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Cleveland’s TCCRP targets two high crime neighborhoods targeted through crime mapping data and TIBRS arrest data.  The project focus is upon crimes involving drugs, alcohol, and assaults. The Cleveland Police Department maintains a crime data map.  At the time of their application, the crime mapping data indicated that the majority of arrests (56%) for violent crime in the City occurred in economically depressed Sectors 1 and 2, located in the southeast quadrant of the City.    The Sectors have suffered as economic development moved toward other sectors over the past few decades.  This change fostered urban blight, low-income and non-traditional family structure, and high unemployment.  

Prevention – youth living in Sectors 1 and 2 are the targeted population.  The funded partners are the Boys and Girls Clubs of Cleveland and the Bradley County Juvenile Court, and the unfunded collaborators include Cleveland City Schools, Bradley County Schools, and the Bradley Initiative for Church and Community.  The Evidence Based Programs (EBP) being used in this strategy are Positive Action, Life Skills, and RADKids with the intent to: reduce the number of Juvenile Court petitions (originating from schools serving Sectors 1 and 2) for drug, alcohol, and crimes of violence; demonstrate improvement in positive outlook among Sectors 1 and 2 youth ranging in age from 6 through 15; and demonstrate improved parent-child relationships through programs conducted by Boys & Girls Club.

Enforcement – adults, juveniles, and offenders in Sectors 1 and 2 for incidents involving or suspected of involving drugs, alcohol, or violence are the targeted population for this strategy.  The Cleveland Police Department is the funded partner.  Unfunded collaborating partners include the Bradley County Sheriff’s Office and the Lee University Department of Safety and Security. The EBPs used in this strategy are Scanning, Analysis, Research, and Action (SARA) and Neighborhood Watch.  The intent is to use the EBPs to: decrease the number of assaults in Sectors 1 and 2; decrease the number of calls for response to scenes of reported incidents of assault; and decrease the number of arrests for alcohol and drug charges in Sectors 1 and 2.
Offender Intervention – juvenile offenders and adult offenders, with offenses related to alcohol, drugs, and violent crime and a connection with Sectors 1 and 2 are the targeted population in the Offender Intervention strategy.  The funded partners are Bradley County Juvenile Court and Behavioral Research Institute.  These funded partners are implementing Relapse Prevention Therapy and the Matrix Model with the intent of:  Reducing the number of same-year re-arrests of adults in Sectors 1 and 2; and decreasing the number of juveniles from Sector 1 and 2 schools who were petitioned to Juvenile Court and re-petitioned in the same year.  The unfunded collaborators for this strategy include:  the 10th Judicial District Attorney General’s Office; the Bradley County Sessions, Criminal, and Juvenile Courts; the Bradley County Misdemeanor Probation Director; the local office of the State of Tennessee Board of Probation and Parole; and the Cleveland Family Resources Agency.
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