
TENNESSEE DEPARTMENT OF EDUCATION
DIVISION OF SPECIAL POPULATIONS
EARLY CHILDHOOD IDEA PROGRAMS
IDEA, PART B 619 PRESCHOOL DISCRETIONARY GRANT PROPOSAL
JULY 1, 2014-JUNE 30, 2015

	School System:

	Special Education Supervisor:
	

	Address:


	Phone Number:

	FAX Number:

	E-Mail Address:

	

	Fiscal Contact Person:

	Phone Number:
	E-Mail Address:

	


	Director of Schools: 

	E-Mail Address:

	Address:


	

	Choose the 619 preschool APR indicator(s) addressed by this proposal.  
Priority will be given to grant applications with a focus on closing the achievement gap and/or promoting inclusion for students with disabilities.

	Check the boxes for the APR Indicator(s) addressed                                                            
	[bookmark: Check1]|_|  Indicator 6: LRE for children ages 3 through 5                           
	     
	
	Indicator 1: Graduation

	[bookmark: Check2]|_|  Indicator 7:  Early Childhood Outcomes
	 
	
	Indicator 2:  Drop Out

	[bookmark: Check3]|_|  Indicator 12:  Part C to B Transition
	 
	
	Indicator 3:  Statewide Assessments



If this proposal does not address one of the indicators listed above, explain below:
	[bookmark: Check4]|_|
	Other:
	
	(Autism, AT Service Center, etc.)

	



 


Amount Requested for FY 2014: $


	For TN DOE Use Only
	
	Approved

	
	Not Approved

	
	Approved, With Revisions:





ED-5498										 


Compliance Assurances for Use of IDEA Discretionary Grant Funds

The Local Education Agency (LEA) hereby assures the State Education Agency (SEA) that the LEA meets each of the following conditions:


1. Discretionary grant funds will be used only for the benefit of students ages three through five with identified disabilities who are eligible for special education services.

2. The LEA understands that grants are funded for one year only, July 1 – June 30, and must reapply annually if continued funding is desired.

3. The LEA intends to continue this program if proven successful when discretionary grant funds are no longer available.

4. The LEA is not currently able to fund this program through other resources such as the IDEA Part B, 619 Preschool allocation.

5. Grant funds will be set up in a federal IDEA sub-fund on or before July 1, 2014.  The grant budget shall not deviate from the state approved budget.  Grant expenditures shall be properly coded to the appropriate federal sub-fund.

6. Expenditures for approved line items shall not deviate from the grant budget by greater than 10%.

7. Encumbrances/expenditures shall not be made for any line item, personnel, or equipment which has not been approved in the grant budget.

8. Grant activities shall be carried out as specified in the approved proposal.

9. Data will be collected, analyzed, and reported to the state in an end-of-year report which will be submitted no later than Sept. 1, 2015.



Signatures (Required):


Director of Schools										Date



Special Education Supervisor									Date

Grant Award Application Instructions

Please use the information on pages three through five as a reference when completing the proposal template that begins on page eight.  Proposals that closely adhere to the instructions will be given greater consideration.  

Overview 
[bookmark: _GoBack]The Tennessee Department of Education has supported innovative local proposals for improving education and services to students with disabilities for many years. Based on any number of factors (e.g., federal and state mandates, compliance and/or performance needs of LEAs, focused monitoring) the state may suggest one or more priority areas for these grants. Each year the state receives more proposals than are funded. Proposals that clearly state the proposed intention, intervention (change agent), expected results, and objective measures of progress are strongly encouraged.

For purposes of the 2014-15 school year TDOE has determined the following priority area(s):

Closing the Achievement Gap and/or Promoting Inclusion for Students with Disabilities

Competitive priority will be given to applications that have outlined a clear plan to close the achievement gap and/or promote inclusion for children with disabilities.

Instructions   
The maximum page length for any proposal is 10 pages (not including the instructions); however, appendices and cover page, if provided, do not count toward page total. Proposals must use a 12 point font and be double spaced. 

Complete all items on the cover sheet accurately and in entirety. Assurances must be signed and dated by the Director of Schools and the Supervisor of Special Education. Complete each section in the application. Do not include unnecessary information.  Sections to be completed are:

Section I – Goal(s), Objectives, and Measurable Outcomes

1. Clearly define the goal of this project.  

	For example:
Increase the number of students ages three through five with disabilities receiving special education services in the least restrictive environment (LRE).
		
