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The Bradley County ECD is not unlike many of the districts in Tennessee. We are a
consolidated dispatch facility serving a county close to 100,000. We provide direct dispatch
service to all local public safety facilities. We do not perform addressing. We receive funding
of nearly one million dollars annually from local govemmentswthat is the county government
and two municipalities. We handle roughty 185,000 calls. for serv1ce each year through our single
PSAP. s
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While our public safety agencies are facing increase demands for funding, some are actually
suffering significant declines in revenues. An example is our EMS. This fiscal year that agency
took a $230,000 cut in Medicaid crossover payments for local transfers. Those dollars will have
to be made up by county government.

Nave
Our local governments has long been a solid supporter of our 911 center and they continue that
commitment. They fund our operations at the rate of about $10 per citizen. However, our ECD
is very hopeful we can improve the flow of revenue via the wireless phones.
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At our 911 board meeting yesterday, we discussed the need for a fixed backup facility in our
county. We may incorporate that into the blueprints for one of several new fire stations now in
the planning stages. Doing so will enable us to use existing kitchen, restroom and break areas in
a facility staffed round the clock. Other benefits will be added security and backup electrical
power. Obviously all this will cost money but will be a valuable addition to our emergency
communications effort.

The Bradley County ECD along with all others in this state want to be the best we can be. 911 in
Tennessee is a source of pride and with proper funding we can continue serve our citizens well.
The ECB, at the state level is doing much to help us get into the NexGen 911 world. Our local
ECDs want to do our part at our level. An improved and consistent level of funding directed
toward the local districts would be a major help as we face the demands of population growth
and technological advancement.



