


experience parity and
educational lanes beyond the
customary “up to 10 years of
outside experience” given for
non hard-to-staff areas if the
teacher is bringing beyond 10
years of accredited experience
(see attached salary schedule).
This strategy will not only
assist in recruiting teachers for
hard-to-staff areas but will
also assist ACS in retaining
teachers for our district. Our
data reflecting recruitment
efforts aimed at building an
applicant pool would indicate
that elementary, fine arts,
English and Social Studies
teachers are readily available.
However, this data reflects
that very few applicants/leads
were available in the critical
areas of science, math, special
education, foreign language
and social work. This data
supports this need for pay
differentiation in these hard to
staff areas (see attached
recruitment outreach data
sheet).

Performance

Additional 1. Master Teachers: The goal | 1. Compensation will be 1. Each school will have a 1. $16,000 1. Lessthan 1%
Instructional of the master teacher is to paid as a stipend: 54,000 Master Teacher = 4 Positions of budgeted
Roles or provide a significant support | per teacher amount for
Responsibilities | System encompassing salaries ($22.1

teacher evaluations,

million)




curriculum, professional
development, and
mentorship, all of which
leads to increased teacher
growth and student
achievement (see attached job
description)

2. Learning Coaches: The goal
of the learning coach is to
improve teaching
performance, teacher
effectiveness and student
outcomes school wide by
providing leadership and
teacher suppont. (see
attached job description)

3. Professional Learning
Community(PLC) Coaches:
The PLC Coach will support
the work of the principal
and school in ensuring a
focus on and commitment
to student learning.
Through coaching,
consulting and
collaborating with teachers,
the PLC Coach will help
guide the implementation
of professional learning
communities and team
based professional
development that is aligned
with the district’s academic
goals as stated in the school
and district improvement
plans. (see attached job

2. Compensation will be
paid as a stipend: $3,000
per coach

3. Compensation will be
paid as a stipend: $2,000
per coach

2. Each school will have a
Learning Coach and our high
school will have 3 = 6
Positions

3. Each school will have a
PLC Coach = 4 Positions

2. 518,000

3. $8,000

2. Lessthan 1%
of budgeted
amount for
salaries ($22.1
million)

3. Less than 1%
of budgeted
amount for
salaries ($22.1
million)




description)

4. Administrator to manage 4. Compensation will be 4. 1- Administrator 4, $11,593 4. Lessthan 1%
alternative school/school paid as a stipend. The of budgeted
safety an extra hour per day: compensation for this amount for
ACS will “house” our own position will be: $11,593 salaries ($22.1
alternative school on an million)
alternate schedule from our

high school, the location for

the alternative school. This

will necessitate having a high

school administrator work an

additional hour per day to

provide oversight for the

alternative school when

students are assigned. The

administrator will also be

responsible for after school

campus supervision

5. Saturday School Teacher: 5. Compensation for this 5. 1-Teacher 5. $1,000 5. Llessthan1%
Saturday school will be utilized | position will be paid as a one of budgeted
to increase proficiency on the | time stipend for the amount amount for
ACT/SAT exams. Students of $1,000 for 50 cumulative salaries (522.1
who are selected to attend hours of service. million)

are referred by Teachers,

Parents, and Counselors or a

student may self-refer.

Education Teachers who hold or receive This compensation will be Currently, 2 teachers are $6,000 Less than 1 % of
the National Board paid as a bonus/stipend and | eligible for this budgeted
Certification will be awarded a | paid out 2 times during the compensation. It is amount for
53,000 stipend. school year. Qualifying estimated that 2 teachers salaries ($22.1

teachers will receive $3,000. | will receive this million)

compensation.




Experience Employees employed during This compensation will be 79 —Employees who are at $439,655 2 % of budgeted
the 2014-15 school year will paid as part of the base the top of their salary amount for
receive a step increase for the | salary for qualifying teachers | schedule and eligible for the salaries (522.1
2015-16 school year on the pay | not already on Step 18 as 1% one-time bonus + 1 million)
schedule that they are well as all other employees. | additional personal day
currently placed providing they | Qualifying teachers and all
worked at least 100 contract other employees already on | 397-Employees who will
days. Teachers as well as all Step 18 and/or at the top receive a step increase on
other certified/classified step of their pay schedules, their current salary
employees who are on the top | will receive a 1% one-time schedules
step of their salary schedules bonus of their current salary
will receive a one-time bonus and will receive an
of approximately 1% of their additional personal day.
current salary and will receive
an additional personal day.

Other Teachers who are hired to also | Compensation will be paid 24 $16,000 - 40,000 | Less than 1% of
fill major extracurricular as the base salary for budgeted
and/or sponsorships that are qualifying teachers. The amount for
deemed to have a high amount that teachers will salaries ($22.1
programmatic impact as receive will be contingent million)
determined by the upon experience and

superintendent, will be placed
on the current ACS salary
schedule that recognizes
experience parity and
educational lanes beyond the
customary “up to 10 years of
outside experience” given for
non hard-to-staff areas if the
teacher is bringing beyond 10
years of accredited experience
(see attached salary schedule).
This strategy will assist ACS in
recruiting and retaining
employees in these very

education for the high
programmatic impact areas
related to extracurricular
and/or sponsorships
identified.

