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The Murfreesboro Targeted Community Crime Project is focused on the strong correlation to gang activity and the increase in drug related and violent crimes.  The largest communities at threat from these activities are the older sections of town, commonly referred to as Patterson Community, Rogers Park, and 3rd and 6th wards.  This area has been designated as the targeted area for the project. 

Prevention – The Murfreesboro Police Department is funded to provide a GREAT certified officer who is responsible for the teaching the program in two of the identified elementary schools.  An unfunded MPD GREAT certified officer is also working on this project in two additional elementary schools in the targeted area.  The Guidance Center is funded to implement the Positive Action program.  Unfunded agencies that are collaborative partners in facilitating the prevention strategy include the Patterson Park Community Center and the Rutherford County School System.  

Enforcement – Murfreesboro Police Department is funded to establish and operate a small “The Gang Unit”.  This Gang Unit works primarily in the inner city areas of the city, including the targeted area for the project and works closely with agencies such as the Criminal Investigations Division, VICE Unit, Uniform Division and Crime Suppression to target individual gang members who have been identified as high risk for criminal activity and have shown or showing involvement in the target area.  An unfunded partner of which the Gang Unit works is BOPP.  The partnership includes ride-a-longs to target and track those individual gang members on probation and parole that are at risk for re-offending.    

Offender Intervention – The project funds the Guidance Center to provide a full time staff that is responsible for establishing the “Community Acclamation and Re-Entry Services” (CARES) project and performing the duties of the Juvenile Court Liaison.  The CARES project targets youth ages 12 – 17 who are involved in a gang or at high risk of gang involvement and who reside in or are known to be active within the target area.  A CARES team is comprised of gang detectives, juvenile probation officers and/or a youth services officer and a Juvenile Court Liaison (JCL).   Unfunded partners who participate in the offender intervention strategy are the District Attorney General’s office, Rutherford County Correctional Work Center, Board of Probation & Parole and/or Rutherford County Youth Services Office.

Prevention activities include “Gang Resistance Education and Training (G.R.E.A.T) classroom curricula, taught by certified Police Officers, to four of the 12 Murfreesboro City School 4th graders.  Positive Action is also available to identified students and offers parenting classes to their parents. Enforcement activities include  development of a “gang unit” responsible for increasing intelligence on gang-identified violent crimes though increased data tracking, reporting and sharing by improving collaborations with local police departments, court liaisons, parole and probation officers. The Gang Unit also works with the Board of Probation and Parole to target and track those individual gang members on probation that are at risk for re-offending.  The Gang Unit assists juvenile probation by conducting ride-alongs and check-ins for the offenders. Offender intervention activities target 12 – 17 year olds who are self-reported or identified as gang members and/or at high risk for gang involvement.  The development of the “Community Acclamation and Re-entry Services” (CARES) team (juvenile court liaison, gang unit/enforcement, youth intervention specialist and a community outreach specialist) creates and implements a strategic plan for identifying, assessing, making necessary service referrals, monitoring and reporting the team’s efforts to reduce truancy, probation violations, gang involvement and increase educational obtainment and employment for this target population.
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