ATTACHMENT A 

APPLICATION FOR FUNDING

Grant Project Narrative

(Narrative Page 1)


Scope of Services/Project Narrative
Victims of Crime Act (VOCA) 
Name of your Project (must match what was put on your Attachment A Cover Sheet)
     
PROBLEMS FOR INTERVENTION AND NEEDS TO BE IMPROVED 

Problem Description  – What is the nature and magnitude of sexual assault in your community and how will the proposed funding address the problem?  This should be based on your agency's own data, history providing therapeutic services and/or other relevant sources and describe in detail the problem in your service/impact area.  Does the agency have a waiting list for therapeutic services? How long do clients wait? How many clients are turned away due to capacity issues? Of the counties in your service area, which counties have the most services available and which counties have no services or are lacking services? Minimal effort should be spend on extraneous demographics and geography.  
     
PURPOSE

The required goal and objectives of the project are:
Goal:
Promote physical and psychological healing for victims of sexual assault.

Objectives:

· Decrease the level of anxiety to victims by providing therapeutic services.

· Enhance the coping skills of victims through on going therapeutic services.

· Increase victim understanding of trauma and its impact on his/her own environment.

· Decrease in frequency of sexual assault related symptoms experienced by victims through TF-CBT or other evidence-based therapy modes.

ACTIVITIES 
This section should describe the planned activities, evidence-based interventions or program elements designed to accomplish the goals of the project.  You should describe the activities to be employed by the project to achieve the desired results.  For projects requesting multi-year funding, describe and delineate how activities may change over the period of the grant if at all.  Activities described should support the provision of therapeutic services to victims of sexual assault and demonstrate that the agency is: 1. Improving adult victim access to therapeutic services; 2. Promoting physical and psychological healing for adult victims of sexual assault; and 3. Providing services to address the individual needs of adult sexual assault.
     
IMPLEMENTATION TIMELINE FOR ACCOMPLISHING KEY GRANT ACTIVITIES

Create a detail timeline for hiring new staff, training and providing services throughout the life of the project. Include tasks, person responsible for completing the task, and the estimated date of completion of the task.

     
INTENDED OUTPUTS (Products)

This section should describe the outputs or internal measures of the amount of work done within the project.  Outputs are the direct products of program activities and usually are measured in terms of the volume of work accomplished.  Demonstrate how increasing staff will increase your outputs. Include staff training and supervision of therapists. How will you demonstrate to OCJP that increasing your staff has increased ability to serve adult victims of sexual assault. Include with each output a projected number of clients currently served by your agency and the projected number that will be served with additional staff. Required outputs are on the last page of this application. 
     
INTENDED OUTCOMES (Results)

Required outcomes that must be collected via client surveys are listed below.
Victims report that their sense of safety and security has increased.
"My immediate sense of safety and security has increased as a result of the services I received from this agency."

Victims report an increase in knowledge about victim services.
"I am more knowledgeable of the services and community resources available to victims."

Victims report an increase in knowledge about the criminal justice system.
"I am more knowledgeable about the criminal justice system."

Victims express satisfaction with services.
"I am satisfied with the services I have received through this agency."

INPUTS

This section should describe the factors your project requires to conduct its activities and to achieve its goals and objectives.  For example, therapists need private space to conduct sessions, regular supervision and training. Describe all resources that will be leveraged in your agency and your community to make this project successful. Outline the organizational structure including all who work with the project regardless of whether or not their salaries are grant funded.  Who will supervise the therapist(s)? What training will they have? Include your organization chart. To what extent would this grant affect the overall project budget?  How long has your agency been providing therapeutic services to adult victims of sexual assault? Include the number of staff currently employed by the agency and the number of staff that will be employed by agency if awarded funding.
     
DATA COLLECTION PROCEDURE

Describe the data collection procedures you will undertake to collect and report the outputs and outcomes of the planned services or interventions. E.g. stakeholder questionnaires, client satisfaction surveys, case records, etc.  Describe how you will document your activities and collect the data you will report for the quarterly PMT reports and OCJP Annual Report.  In addition, describe how your agency will use the data collected to evaluate the goals of the project and the work performed and plan accordingly.
     
COLLABORATION ACTIVITIES

Collaboration is defined as a mutually beneficial and well-defined relationship entered into by two or more organizations to achieve results they are more likely to achieve together than alone. Collaboration should describe the ongoing working relationship where ideas are exchanged a common purpose and common goals are planned and attained. All applicants are strongly encouraged to collaborate with other agencies to achieve similar goals. Describe how your collaborations will benefit the project and increase your capacity to provide therapeutic services to adult victims of sexual assault.
     
UPON COMPLETION OF THIS SCOPE OF SERVICE SAVE A COPY AND SUBMIT IT ALONG WITH YOUR BUDGET FORM TO OCJP VIA THE E-MAIL NOTED IN SOLICITATION.
Therapeutic Sexual Assault Services for Adult Victims

VOCA Required Outputs

Required output measures for VOCA are listed below. Complete each of the fields with a projection of the total outputs generated by your agency's project (for one year).  VOCA requires that the outputs attributed to the project be based upon VOCA funded staff/services only.

Projected number of individuals who will receive services based on the presenting victimization during the reporting period
	Victimization Type
	Number 

	Adult Sexual Assault
	

	Adults Sexually Abused/Assaulted as Children
	

	Human Trafficking: Sex
	

	Kidnapping (non-custodial)
	

	Kidnapping (custodial)
	

	Stalking/Harassment
	

	If other, please explain:
	


Projected number of individuals who will be assisted with a victim compensation application annually through this project:

Information and Referral services annually through this project:

	Information about the criminal justice process
	

	Information about victim rights, how to obtain notifications, etc.
	

	Referral to other victim service programs
	

	Referral to other services, supports and resources (includes legal, medical, faith-based organizations, address confidentiality programs, etc.)
	


Emotional Support or Safety services annually through this project:  
	Crisis intervention (in-person, includes safety planning, etc.)
	

	Individual counseling
	

	Support groups (facilitated or peer)
	

	Other therapy (traditional, cultural, or alternative healing; art, writing, or play therapy, etc.)
	


