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Johnson City’s TCCRP targets two high crime neighborhoods, the Downtown and Mountain Home areas.  These neighborhoods were identified through a comparison of TIBRS Group A and B crime mapping data.  The focus of the project is the reduction of drug and violent crime through a four pronged strategy of prevention, neighborhood revitalization, enforcement, and offender intervention.

Prevention – There are four major prevention activities being implemented.  Students at Science Hill Alternative Learning Center are receiving an evidence-based program called Positive Action.  The educators at this school developed a unique delivery method for the Positive Action curriculum by incorporating the program principles into their daily classroom activities.  This innovation has been supported by the curriculum’s developers and is being recognized as a welcome modification to a nationally recognized evidence-based program model.  The PATROL program targets at-risk youths residing in public housing developments located in the Dunbar and Carver communities of the target zones.  PATROL helps Johnson City Police Department to develop community relationships and mentor change in youth.  The project is also establishing both neighborhood watch and business watch programs.  Neighborhood Watch is focused in the more residential of the two target zones.  The purpose of Neighborhood Watch is to recruit and train residents to participate in reporting suspicious activity within their neighborhood.  Business Watch is based in the Downtown target zone with a focus on providing education and ongoing support to local merchants related to crime prevention strategies that can be implemented around business locations.

Neighborhood Revitalization – Strategies include: increased codes enforcement in the target zones; rehabilitation of owner occupied and renter housing units; conducting home repairs involving volunteers from the Appalachia Service Project and area churches; coordination of regularly scheduled neighborhood involved clean-ups in the target areas coordinated through Johnson City’s beautification program, organizing public art “throw-downs”; a street lighting improvement project and the establishment of community gardens.

Enforcement - Data Driven Approaches to Crime and Traffic Safety (DDACTS), and Scanning, Analysis, Research and Action (SARA) are being utilized as a part of this project.  Johnson City Police Department officers obtain training and implement proactive policing and zero-tolerance enforcement practices, organized by daily crime data mapping and hot-spot manpower utilization which has been made possible by the full-time crime data analyst and new crime mapping software.  Officers use the Department’s Problem Solving Kit, converted to an electronic version for the officers’ Personal Digital Assistant (PDA).  The goals of the enforcement strategy are to decrease the number of aggravated assault incidents, increase the number of prostitution arrests, increase the number of arrests for drug possession, sales, manufacturing and paraphernalia, and to improve perceptions of the Johnson City Police Department.

Offender Intervention – The project has established a groundbreaking Day Reporting Center for probationers and parolees living in targeted areas.  Referrals are made from offenders living in the target area or individuals who committed crime in the target area.  In the event there are not enough referrals from the target area, referrals can be made of any high risk, high need felony offenders living in Washington County.  Final program acceptance is based upon court order from the judges.
Risk/needs assessments are conducted on all referrals.  Clients report to the Center for the following programs when determined appropriate:  drug screening, employment skills training, Thinking for Change (T4C) and GED classes.  Drug and alcohol counseling as well as mental health counseling are provided at First Tennessee Human Resource Agency by Frontier Health for both male and female offenders.
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