2. Define the 619 preschool APR indicator (refer to the cover sheet) addressed by this proposal. 

For example:
Indicator 6: LRE for children ages 3 through 5            
               
**If your proposal does not address one of the identified APR indicators, please specify the area that will be addressed.

3. Develop and define measurable objectives that will be used to document progress toward meeting the goal of your proposal.

For example:
Goal: Increase the number of students ages three through five with disabilities receiving 	special education services in the least restrictive environment (LRE).

Sample objectives:
-To increase the percent of three to five year old students with disabilities participating in regular early childhood programs
-To increase percent of preschool age students with disabilities participating in inclusive classrooms
-To train LEA staff on research based inclusive practices 

4. Provide measureable baseline data and establish a measureable and comparable target for each objective. (Depending on the breadth of the project, applicable data may be collected and reported at student level, school, group of schools, or district-wide, etc.) If applicable, indicate interim progress report dates.  Objectives must be clear, measurable, and directly related to the goal.  If baseline data is not available, indicate how baseline and target information will be determined.

 Example:

	Objective
	Data Source
	Measureable Baseline
	Measureable Target
	Progress Report 1 (Date)
	Progress 
Report 2 (Date)
	Progress
Measure
(N or %)

	To increase % of SWD ages 3-5 served in regular classroom district wide
	State Report Card
	2013-14
38.0%

	May 2015 65.0%
	Dec. 2014
	
	

	To increase reading/early literacy skills of 3-5 year old SWD by a mean gain of one year, or 100 scaled score growth
	STAR Early Literacy
	August 2014: District  baseline will be determined for all 3-5 year old SWD 
	May 2014: 
District Mean scaled score to meet or exceed growth of 100 for 3-5 year old SWD 
	Dec. 2014
	
	



Section II – Proposal 

1. Purpose of Project – This must be clearly defined and align with TDOE initiatives for children with disabilities.  Briefly describe the need to implement this project within your school system.  What is your desired outcome? How will this project benefit children with disabilities ages three through five?  

2. Project Description – This must be clear, appropriate, research based, and address academic and developmental needs of students with disabilities.  Describe in detail how you will implement this project. Please be sure to address the following: Who will oversee the project? What activities and strategies are proposed?  What is the timeline for implementation? Will you need specific materials or equipment? Will personnel be hired?  Information in this section should convey a complete and clear picture to the reader of how this proposal will look when implemented.
  
3. Evaluation/Progress Measure – This must demonstrate the impact the project will have on the achievement of students with disabilities over the course of the project until completion.  Describe the type of data that will be collected. Who will collect the data? When will the data be collected? And most importantly, how will that data be used to make programmatic decisions?  An end of the year report will be required for all accepted proposals and any data collected should be included in the end of year report.  This information should also be included if you submit a request for continued funding of the project in subsequent school years.
 
Section III – Budget

Costs should be reasonable in relation to the activities and number of students to be served.  Use the attached form to document the budget for this proposal. Information entered into this section has to be done in a specific manner.   Use only special education account codes. Account codes and line item descriptions should match the codes in your comprehensive application. Please refer to those codes when completing your proposal.  For the budget page, be sure to include a sub-fund number specific to this grant proposal.  The federal sub-fund numbers that must be used for grant funds are 891-899.  Please work with your accountant to determine the most appropriate sub-fund number to use.   For the budget page, multiple items from the same account code should all be combined into one row. If any positions are being requested, be sure to include Full Time Equivalent (FTE).

Budget page example:
The LEA desires to purchase two handwriting readiness kits, books, and Ipad applications.  These are all considered “Instructional Supplies and Materials” and should appear in the same row on the budget page as shown below.  The LEA is requesting eight Ipads and one smartboard.  These are considered “Special Education Equipment”.  All special education equipment will be listed in the same row.  The LEA is also requesting resilient surfacing material and a sun shade for their playground.  These are considered “Other Contracted Services”. 

	Special Education Account Code
	Line Item Description
	Amount

	 71200-429
	Instructional Supplies and Materials
	 $1,349.70

	 71200-725
	 Special Education Equipment
	 $7,292

	 72220-399
	Other Contracted Services
	 $23,320

	 
	Total Budget
	 $31,961.70



For the justifications section that follows the budge page the items from the budget page should be broken out and described in greater detail.  Use the justification page to document how funds from each line item will be used. Justifications should be clear and specific.  
 