$8,000-10,000 per teacher




important programmatic
impact areas. Many of our
nearly 600 non resident
students seek enroliment in
ACS for our overall academic
and programmatic excellence
and to continue this trend it is
imperative that we are able to
continue to offer competitive
academic and extra curricular
programs.
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Recruitment Outreach Data for 2015-16 School Year

Recruitment Leads by Endorsement Category | Number of Leads
Administration 2
Business 2
Earty Childhood Education 12
Elementary Education 66
English 13
ESL 1
Fine Arts 22
Foreign Language 4
Math 7
Middie Grades Education 8
Physical Education 3
School Counseling 1
Sciences 8
Social Studies 11
Social Worker 1
Special Education 5
Unknown 2

r 168
ACS Recruitment Outreach Efforts Date Attended
ACS Interns/Student Teachers Employment Fair 3/2/2015
Freed-Hardeman University Teacher Job Fair 4/8/2015
Jackson State Univeristy Teacher Job Fair 3/26/2015
Mississippi State Univeristy Teacher Job Fair 4/2/2015
Nashville Area Consortium Teacher Job Fair 3/31/2015
Union Univeristy Teacher Job Fair 3/26/2015
University of Memphis Student Teachers Seminar 1/5/2015
University of Memphis On Campus interviews 4/13/2015
Univeristy of Memphis Teacher Job Fair 3/24/2015
University of Tennessee-Knoxville Teacher Job Fair 3/11/2015
University of Tennessee-Martin Teacher Job Fair 1/17/2015







o Assume an active role as a member of the school leadership team and building
level decision making

o Analyze school-wide data and share in workshop format

o Oversee planning, facilitation, and follow-up of collaborative group meetings

o Team-teach with colleagues, demonstrate model lessons, develop and help
implement curriculum

o Observe and provide peer assistance and coaching towards meeting teacher’s
individual goals

o Participate in workshops, seminars, conferences and/or advanced coursework
which further advance knowledge of current trends in effective instructional
practice

Master Teacher Confidentiality Policy:
The role of the Master Teacher is a professional role model, coach, liaison, and support
system. itis expected that the Master Teacher will provide an environment that is
professional and supportive. Confidentiality and trust must be an integral component of
the partnership if it is to work to the benefit of the teacher, Master Teacher, students and
the district as a whole. As a Master Teacher representing Arlington Community Schools,
| agree to refrain from sharing any information regarding teachers with colleagues,
students, or parents. Information will be shared with administrators as a designated
member of the teacher evaluation team.



















* Informally Evaluate and Track Mentee Performance
o Use data to identify trends in teacher performance for each mentee and group of
mentees
o Accurately assess mentee’s proficiency on the TEAM Evaluation Rubric in order
to identify the highest priority development area
o Clearly communicate performance and development as well as work
collaboratively with mentees
» Relationship Building
o Build relationships with mentees in relation to teacher and student achievement
o Communicate caring and investment in the success of the mentee to affect
student achievement
* Promote a Culture of Reflection, Growth and Collaboration
o Promote analytical self reflection in mentees in order to accelerate growth and
student achievement
* Contribute to Improving Teaching Performance and Student Outcomes School-Wide
o Implement interventions and support structures to ensure all teachers improve
their teaching practice
o Meet with other coaches and highly effective teachers to assist in the planning of
purposeful training to improve teacher and student performance

Learning Coach Confidentiality Policy:

The role of the Learning Coach is a-professional.role model, coach, liaison, and support system.
It is expected that the Learmng Coach will provide an environment that is risk free, non-
threatening, supporthe and non-judgmental Confldentlallty and trust must be an integral
students and the dIStI’ICt as a whole As a Learnnng Coach representmg Arlmgton Comm umty
Schools, | agree to refram from sharmg any mformation regardmg teachers with colleagues,
students, or parents. -















Role Responsibilities:

Works closely with building level leadership team in the development and
implementation of professional learning communities and sustains the change
process required to operate as a PLC.

Guides teacher teams through the data decision making process in relation to all
data and common formative assessments in the building

Provides assistance to building level leadership team in collecting artifacts such
as team norms, meeting agendas, standards documents, common formative
assessments, and meeting protocols from teacher teams to monitor and assess
their progress.

Assists teacher teams in developing and implementing a school-wide pyramid of
interventions based on the results of commonly administered assessments.
Coordinates and guides the activities of various teacher teams as directed by the
building principal, including observing and providing feedback to various teacher
teams.

Assists teacher teams in implementing a guaranteed and viable curriculum by
prioritizing, unwrapping standards, creating common standards, and pacing
documents.

Creates and implements timelines and self-monitoring tools.

Collects, organizes and completes mformatlon necessary for reports and
evaluations. o

Participates i in jOb embedded professnonal development and training.













