
 
 

 
 

 

Trousdale County Schools 
2018-19 Differentiated Pay Plan 
 
 

Hard to Staff (School, Subject, or Placement) 
Description Hard to Staff positions include K-12 Special Education, High School 

Chemistry, High School Mathematics, Physics, High School Language Arts, 
High School Physics and Foreign Language endorsements. 
Priority Areas: K-4 (Special Education), 5-8 (Special Education), 9-12 
(Science, Reading/ELA, Special Education) 

Eligibility Criteria Certified in content/grade area, Attendance minimum (i.e. miss no more 
than 12 days) 
Current teachers & New hires 

Compensation Type and 
Size 

Compensation Type: Bonus Bonus Type: Signing/Recruitment 
Retention 
Compensation Amount: Special Education (Moderate Needs) $3,000 
Special Education (Cognitive Needs) $4,000 
High School Mathematics $4,000 
High School Chemistry $4,000 
High School Physics $3,000 
High School Language Arts $3,000 

Reach 22 
Estimated Cost $100,000 

Instructional Roles or Responsibilities 
Description Teacher Leaders serve as grade level and content area leads in ELA, Math, 

Science, and Social Studies. 
Instructional Coaches serve in the Elementary, Middle, and High schools; 
additional bonuses are available for supporting growth in TVAAS/LOE of 
stage 1 teachers.  
Number of Unique Roles: 2 

Eligibility Criteria Level of Overall Effectiveness (LOE), Individual TVAAS, Certified in 
content/grade area, Attendance minimum (i.e. miss no more than 12 days) 
Teacher Leaders and Instructional Coaches have proven results in student 
learning gains as well as leading adult learning. 

Compensation Type and 
Size 

$2,000 for teacher leaders; $750 base for instructional coaches with 
opportunity to earn up to an additional $2,000. 

Reach 23 
Estimated Cost $43,000 

Performance 
Description Annual increase to baseline pay is determined by the summative teacher 

evaluation for which observation, growth, achievement, and student survey 
results determine the Level of Overall Effectiveness. Base pay increases are 
based upon a percentage of the educator’s base pay.   

< 2.99 0% 
3.0 - 3.49 1.00% 

Hard-to-Staff   ☒ 
Instructional Roles  ☒ 
Performance   ☒ 
Alternative Salary Schedule ☒ 



 
 

 
 

3.5 - 3.99 1.45% 
4.0 - 4.49 1.70% 
4.5 - 4.74 1.95% 
4.75 > 2.20% 

Teachers employed as of SY 2011-12 with more than 19 years experience 
are not eligible for annual base pay increase but shall be eligible for all 
bonuses and awards. NO annual base pay increases are extended to 
teachers beyond 30 years experience. 
 
Teachers with individual TVAAS and portfolio growth scores are awarded an 
annual bonus based off their composite single-year individual TVAAS or 
portfolio score. 
 
All teachers are eligible for school-wide bonuses up to $3,500 which are 
determined by the nubmer of benchmarks met.  

Eligibility Criteria Eligible Teachers: Base pay increase and school-wide bonus: all teachers; 
Bonuses: Tested teachers, Portfolio teachers for individual teacher bonsues 
Eligibility Criteria: Individual TVAAS or Portfolio Growth Score 
Bonus based on the single-year individual composite score. 

Compensation Type and 
Size 

See attached strategic compensation plan.  

Reach 17 
Estimated Cost $130,000 

Alternative Salary Schedule 
Is the district implementing an alternative salary schedule? Yes 
Annual base pay increases determined using evaluation criteria 

Education* 
Advanced degrees are only considered one time into baseline salary determinations under the Advanced 
Degree band of the salary schedule that includes either Master's, Education Specialist, or Doctoral degree. 

Other 
Principals, Assistant Principals, Instructional Supervisors, and the Director of Schools are provided an 
annual bonus base of their respective schools school-wide benchmark rubric. School-wide benchmarks 
are determined annually by the Board of Education. 
 

 
*Education is not a differentiated pay element and does not count toward the mandated criteria.
 




