 Justifications page example:

	Special Education Account Code
	Line Item Description
	DETAILED Justification

	71200-429
	Instructional Supplies and Materials
	Get Set for School Readiness and Writing Kit- 2 kit @ $600 for a total of $1,200
This writing readiness kit is based on research that says the more children know about writing before they begin formal schooling, the better equipped they are to succeed in all areas of literacy, including reading.  This kit contains components of visual perceptual development which affects the skills of handwriting and reading:  Scanning, visual spatial awareness, visual attention to detail and to pattern sequencing, figure ground and object distinction and recognition.  Each kit contains all materials to serve up to 20 students and includes all necessary teacher materials.

Mat Man book set- 
2 sets @ 44.95 for a total of $89.90
The four books in each Mat Man set encourage early literacy, shape recognition, opposites and different roles as Mat Man journeys from place to place.

Ipad App:  Dexteria Jr. (Ages 2-6)
10 apps at $2.99 for a total of $29.90
Award winning application to help develop fine motor skills in preschool children.

Ipad App:  Cookie Doodle Fine Motor Skills-
10 apps @ $2.99 for a total of $29.90
Making the dough includes activities that help develop fine motor skills (tapping, pinching, tilting, twisting, shaking, and stirring).

	71200-725
	Special Education Equipment
	16GB Ipad2 with retinal display
8 units @ $499 for a total of $3,992
The Ipads will be used with 3-5 year old students with disabilities in the classroom as a tool to support the essential components of early literacy development including oral language, phonological awareness, and print knowledge.

SMART 46” Interactive white board with notebook software on an mobile iRover cart
1 unit @ $3,300
The interactive white board will be used in large and small group time in the classroom to enhance early childhood skill development.

	72220-399
	Other Contracted Services
	ABC preschool at XYZ Elementary- Poured in place rubber surfacing for preschool playground to cover 1,200 square feet for a total of $14,820
This surfacing is one of the best surfaces for ADA accessibility and provides a better level of protection for children who fall more often due to their motor abilities.  The surface is also able to be accessed more readily by children using a wheelchair or walker. 

Shade cloth to cover a 30X30 area of the playground 
1 unit for a total cost of $8,500
The shade cloth will allow children more time outdoors and provide cooler equipment during summer months.  Providing 80% shade reduces temperatures by as much as 20 degrees. 




If the proposal will involve any type of renovations such as the addition of playground equipment or physical modifications to a classroom then an approval request letter for infrastructure modifications must be submitted in addition to the proposal.  This letter should explain the renovation portion of the proposal including the budget costs of the proposed renovation.  Justifications for the necessity of the renovation should also be included with the request.  The renovation request letter needs to be signed by the director of schools and addressed to Assistant Commissioner, Joey Hassell. The letter should be submitted as a pdf along with the proposal. 

Any infrastructure that is to be installed will also require the completion of a separate “Equipment List Requiring Prior Approval” for just those items that are a part of the proposal.    This template is available on request from Brett.Printz@tn.gov or Gary.X.Smith@tn.gov. 

The Equipment List Requiring Prior Approval must also be completed for any equipment that has a useful life of more than one year and an acquisition cost of $5,000 or more per unit.  All costs associated with the equipment, including shipping, must be considered toward the overall total cost of the equipment.  


Submission Procedures

Proposals are to be submitted electronically.  Submit a Microsoft Word version of the document to:   

Gary.X.Smith@tn.gov 

The compliance and assurances signature page (page 2) can either be copied and embedded in the Word document, or be submitted in the same email as a scanned and attached PDF.  Proposals lacking a compliance assurance page with all required signatures cannot be considered.
 
***Applications will not be accepted after Jan. 25, 2014.











Grant Award Application Template

SECTION I – Goal(s), Objectives, and Measurable Outcomes

	LEA
	

	Goal(s)
	

	APR Indicator(s)
	



	Objective
	Data Source
	Measureable Baseline
	Measureable Target
	Progress Report 1 (Date)
	Progress 
Report 2 (Date)
	Progress
Measure
(N or %)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




Describe each objective below: 





At conclusion of grant, describe progress for each objective:





SECTION II - PROPOSAL

	Purpose 









	Project Description
     








	Evaluation/Progress Measure












SECTION III – BUDGET
	School System/Agency:  
	
	*Fund:   142
	

	Name of Grant:  
	
	**Sub fund:
(do not leave blank)
	


.*This is a FEDERAL discretionary grant.  
**Funds must be set up in a FEDERAL (142) Sub Fund.  Sub fund numbers available for LEA use are 891-899.
	Special Education Account Code
	Line Item Description
	Amount

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	Total Budget
	 



JUSTIFICATIONS
Provide a clear, detailed justification for each line item in the grant budget.
	Special Education Account Code
	Line Item Description
	DETAILED Justification
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