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[bookmark: _GoBack]REPLICATION APPLICATION FOR A TENNESSEE PUBLIC CHARTER SCHOOL


For a School Opening in the 2016-17 School Year



ELIGIBILITY CRITERIA
An existing Tennessee operator proposing to open an exact model (including focus and grade levels) of an existing school currently authorized by a Tennessee chartering authority may submit just this replication application, along with the original application of the school you are proposing to replicate.

An operator who is not an established Tennessee charter operator or is an established Tennessee charter operator who would like to change their focus and/or grade structure will need to fill out both the original charter application and this replication application. 

Because Tennessee law requires sponsors to submit one application per school they propose to open, existing operators must submit a replication application for each school they are proposing to open.

This replication application allows existing operators to describe their organization’s structure, track record, and capacity to operate one or more schools in Tennessee. Submitting this replication application in lieu of an original application, reduces duplication of effort for sponsors and authorizers, and allows authorizers to see both the school and network capacity of a sponsor proposing to operate multiple schools.

The Tennessee operator requesting replication must:
· Be in compliance with local, state, and federal laws and their charter contract.
· Be in at least Year 2 of operation. 
· Provide student performance data analysis from state assessments, including: TCAP Achievement; EOC; K-2; Writing; EXPLORE; PLAN; ACT. 
APPLICATION INSTRUCTIONS
Format: All pages must be typed with 1-inch page margins and 12-point font single-spaced and include consecutive page numbers in the footer. Each major section (Academic Plan, Operations Plan, etc.) must be on separate pages. 

Document Length: The application may not exceed 25 pages, not including applicant information page or attachments.

Attachments: All attachments should be clearly identified and properly labeled at the end of the application. The following attachments should accompany this application:
1. Organization Annual Report
2. Network Organization Charts
3. Charter Management Organization Documentation (if applicable)
4. School Organization Chart
5. Budget Narrative
6. Detailed Budget Forms
7. Achievement/Growth Results
8. Portfolio Summary
9. School Reports/Evaluations
10. School Financials
11. Litigation Document
12. Original Application
Filing: Materials must be received by the close of business on the date specified. Applicants may be required to submit up to five (5) hard copies, and one electronic copy of the application materials to the authorizer. Authorizers may charge an application fee of up to $500 per school. Applicants must submit one electronic copy to the department. Electronic copies may be submitted via email, online file transfer service, CD, USB drive, etc. Please use the following contact information:


Director of Charter Schools
charter.schools@tn.gov
Tennessee Department of Education
9th Floor – Andrew Johnson Tower
710 James Robertson Parkway
Nashville, Tennessee  37243-0379
Phone:  615-532-6274

APPLICANT INFORMATION

CHARTERING AUTHORITY FOR PROPOSED CHARTER SCHOOL: ______________________________

SPONSOR/SPONSORING AGENCY:___________________________________________________

Provide the name of the person who will serve as the primary contact for this application. The primary contact should serve as the contact for follow-up, interviews, and notices regarding this application. 

NAME OF CONTACT PERSON:______________________________________________________ 

MAILING ADDRESS: _____________________________________________________________ 

PRIMARY TELEPHONE: ( ) __________ALTERNATE TELEPHONE: ( ) _____________ 

EMAIL ADDRESS: ______________________________________________________________

NAME OF PROPOSED SCHOOL LEADER (if any): _______________________________________ 

NAME OF PROPOSED CHARTER SCHOOL: _____________________________________________

PROJECTED YEAR OF SCHOOL OPENING: ___________

CITY OR GEOGRAPHIC COMMUNITY____________________________________________________

Does the proposed school intend to contract or partner with a charter management organization (CMO) or not-for-profit education service provider? Note: Tennessee law currently permits an operator to contract with non-profit service providers.  It does not permit operators to contract with for profit service providers.  
[bookmark: Check20]
[bookmark: Check21]|_|Yes	  |_|No        	

If yes, identify the CMO or other partner organization: 

__________________________________________


[bookmark: Check18][bookmark: Check19]Does this applicant team have charter school applications under consideration by any other authorizer(s) in the United States? 	|_|Yes		|_|No

If yes, complete the table below, adding lines as needed.
	STATE
	AUTHORIZER
	PROPOSED SCHOOL NAME
	APPLICATION DUE DATE
	DECISION DATE

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc341097963][bookmark: _Toc403383701]

ASSURANCES

As the authorized representative of the sponsor, I hereby certify that the information submitted in this application for a charter for       [name of school]           is true to the best of my knowledge and belief, realizing that any misrepresentation could result in disqualification from the application process or revocation after award; and if awarded a charter, the school:

1. Will operate as a public, nonsectarian, non-religious public school, with control of instruction vested in the governing body of the school under the general supervision of the chartering authority and in compliance with the charter agreement and the Charter School Act;

2. Will follow all federal, state and local laws and regulations that pertain to the operation of a public school, unless waived according to T.C.A. § 49-13-105;

3. Will provide special education services for students as provided in Tennessee Code Annotated Title 49, Chapter 10, Part B of the Individuals with Disabilities Education Act; Title II of the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973;

4. Will adhere to all provisions of federal law relating to students who are limited English proficient (LEP), including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974, that are applicable to it;

5. Will follow all federal and state laws and constitutional provisions prohibiting discrimination on the basis of disability, race, creed, color, national origin, religion, ancestry, or need for special education services; 

6. Will comply with all provisions of the Charter Schools Act, including, but not limited to
a. employing individuals to teach who hold a license to teach in a public school in Tennessee;
b. complying with Open Meetings and Open Records laws (T.C.A. §§ 8-44-101 et seq.; 10-7-503, 504) (guidance is available from the Office of Open Records Counsel);
c. not charging tuition, except for students transferring from another district to the school pursuant to the local board’s out-of-district enrollment policy and T.C.A.§ 49-6-3003;
d. following state financial (budgeting and audit) procedures and reporting requirements according to T.C.A. § 49-13-111, 120 and 127;
e. requiring any member of the governing body, employee, officer or other authorized person who receives funds, has access to funds, or has authority to make expenditures from funds, to give a surety bond in the form prescribed by T.C.A.§ 8-19-101; and

7. Will, at all times, maintain all necessary and appropriate insurance coverage.



						
Signature


						
Printed Name of Authorized Signer 


						
Title of Authorized Signer


[bookmark: _Toc403383702]SECTION 1: ACADEMIC PLAN DESIGN AND CAPACITY
In this section applicants should provide a clear, specific and concise response regarding the existing academic plan, as it supports replication.
1. Provide a statement describing the mission of the new school.
2. Describe the existing academic plan. 
· Describe any key academic plan features for the replication school that will differ from the operator’s existing schools.  
· [bookmark: _Toc315875888]Explain why you would implement these different features, any new resources they would require, and the rationale for the variation in approach.   

Target Population and Enrollment 
1. Describe the target student population of the replication school, including the demographic profile.
2. Explain the need for this particular school with regards to the target student population.
3. Describe how the implementation of the academic plan will meet the needs of the proposed target population.
4. Describe any enrollment practices, processes, and policies that will differ from the existing school.
5. Complete the enrollment summary chart below.
	GRADE 
LEVEL
	NUMBER OF STUDENTS

	
	YEAR 1 
20__
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5
	AT CAPACITY
20__

	K
	
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	



Performance Management
1. Describe any mission-specific educational goals and targets that the organization will have.  State goals clearly in terms of the measures or assessments you plan to use.  
2. Explain how the organization will measure and evaluate academic progress – of individual students, student cohorts, each school, and the network as a whole – throughout the school year, at the end of each academic year, and for the term of the charter contract.  
3. Describe the organization’s approach to academic underperformance for schools that fall short of student academic achievement expectations or goals at the school-wide, classroom, or individual student level.   
4. [bookmark: _Toc315875893]Describe the organization’s plans to monitor performance of the portfolio as a whole. What actions will you take if the network as a whole fails to meet goals?  Discuss how the organization assesses its readiness to grow and under what circumstances the organization will delay or modify its growth plan.

[bookmark: _Toc315875883]
SECTION 2: OPERATIONS PLAN AND CAPACITY
Provide the following information about the organization or network growth plan and capacity to carry out that plan with quality and integrity.  
[bookmark: _Toc315875884]
Network Vision, Growth Plan, & Capacity
1. Describe the network’s strategic vision, desired impact, and five-year growth plan for developing new schools in Tennessee. Include the following information: proposed years of opening; number and types of schools; any pending applications; all currently targeted markets/communities and criteria for selecting them; and projected enrollments. 
2. If the existing portfolio or growth plan includes schools in other states, explain specifically how Tennessee fits into the overall growth plan.
3. Provide evidence of organizational capacity to open and operate high quality schools in Tennessee and elsewhere in accordance with the overall growth plan. Outline specific timelines for building or deploying organizational capacity to support the proposed schools.
4. Discuss the results of past replication efforts and lessons learned – including particular challenges or troubles encountered and how you have addressed them. 
5. Discuss the greatest anticipated risks and challenges to achieving the organization’s desired outcomes in Tennessee over the next five years and how the organization will meet these challenges and mitigate risks.
6. If you have already identified a charter school facility, indicate the location (including street address and school district). Describe the facility, including whether it is new construction or part of an existing public or private school building. If a facility has not been identified indicate any existing possibilities and the process that will be used to find a suitable facility. Include a timeline for facility selection and requisition. 
7. Provide, as Attachment 1, the organization’s most recent annual report.

