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REFLECTION TEMPLATE: 
LITERACY ACADEMIC STRATEGY

	Vision and Expectations

	Do staff at your school share a common vision for what excellent literacy instruction looks like and sounds like? Why or why not? What range of views/pedagogical philosophies exist? 

	





	What evidence do you have to support your answer above? (What do you see and hear in your building to indicate that this is a common vision among your teachers?)

	





	What is your current strategy to build a shared vision of excellent literacy instruction in your school?


	





	How are you assessing the effectiveness of this strategy? What are your plans to solicit feedback to inform refinements to this strategy? 

	





	Connections to the TEAM Administrator Evaluation Rubric:


	





	Curriculum, Assessment and Instruction

	Do teachers have access to and use standards-aligned instructional materials and resources in literacy that provide a pathway to achieve the instructional vision?  

	








	What evidence do you have to support your answer above? (What do you see and hear in your building to indicate that teachers are using these materials? What would your teachers say if they were asked?)

	








	What is your current strategy to ensure all teachers have access to and are using standards-aligned instructional materials (curriculum and assessment) in literacy? 

	








	How are you assessing the effectiveness of this strategy? What are your plans to solicit feedback to inform refinements to this strategy? 

	








	Connections to the TEAM Administrator Evaluation Rubric:


	





	Building Capacity

	Do the teachers in your building have the knowledge and skills they need to implement the vision of excellent literacy instruction?

	








	What evidence do you have to support your answer above? (What do you see and hear in classrooms to let you know that they have the knowledge and skills to implement the vision of excellent instruction?)

	








	What is your current strategy to build the knowledge and skills of educators in your building? 


	








	How are you assessing the effectiveness of this strategy? What are your plans to solicit feedback to inform refinements to this strategy? 

	








	Connections to the TEAM Administrator Evaluation Rubric:


	





	Ownership & Student Support

	Are the teachers in your building invested in the vision of excellent literacy instruction? Do the teachers in your building believe that all students deserve and can be successful with challenging work?

	








	What evidence do you have to support your answer above? (What do you hear teachers saying about the standards and their belief in students’ abilities to meet the standards? What differences do you see across classrooms in terms of the rigor of content?)

	








	What is your current strategy to build educator investment and ownership in the vision?  
· How does your school cultivate a culture of risk-taking and trust among teachers? 
· What do you do to foster a spirit of equity for students in your school? 

	








	How are you assessing the effectiveness of this strategy? What are your plans to solicit feedback to inform refinements to this strategy? 

	








	Connections to the TEAM Administrator Evaluation Rubric:


	




	Accountability

	Is there a system to monitor progress and hold all educators accountable for improving student learning in your building?  

	








	What evidence do you have to support your answer above? (What would teachers say? What would someone see or hear in your school that represents your approach to progress monitoring and accountability for improving student learning?)

	








	How do you engage, support, and hold teachers accountable to the vision for excellent literacy instruction?


	








	How are you assessing the effectiveness of this strategy? What are your plans to solicit feedback to inform refinements to this strategy? 

	






	Connections to the TEAM Administrator Evaluation Rubric:
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