of Cost Increases
Increase Total State Federal Other Staff

1. Need‐Based Student Financial Aid –
To provide recurring funds for need‐
based financial aid to serve unfunded 
eligible students.  The Tennessee 
Student Assistance Awards (TSAA) 
program provides grants to financially 
needy undergraduate students who 
are residents of Tennessee attending 
in‐state institutions. This will serve an 
estimated 10,000 additional students.

$18,100,000 $18,100,000 $0 $0 0

2. Labor Education Alignment Program 
(LEAP) Administration – To provide 
non‐recurring funding for a position 
that will provide coordination, 
administrative/fiscal oversight, and 
leadership for LEAP.

96,000 96,000 0 0 1

3. Adult Learner Program – To provide 
non‐recurring funding for positions 
that will provide administrative/fiscal 
oversight and leadership for the Adult 
Learner Program.

200,000 200,000 0 0 2
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Summary of Cost Increases
Increase Total State Federal Other Staff

4. College Advisor Corps ‐ To provide 
non‐recurring funding for one‐on‐one 
assistance for students during the 
college admissions and financial aid 
application processes and throughout 
the transition from high school to 
higher education.

$2,455,800 $2,455,800 $0 $0 3

5. Seamless Alignment and Integrated 
Learning Support (SAILS) Program 
Expansion – To provide non‐recurring 
funding for the expansion of the SAILS 
Program to allow increased capacity 
in high‐demand areas.  

750,000 750,000 0 0 0

6. Drive to 55 Operating Fund – To 
provide non‐recurring funding for 
student outreach for the Tennessee 
Promise Scholarship and Tennessee 
Reconnect programs, as well as the 
Tennessee College Advisor site and 
general Drive to 55 operations.

150,000 150,000 0 0 0
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Summary of Cost Increases
Increase Total State Federal Other Staff

7. Institutional Outcome Improvement 
Fund – To provide non‐recurring
funding to award competitive grants 
to institutions that develop action 
plans for addressing lagging 
outcomes, goals for increases in these 
outcomes of focus, and metrics for 
how to measure success.

$800,000 $800,000 $0 $0 0

8. Veteran Reconnect Grants – To 
provide non‐recurring funding for 
competitive grants focused on 
improving the success of student 
veterans enrolled in Tennessee 
colleges and universities by 
enhancing training for faculty and 
staff who work with veterans.

1,000,000 1,000,000 0 0 0

9. Tennessee Promise Forward Grants –
To provide non‐recurring funding 
competitive grants to institutions to 
develop programs to recruit and 
retain students eligible to participate 
in the Tennessee Promise Scholarship 
Program.

800,000 800,000 0 0 0
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Summary of Cost Increases
Increase Total State Federal Other Staff

10. THEC Authorization Fund Loss – To 
provide recurring funding to offset 
revenue from authorization fees that 
previously supported core 
administrative functions such as fiscal 
services and human resources.

$200,000 $200,000 $0 $0 0

11. Drive to 55 Support Specialist – To 
provide recurring funding for a 
position that will provide increased 
capacity to manage the daily 
operations of the Drive to 55 and 
Tennessee Promise Initiatives. 

83,900 83,900 0 0 1

12. Capital Projects Coordinator – To 
provide recurring funding for a 
position that will be responsible for 
coordinating higher education’s 
capital project structure.

120,600 120,600 0 0 1
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Summary of Cost Increases
Increase Total State Federal Other Staff

13. TBR System Outcome Growth – To 
provide recurring funding associated 
with greater institutional productivity, 
such as increases in student 
progression, degree production, and 
other outcome measures related to 
the institutional mission for formula 
units.

$33,952,300  $33,952,300  $0 $0 0

14. UT System Outcome Growth – To 
provide recurring funding associated 
with greater institutional productivity, 
such as increases in student 
progression, degree production, and 
other outcome measures related to 
the institutional mission for formula 
units.

14,047,700  14,047,700  0 0 0

15. TBR System Operating Increase – To 
provide funding to non‐formula units 
to offset inflationary cost increases.

1,856,100  1,856,100  0 0 0

16. UT System Operating Increase– To 
provide funding to non‐formula units 
to offset inflationary cost increases.

6,925,300  6,925,300  0 0 0
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Summary of Cost Increases
Increase Total State Federal Other Staff

17. THEC/TSAC Operations – To provide 
recurring funding for an operating 
increase to administrative and 
program units.