Management and Governance 
1. Identify the organization’s leadership team and their specific roles and responsibilities.
2. Provide, as Attachment 2, the organization charts for Year 1 network as a whole (including both network management and schools within the network)Year 3 network as a whole and Year 5 network as a whole. The organization charts should clearly delineate the roles and responsibilities of – and lines of authority and reporting among – the governing board, staff, any related bodies (such as advisory bodies or parent/teacher councils), and any external organizations that will play a role in managing the schools. If the school intends to contract with a charter management organization clearly show the provider's role in the organizational structure of the school.  
3. Explain any shared or centralized support services the network organization will provide to schools in Tennessee.  Describe the structure, specific services to be provided, the cost of those services, how costs will be allocated among schools, and specific service goals.  How will the organization measure successful delivery of these services?   (In the case of a governing board proposing to contract with a management organization, service goals should be outlined in the term sheet and draft contract).
4. Using the table below, summarize school- and organization-level decision-making responsibilities as they relate to key functions.
	FUNCTION
	NETWORK DECISION-MAKING
	SCHOOL DECISION-MAKING

	Performance Goals
	
	

	Curriculum
	
	

	Professional Development 
	
	

	Data Management and 
Interim Assessments
	
	

	Promotion Criteria
	
	

	Culture
	
	

	Budgeting, Finance, and Accounting
	
	

	Student Recruitment
	
	

	School Staff Recruitment and Hiring
	
	

	H/R Services (payroll, benefits, etc.)
	
	

	Development/ Fundraising
	
	

	Community Relations
	
	

	I/T
	
	

	Facilities Management
	
	

	Vendor Management / Procurement
	
	

	Other operational services, if applicable
	
	




[bookmark: _Toc315875886]  Governance
1. If applicable, describe the governance structure at the network level and how that relates to the individual school. 
· Will each school/campus have an independent governing board, or will there be a single network-level board governing multiple schools?  If there will be a network-level board, discuss the plan for satisfying the statutory requirement of either: having a parent from one of the network’s Tennessee schools serve on the governing body, or having advisory councils at each school.
· Describe the size and composition (current and desired) for the board.  Explain how the proposed governance structure and composition will help ensure that there will be active and effective representation of key stakeholders.  
· Discuss the powers and duties of the governing board(s).  Identify key skills, areas of expertise, and constituencies that will be represented on the governing board(s).  
· Explain how this governance structure and composition will help ensure that a) the school will be an educational and operational success; and b) the board will evaluate the success of the school and school leader. 

2. Will the charter be held by the same existing non-profit board or will a new board be formed?
· If the existing board will also govern the new school, please include a copy of the by-laws and organizational chart, with emphasis on what changes, if any, will need to take place at the board level for it to be effective (i.e. add members, re-distribute roles responsibilities, etc.)
· If a new board will be formed, describe how and when the board will be created and what the relationship between the two boards will be (including any overlapping responsibilities).  Please include biographies of the new board members, roles and responsibilities needed to govern the new school, organizational chart and governing board structure.  If available, include the by-laws of the new governing board. Please indicate if the charter will ultimately be held by the existing non-profit or a different non-profit board. If the latter, explain the transition.
· If the existing board will govern the proposed school(s), discuss the plan to transform that board’s membership, mission and bylaws to support the charter school expansion/replication plan. Describe the plan and timeline for completing the transition and orienting the board to its new duties.
· If a new board will be formed, describe how and when the new board will be created and what, if anything, its ongoing relationship to the existing non-profit’s board will be.

Charter School Management Contracts  
If the applicant does not intend to contract with a non-profit education service provider or management organization, mark “Not Applicable” and skip to next section.
1. If any proposed school intends to contract with a charter management organization (CMO) or other education service provider (ESP) for school management, provide the following information (and include the requested documentation in Attachment 3): 
· An explanation of how and why the CMO was selected;
· A term sheet setting forth the proposed duration of the contract; roles and responsibilities of the school governing board, the school staff, and the service provider; scope of services and resources to be provided by the CMO; performance evaluation measures and mechanisms; detailed explanation of compensation to be paid to the provider; financial controls and oversight; methods of contract oversight and enforcement; investment disclosure; and conditions for renewal and termination of the contract;
· A draft of the proposed management contract;
· Disclosure and explanation of any existing or potential conflicts of interest between the school governing board and proposed service provider or any affiliated business entities; and
· [bookmark: _Toc315875887]Documentation of the service provider’s non-profit status and evidence that it is authorized to do business in Tennessee.

