ATTACHMENT A 

APPLICATION FOR FUNDING

Grant Project Narrative

(Narrative Page 1)


Scope of Services/Project Narrative
Victims of Crime Act (VOCA)
Organizational Capacity Building Training and Technical Assistance Project
Name of your Project (must match what was put on your Attachment A Cover Sheet)

PROBLEMS FOR INTERVENTION AND NEEDS TO BE IMPROVED 

Problem Description – Why is your agency proposing to provide training and technical assistance on Organizational Capacity Building?  How will you reach victim service providers across the state to provide the training and technical assistance? How will you assess which trainings and  technical assistance to provide to the agencies- will you use an assessment process? If yes, describe.  What will improve across victim service providers because your agency provided training and technical assistance?

PURPOSE

This section includes goals and objectives of the project. The required goals and objectives for the project are below. The yellow highlighted sections should be updated/deleted depending on which of the above priority area you choose.
Goal - to provide training and technical assistance to VOCA victim assistance service providers and others who work with crime victims that improves the sustainability of victim services organizations..  

Objectives – 

1. 
Create a committee of stakeholders to provide expertise and assist with planning for the training and technical assistance.

2.         Increase training and technical assistance opportunities for victim assistance service providers across the state by offering intensive training opportunities that are designed to address the specific capacity building needs of victim services organizations ; and 

3.        Equip state victim assistance service providers with skills to help them address capacity building issues by identifying the areas of greatest need across the state and providing targeted training.

INPUTS

This section should describe the factors your project requires to conduct its activities and to achieve its goals and objectives.  Include your organization chart.  Do not include job descriptions.  Collaboration with other agencies should also be detailed here.  Include how long your agency has been providing technical assistance and training on the topic identified. Include special degrees, educational requirements or experience which are requirements of the grant-funded positions. Include names/agencies who will serve on your planning committee.  Include any resources that will be included in the project that are grant and non- grant funded. 
ACTIVITIES 

Activities are what a project does with the inputs to fulfill its mission.  This section should describe the planning committee meetings, possible curriculum and trainers, how you will promote your project with non-profit victim services agencies, types of trainings you intend to provide (regional, webinars etc.). Training tools you plan to create or implement. You should describe the activities to be employed by the project to achieve the desired results. 
IMPLEMENTATION TIMELINE FOR ACCOMPLISHING KEY GRANT ACTIVITIES

Include a timeline for your key activities in a format that includes activity, person responsible, and date of anticipated completion. 
INTENDED OUTPUTS (Products)

This section should describe the outputs or internal measures of the amount of work done within the project.  Outputs are the direct products of program activities and usually are measured in terms of the volume of work accomplished.  Outputs refer to the completion of tasks you are required to accomplish over the course of the project. It is expected that your project will include additional outputs to the required outputs included below. All outputs must have projections of numbers that will be obtained with funding.
 # planning meetings held 
 # trainings held
 # professionals trained

 # collaborating agencies participated in the planning of the training.

 # Number of technical assistance contacts with professionals for on- site visits and meetings
 # Number of different agencies who received training.

# Number of different agencies who received technical assistance.
# Number of systematic technical assistance materials created for agencies 
INTENDED OUTCOMES (Results)

Outcomes describe the difference the project will make for its participants and/or the community as a whole. The outcomes for a project should be measurable based upon a set of defined criteria. Project goals should be set for each criterion. For projects requesting multi-year funding, describe how outcomes may be expected to change over the period of the grant. . It is expected that your project will include additional outcomes. The outcomes listed below are required. 
· Percentage of participants who indicate the training met their needs.

· Percentage of participants who indicate the training was relevant to their jobs.

· Percentage of collaborating agency representatives who indicate the course was well designed. 

· Increase in pre and post-test scores.

· Number of students who state the training accomplished its stated learning objectives.

· Percentage of students who rate the training as effective. 

· Percentage of training participants who indicate that the trainer performed well during the training.

DATA COLLECTION PROCEDURE

Describe the data collection procedures you will undertake to track your projects activities and collect and report the outputs and outcomes of the planned services or interventions. E.g. stakeholder questionnaires, client satisfaction surveys, case records, etc.  Describe how you will document your activities and collect the data you will report to OCJP.  In addition, describe how your agency will use the data collected to evaluate the goals of the project and the work performed and plan accordingly. You must describe the data tracking systems you will use and who is responsible for collecting the data, inputting the data, and reporting the data.

COLLABORATION ACTIVITIES

Collaboration is defined as a mutually beneficial and well-defined relationship entered into by two or more organizations to achieve results they are more likely to achieve together than alone. Collaboration should describe the ongoing working relationship where ideas are exchanged on a common purpose and common goals are planned and attained. All applicants are strongly encouraged to collaborate with other agencies to achieve similar goals. Describe who you will collaborate with and how you will collaborate for this project. 
UPON COMPLETION OF THIS SCOPE OF SERVICE/NARRATIVE SAVE A COPY AND SUBMIT IT ALONG WITH YOUR BUDGET FORM AND OTHER REQUIRED MATERIALS TO SHAYLA SULLIVAN Shayla.sullivan@tn.gov   VIA E-MAIL.
