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West Planning & Policy Council
Germantown Community Library
July 21, 2015
Minutes
	Call to Order
	Julie Vest, Chair

	Note Taker
	Janet Neihoff

	WPPC Members Present
	Julie Vest, Reginald Caldwell, Rhonda Clark, Tabitha Matthews, Patrick Sanders, Marcellous Brazley

	Members Absent
	Harry Diament, Kathy Gibbs, Wanda Amos, Charlotte Doyle, Connie Bowlan, Alicia Parchman

	DIDD Staff Present
	Janet Neihoff, Linda Sain

	Guest Speaker
	N/A

	Guest Present
	Chandra Watkins, Patrick Williamson


Call to Order/Introductions

	Welcome
	WPPC Chair Julie Vest called the meeting to order.  Introduction of attendees was made and the agenda was reviewed with changes noted. 


SPPC Updates
	SPPC Updates

	Hollie Campbell could not be present today but emailed a reminder to the WPPC to think about finalizing any recommendations each council has at the end of the October meetings so they can be presented at the SPPC in November. 
The council reviewed DIDD responses to the 2014 Planning and Policy Council Recommendations-specifically:  Several recommendations were noted around Voc Rehab and Employment. Page 4, Number 10 recommended a “top to bottom” review of transportation options for people with disabilities.  Page 8, Number 4 recommended that the rate methodology for day services include an hourly rate instead of a daily rate. Page 10, number 1 West recommended comprehensive needs assessment for people on the current waiting list and for people identified as eligible for the newly proposed waivers. 


DIDD Updates
	DIDD Updates
 
	West TN has a team working with Providers on the Settings Rules Self-Assessments, providing some guidance.  Reviews should be completed by September.  West TN is on target with next steps to work on the validation process.  Providers have 30 days to respond to any needed additions or corrections.    

Exit Plan Update:  Middle and East TN are working on their ICF-IID homes.  

ISP training (2 days) is on-going and is being trained twice monthly through October. All support coordinators have to have the training completed by October.  Pre-requisite to this training is Person Centered Training (2 days) Noted that Laura Vegas is on the agenda for the Provider Forum to discuss Plan of Care, ISP Training, Implementation, Documentation and Monitoring.  The Provider Forum is scheduled for July 23, 2015 at Arlington.


WPPC Focus Area
	WPPC Focus Area
	The 2015 focus areas for West Planning and Policy council includes thinking about Person Centered Planning-how people choose their services and choose their personal goals. This focus is related to the DIDD Accreditation Plan. 
Handout: “CQL-People Choose Personal Goals” was reviewed. 
ISC’s will begin to incorporate personal outcome measures into planning and this is to be discussed next week during Accreditation Planning. 

If anyone would like to complete the Personal Outcome Measures Training, email Allison Boyd at Allison.Boyd@tn.gov  This is a 4 day training. 

Handout:  “Vision of a Preferred Life” The person’s Vision is about where the person wants to be, where they see their life to be, what their life looks like down the road.  Slides 27, 28, and 29 My Self (Who I am as a result of my unique heredity, life experiences and decisions), My World (Where I work, live, socialize, belong, or connect), My Dreams (How I want my life, self and world, to be) were discussed. 
A change is being made to the ISC monthly review tool that will have ISC’s reporting on all Action Steps, not just Outcomes, each month. A question was raised as to whether or not the provider monthly review will be changing as well. 
Provider staff who complete monthly reviews would benefit from attending the ISP Training. For providers it is easier to get supervisors trained rather than direct support staff.  It is helpful for the training to be presented at the Provider’s locations. It would also be helpful if the training could be modified to a 1 day training to get more support staff trained. 
The ISP format is also changing.  Julie shared a template with the council. 

One issue presented was that providers are sometimes so focused on getting 6 hours in the community-it removes choice from the person and limits the Provider from helping the person supported to realize their Vision. 6 hours in the community can be draining on the people that we support. It was stated that people are often going to the same places week after week, not getting new experiences, and the activities are not related to choices made by the person. The council discussed that as of October 1, day services will be more flexible, not just Monday-Friday, can also be provide on the weekends at during the evening hours.  It was discussed that this might become a scheduling/staffing issue for contracted Providers.   

One member stated that one option would be to go back to 3 hours in the community and 3 hours at home doing habilitative activities. 
The council also discussed that transportation costs also limit a person’s choices on how they are able to use day services due to the fact that transportation is included in the daily rate for day services. For those in community based day and employment services, transportation costs to get the person to different places can really consume much of the daily rate for the service. It was explained that providers will sometimes take people places in the community and end up sitting in the same place for blocks of time to keep transportation costs lower. This limits choice of the person in how the day is spent. 


Identifying and Planning: Next Steps
	Identifying and Planning Next Steps


	Recommend that DIDD re-review the 6 hour requirement for Days Services.  The choices for the people we support are limited for 6 hours each day. Council members will research other states day service delivery models with successful programs that do not mandate a 6 hour day.  It was recommended that circles of support should determine how many hours per day/week a person spends in day services.

The council will continue to discuss/research transportation issues that may have a negative impact on a person’s choice of services and personal goals. 
Noted: With the exception of Connie Bowlan, Alicia Parchman, and Marcellous Brazley, all other council members terms will expire on January 18, 2016.  Patrick indicated that he would like to apply again to serve on the council. 


Next Meeting: October 20, 2015
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