Personnel/Human Capital
Network-wide Staffing
Complete the following table indicating projected staffing needs for the entire network over the next five years. Include full-time staff and contract support that serve the network 50% or more. Change or add functions and titles as needed to reflect organizational plans.

	YEAR
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5

	Number of elementary schools
	
	
	
	
	

	Number of high schools
	
	
	
	
	

	Total schools
	
	
	
	
	

	Student enrollment  
	
	
	
	
	

	MANAGEMENT ORGANIZATION POSITIONS

	[specify]
	
	
	
	
	

	[specify]
	
	
	
	
	

	[specify]
	
	
	
	
	

	[specify]
	
	
	
	
	

	[specify]
	
	
	
	
	

	[specify]
	
	
	
	
	

	[specify]
	
	
	
	
	

	[specify]
	
	
	
	
	

	Total back-office FTEs
	
	
	
	
	

	ELEMENTARY SCHOOL STAFF

	Principals
	
	
	
	
	

	Assistant Principals
	
	
	
	
	

	Add’l School Leadership Position 1 
[specify]
	
	
	
	
	

	Add’l School Leadership Position 2 
[specify]
	
	
	
	
	

	Add’l School Leadership Position 3 
[specify]
	
	
	
	
	

	Classroom Teachers (Core Subjects)
	
	
	
	
	

	Classroom Teachers (Specials)
	
	
	
	
	

	Student Support Position 1 [e.g., Social Worker]
	
	
	
	
	

	Student Support Position 2 [specify]
	
	
	
	
	

	Specialized School Staff 1 [specify]
	
	
	
	
	

	Specialized School Staff 2 [specify]
	
	
	
	
	

	Teacher Aides and Assistants
	
	
	
	
	

	School Operations Support Staff
	
	
	
	
	

	Total FTEs at elementary schools
	
	
	
	
	

	HIGH SCHOOL STAFF

	Principals
	
	
	
	
	

	Assistant Principals
	
	
	
	
	

	Deans
	
	
	
	
	

	Add’l School Leadership Position 1 
[specify]
	
	
	
	
	

	Add’l School Leadership Position 2 
[specify]
	
	
	
	
	

	Add’l School Leadership Position 3 
[specify]
	
	
	
	
	

	Classroom Teachers (Core Subjects)
	
	
	
	
	

	Classroom Teachers (Specials)
	
	
	
	
	

	Student Support Position 1 [e.g., Social Worker]
	
	
	
	
	

	Student Support Position 2 [specify]
	
	
	
	
	

	Specialized School Staff 1 [specify]
	
	
	
	
	

	Specialized School Staff 2 [specify]
	
	
	
	
	

	Teacher Aides and Assistants
	
	
	
	
	

	School Operations Support Staff
	
	
	
	
	

	Total FTEs at high schools
	
	
	
	
	

	TOTAL NETWORK FTES
	
	
	
	
	








Staffing Plans, Hiring, Management, and Evaluation 
1. Describe organizational structure of proposed school and provide school organizational chart as Attachment 4.
2. Describe the operator’s current or planned process for sourcing and training potential school leaders.  Explain how you have developed or plan to establish a pipeline of potential leaders for the network as a whole.  If known, identify candidates already in the pipeline for future positions.
3. Describe your organization’s strategy and plans for recruiting and hiring teaching staff, including the plan for hiring highly qualified staff.  Explain other key selection criteria and any special considerations relevant to your school design.  
4. Explain how the organization intends to handle unsatisfactory leadership or teacher performance, as well as leadership/teacher changes and turnover.  

Professional Development 
      1. Describe plans for developing and implementing and effective professional development program.
· Describe any key professional development features that will differ from the operator’s existing schools.  
[bookmark: _Toc315875894]
SECTION 3: FINANCIAL PLAN AND CAPACITY
[bookmark: _Toc315875895]Financial Plan
1. Describe the systems and processes by which the organization will manage accounting, purchasing, payroll, and audits.  Specify any administrative services expected to be contracted; and describe the criteria and procedures for the selection of contractors.
2. Describe how you will provide an independent annual audit of both organization-level and school-level financial and administrative operations. 
3. If applicable, describe the fiscal health of other schools in your network. Are any of the schools on fiscal probation or in bankruptcy? 
4. Present, as Attachment 5, a detailed budget narrative describing assumptions and revenue estimates.
· Include any committed contributions or in-kind donations of goods or services to be received by the charter school that will assist in evaluating the financial viability of the school. You should clearly indicate between those grants or in-kind donations which have already been firmly committed and those you are planning to pursue. For grants or donations that you are planning to pursue provide the source, estimated amount of contribution, and expected date of receipt if known. 
· Provide 24-month cash flow projections.
· Detail the contingency plan to meet financial needs if anticipated revenues are not received or are lower than estimated.
· Describe Year 1 cash flow contingency, in the event that revenue projections are not met in advance of opening.
5. Explain how the organization will reach its fundraising goals over the next five years.  Provide a development plan that includes staffing needs.

