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@ Customer-Focused Government Goals

TN.GOV

TENNESSEE GOVERNMENT

Fire Prevention Goals Regulatory Goals

~

* Reduce potential loss of life and

Key property due to fire in the State
. of Tennessee

Operational

Goals

<

¢ Increase the number of captive
insurance companies domiciled
in Tennessee

¢ Provide efficient licensure and
enforcement services for
regulated industries

e Fully implement an online
application for purchasing
electrical and residential
permits for fire prevention

Strategic
Initiatives

¢ Implementation of CORE:

e Complete testing and back
office implementation of the
CORE system with online
licensure renewal

e Complete back office and
online renewal of licenses
issued through regulatory
boards

e Complete online licensure
and mobile inspections for
regulatory boards
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Commerce & Insurance Successes
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There are now forty two (42) captive insurance
companies authorized in Tennessee, which is
20% over the baseline of 35 companies.

There are ninety four (94) captive insurance cell
companies authorized in Tennessee, which is
27% over the baseline of 74 companies.

100% of insurance complaints are resolved
within 150 days of receipt. That is 10% better

\than the target rate of 90%. /

Department of Commerce & Insurance




@ Commerce & Insurance Successes

Fire Prevention

Regulatory Boards

Fire Prevention is distributing
on average 327.1 smoke alarms
per week to high risk
residential areas. That is 9%
above the target goal of 300.

As a result of the distributed
fire alarms, there were 71
confirmed occupants to escape
a structure fire. That is 12.7%
higher than the target goal of
63%.

89.3% of all complaints are
either resolved or referred to a
formal hearing within 180
days of receipt. That is 9.3%
above the target goal of 80%.
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@ Commerce & Insurance Challenges

« CORE must be fully
implemented to allow the
public online application for
purchasing electrical and
residential permits.

Regulatory Boards

For the CORE project, vendor
resourcing was identified as
the major impediment. The
vendor has responded by
assigning a significantly
upgraded team that added
senior project and business
analysts.

Department of Commerce & Insurance



@ Revenue Sources
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TENNESSEE GOVERNMENT
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Proposed Reduction Plan

Priority Category Reduction Description State

Savings

1. Program & Operations Reduce administrative overhead in Consumer Affairs $332,600
and Fire and Codes Enforcement Academy

2. Program & Operations Abolish the filled position of Assistant Director Position $83,600

in Consumer Affairs

3. Program & Operations Reduce operational expenses in Consumer Affairs. $47,500

4. Program & Operations Increase tuition rates by 7.5% for TLETA $90,000

Total Reduction Plan S553,700
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@ Proposed State Dollar Reductions

IN.GOV By Program

Total Reductions = $553,700

$90,000

$127,300

$336,400

W Consumer Affairs
M Fire Service & Codes Enforcement Academy

O Tennessee Law Enforcement Training Academy

Department of Commerce & Insurance



Proposed Cost Increases

TN.GOV

TENNESSEE GOVERNMENT

s

Increase

Total

State

Federal

Other

Positions

Salary Survey- Salary increase based off
of the annual border-states
commissioned officer salary survey
results

$12,600

$12,600

S0

S0

Statutory Salary Step Increase- Fund the
mandated annual trooper salary step
increase

$15,900

$15,900

S0

S0

Next Generation 911- Reimbursement
to emergency communication districts
(Dedicated State Appropriation)

$26,302,100

$26,302,100

S0

S0

Police Pay Supplements- Cost increase
to provide a $600 supplement to ten
additional officers

$6,000

$6,000

S0

S0

Firefighter Pay Supplements- Cost
increase to provide a $600 supplement
to 128 additional firefighters

$77,100

$77,100

S0

S0

Securities- Fund increased operational
costs from revenue over collection

$225,000

S0

$225,000

Department of Commerce & Insurance

$26,638,700

S

$26,413,700

$225,000




@ Request Summary

IN.GOV  State Appropriations (in millions)
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$154.65

$128.79

$26.41

B Reductions [ElIncreases [OTotal Request

-50.55

M Base Budget
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® Request Summary

IN.GOV  Authorized Positions
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@ Authorized Positions

TN.GOV
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