
LEAD Tennessee–at–a–Glance 

“What you do speaks so loudly that I cannot hear what you say.” 
Ralph Waldo Emerson 

Orientation and Graduation held at the Department of Military, Houston Barracks 
All Summits held at Lipscomb University  

Summit Format: 
 7:30 A.M. Continental Breakfast/Networking 
 8:00 A.M. Large Group; Opening Remarks by 

Executive Sponsor; Keynote Presenter 
 A.M. Competency Workshops  
 Lunch – “Opportunity with a Master” 

 Afternoon Opening Remarks by Executive Sponsor 
 P.M. Competency Workshops  
 Executive Sponsors Q & A 
 Integration Strategy with Coach 
 5:00 P.M. Adjourn 

November 13, 2012 
 Orientation – 10:00 A.M. – 12:30 P.M. Heavy Hors D’oeuvres after Orientation 

January 22, 23, 24, 2013 
 Coaching Labs – James K. Polk Building, 1st Floor – Times 8:30 a.m.-11:30 a.m. and 1:00 p.m.-4:00 p.m. 

February 25, 2013 
 Summit 1 Competency Focus: Self-Management 

Self-Management  
Commissioner Raquel Hatter 
Chief Executive Officer Patricia Weiland 

April 22, 2013 
 Summit 2 Competency Focus:  Mission-Driven and Customer Focused 
  Mission-Driven   Customer Focused 
  General Max Haston   Commissioner Mark Emkes 
  Commissioner John Schroer 

June 24, 2013 
Summit 3 Competency Focus: Innovative and High Performing 

Innovative    High Performing  
Commissioner Derrick Schofield  Commissioner Steve Cates 

August 6, 7, 8, 2013 – James K. Polk Building, 1st Floor – Times 8:30 a.m.-11:30 a.m. and 1:00 p.m.-4:00 p.m. 
 Coaching Labs 

August 26, 2013 
  Summit 4 Competency Focus: Courageous and Talent Focused  
   Courageous   Talent Focused 
   Deputy Commissioner Darin Gordon Commissioner Rebecca Hunter 

October 21, 2013 
 Summit 5 Competency Focus: Integrity 

   Integrity    
   Commissioner Greg Gonzales 

Commissioner Many-Bears Grinder 

November 25, 2013 
 Summit 6:  Essence of Leadership: Seize the Moment 
   Commissioner Bob Martineau 
   Director Mark Gwyn  

 

“LEAD On” Celebration  
December 9, 2013 