Provide, as Attachment 6, a detailed budget for the proposed school.  You may reference school-level budgets provided in the original application, as appropriate.  Applicants must submit financial forms detailing: 
· Include a back-office budget
· Specify per-pupil management fees
· Incorporate financial implications of facilities plans
· Explicitly detail major assumptions including but not limited to: 
· Student enrollment
· All anticipated funding sources[footnoteRef:2], including: [2:  Note:  Both the budget forms and narrative should specify the amount and sources of funds, property or other resources expected to be available through banks, lending institutions, corporations, foundations, grants, etc.  Note which are secured and which are anticipated and include evidence of firm commitments, where applicable.  ] 

· Local, state, and federal per-pupil funding; eligibility levels; and annual increases
· Other government resources
· Private fundraising
· eRate 
· Student fees
· Compensation (school and network/CMO levels), including:
· Salary table and number of staff by position 
· Yearly pay increases 
· Pension contribution and other benefits
· Line items for each major expense and delineation of assumptions, including:
· Instructional materials and supplies
· School equipment and furniture
· Technology for student and instructional use
· Professional development 
· Student assessments 
· Student information system
· Special education services
· Student activities
· Contracted services at school and network/CMO levels (audit, I/T, PD, etc.)
· Rent and utilities
· Office supplies and equipment
· Technology for administrative use
· Fundraising materials and resources (non-staff)
· School start-up costs
· Management fees and any other management compensation
· Facility scenarios
· Capital, contingency, and insurance reserve funds

[bookmark: _Toc315875897]SECTION 4: PORTFOLIO REVIEW/PERFORMANCE RECORD
For applicants having only one school in their network please mark not applicable where necessary.

1. Is your existing educational program a success?
· Provide student achievement and growth results for each school in the network as Attachment 7.
· Have the schools in the network demonstrated success in raising student achievement levels by meeting/exceeding state or national standards for most students?
· If applicable, provide the graduation rates for each school in the network?
· Using the Portfolio Summary Template, provide, as Attachment 8, a detailed summary of all of the schools in the operator's portfolio.
2. Select one or more of the consistently high-performing schools that the organization operates, and discuss the school’s performance.  
a. Be specific about the results on which you base your judgment that the school is high- performing.  
b. Discuss the primary causes to which you attribute the school’s distinctive performance.
c. Discuss any notable challenges that the school has overcome in achieving its results.
d. Identify any ways in which the school’s success has informed or affected how other schools in the network operate.  Explain how the effective practice or structure or strategy was identified and how it was implemented elsewhere in the network.
3. Select one or more of the organization’s schools whose performance is relatively low or not satisfactory and discuss the school’s performance.
a. Be specific about the results on which you base your judgment that performance is unsatisfactory.  
b. Describe the primary causes to which you attribute the school’s problems.
c. Explain the specific strategies that you are employing to improve performance.
d. How will you know when performance is satisfactory?  What are your expectations for satisfactory performance in terms of performance levels and timing?
4. For all schools operating under another authorizer in the state of Tennessee, provide as Attachment 8, the most recent performance/evaluation/renewal reports produced by the authorizer(s) (or by a third-party evaluator, if applicable).
5. For all schools operating in the state of Tennessee, provide the following in Attachment 10 (a) the most recent audited financial statements for each school or school(s); and (b) the most recent internal financial statements, including balance sheets and income statements. 
6. List any contracts with charter schools that have been terminated by either the organization or the school, including the reason(s) for such termination and whether the termination was for “material breach.”
7. List any and all charter revocations, non-renewals, shortened or conditional renewals, or withdrawals/non-openings of schools operated by the organization, and explain what caused these actions.
8. Explain any performance deficiencies or compliance violations that have led to formal authorizer intervention with any school operated by the organization in the last three years and how such deficiencies or violations were resolved.
9. Identify any current or past litigation, including arbitration proceedings, by school, that has involved the organization or any charter schools it operates.  If applicable, provide in Attachment 11 (1) the demand, (2) any response to the demand, and (3) the results of the arbitration or litigation.
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