$912,100  $912,100  $0 $0 0

18. Security Task Force
Recommendations – To provide 
recurring and non‐recurring funding 
to implement the Tennessee Board of 
Regents Security Task Force 
Recommendations for updated 
campus security. 

8,900,000  8,900,000  0 0 0

19. Governor’s Rural Task Force – To 
provide funding for the University of 
Tennessee Institute of Agriculture’s 
statewide AgLaunch pilot program. 

400,000 400,000 0 0 0

20. Tennessee Governor’s Chair Program
– To provide recurring funding to the 
University of Tennessee for additional 
Governor’s Chair faculty.

1,000,000 1,000,000 0 0 0
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Summary of Cost Increases
Increase Total State Federal Other Staff

21. Student Retention Grants – To 
provide non‐recurring funding for 
grants to improve completion at two‐
year and four‐year institutions by 
addressing unforeseen emergency 
expenses that impede student 
retention.

$1,000,000 $1,000,000 0 0 0

22. Carnegie Classification Recognition –
To provide non‐recurring funding to 
recognize a 2015 Carnegie 
Classification change at Tennessee 
Technological University. 

700,000 700,000 0 0 0

Total Cost Increases $94,449,800 $94,449,800 $0 $0 8
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2.0% Savings Plan
Description State Dollars

1. TBR System Formula Units – 2.0% reduction to formula programs and operations. $15,054,400

2. UT System Formula Units – 2.0% reduction to formula programs and operations. 6,228,800

3. TBR System Non‐Formula Unit – 2.0% reduction to non‐formula programs. 690,000

4. UT System Non‐Formula Unit – 2.0% reduction to non‐formula programs. 3,406,100

5. Contract Education – Reduce the amount available for slots at private colleges and universities 
such as Meharry Medical College, Southern College of Optometry, and John A. Gupton College.

343,500

6. Centers of Excellence and Emphasis – Reduce recurring payments to the Centers of Excellence at 
four‐year institutions and the Centers of Emphasis at two‐year institutions. 

179,500

7. THEC and TSAC Administration – Reduce funding for operations and travel to institutions in THEC 
and TSAC administration. 

51,300

8. Tuition & Fee Discount Program – Reduce the amount of reimbursement that colleges and 
universities receive to offset the cost of state employees and their dependents attending classes 
at a reduced rate. 

56,400

9. Tennessee  Foreign Language Institute – Reduce operational expenses. 5,000

Total Savings $26,015,000 

Savings Target $25,692,800 
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Request Summary
State Appropriations
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Capital Request
THEC 
Priority

System System
Priority

Institution Project Name Total State Federal Other

1. TBR 1 Motlow State 
Community College

Rutherford County 
Teaching Addition 
III

$27,190,000 $24,471,000 $0 $2,719,000

2. TBR 1 East Tennessee
State University

Lamb Hall
Renovation

23,000,000 17,250,000 0 5,750,000

3. UT 1 University of
Tennessee – Martin

New Classroom 
Building (STEM)

65,000,000 58,500,000 0 6,500,000

4. TBR 2 Walters State 
Community College

Sevier County 
Campus Addition

12,500,000 11,250,000 0 1,250,000

5. TBR 3 Volunteer State 
Community College

Warf Building 
Renovation

4,640,000 4,176,000 0 464,000

6. UT 2 University of 
Tennessee –
Knoxville 

Engineering 
Services Facility

129,000,000 90,250,000 0 38,750,000

20

Capital Request
THEC 
Priority

System System
Priority

Institution Project 
Name

Total State Federal Other

7. TBR 2 University of 
Memphis

Music Facility $44,000,000 $28,998,800 $0 $15,001,200

8. TBR 4 Columbia State 
Community 
College

Finney Library
Renovation

6,100,000 5,490,000 0 610,000

9. TBR 5 Tennessee 
College of 
Applied 
Technology –
Knoxville 

Satellite 
Campus

13,500,000 12,825,000 0 675,000

10. TBR 6 Tennessee
College of 
Applied 
Technology –
Memphis 

Satellite 
Campus

11,500,000 10,925,000 0 575,000

11. TBR 7 Pellissippi State 
Community 
College

Multi‐
Purpose 
Building and 
Renovations

27,000,000 24,300,000 0 2,700,000

12. * * Statewide TCAT
Improvement 
Phase 2

54,000,000 51,300,000 0 2,700,000

Total Capital $417,430,000 $339,735,800 $0 $77,694,200
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Funding History
Tennessee Board of Regents System
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Funding History
University of Tennessee System
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THANK YOU


