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4-22-09

SIGNATURE CERTIFICATION & AUTHORIZATION

CALENDAR YEAR OF CERTIFICATION/AUTHORIZATION:

. NOTICE TO COMMISSIONER OF FINANCE & ADMINISTF

= EXPIRED

This Signature Certification & Authorization (superseding all prior documents of this purpose) shall be effective
immediately and remain so until superseded by a new designation properly filed, except it shall NOT be effective

beyond the calendar year specified above.

I hereby declare the following individuals to be authorized signatories permitted to sign ALL service contracts and
associated service procurement documents and communications on my behalf EXCEPT requests for non-
competitive contracts or amendments which | understand that | must sign personally.

NAME AND TITLE

SAMPLE SIGNATURE WITH INITIALS
(sample of agency head’s name as it will be signed & initialed
by the authorized individual named)

Lawrence Lance, Assistant Commissioner
Administrative Services

Brenda Apple, Senior Director of Field Offices

Tracy Carter, Senior Director of Air Resources

Lori Munkeboe, Director of Environmental Assistance

Charles L. Head, Senior Director of Land Resources

Paul Sloan, Deputy Commissioner of Environment

%M e-}/w/ﬁ%/

| WILL SIGN ALL SERVICE CONTRACT DOCUMENTS AND RELATED COMMUNICATIONS IN THE

FOLLOWING MANNER:

AGENCY HEAD SIGNATURE & DATE:

O S Ak

PRINTED NAME & TITLE: JamesH. Fyk{):ommissioner

v

DEPARTMENT OR AGENCY NAME: Department of Environment and Conservation

RECEIVED



OCR
expired


4-22-09

SERVICE CONTRACTS COORDINATOR DESIGNATION

CALENDAR YEAR OF DESIGNATION: 2010

NOTICE TO COMMISSIONER OF FINANCE & ADMINISTRATION:

This designation (superseding all prior documents of this purpose) shall be effective immediately and remain so
until superseded by a new designation properly filed, except it shall NOT be effective beyond the calendar year
specified above.

I understand the designated Service Contracts Coordinator serves as an agency's internal specialist with
responsibility for:

— all service procurements and contracting,
— providing service contracting information and training to the agency’s staff as necessary, and
— serving as the agency’s primary RFP Coordinator or resource for other designated RFP Coordinators.

| further understand that because limited staffing in the F&A Office of Contracts Review (OCR), communications
on behalf of my agency with OCR staff should be limited to those from the designated Service Contracts
Coordinator.

| hereby designate the following person as the Service Contracts Coordinator for my agency.

NAME: Ray Register l

ADDRESS: 14" Floor, L & C Tower, 401 Church St., Nashville, Tennessee 37243

TELEPHONE: 615-532-0216

I EMAIL: ray.t.register @tn.gov I

AGENCY HEAD SIGNATURE & DATE: va\... A
U l fl,(-{&\ /-23-09

PRINTED NAME & TITLE: James H. Fyke, Commissioner

DEPARTMENT OR AGENCY NAME: Department of Environment and Conservation




CONTRACT MANAGEMENT PLAN 2010

Pursuant to Tennessee Code Annotated §12-4-109(d) and Chapter 0620-3-8 of
the Rules of the Department of Finance and Administration, the Tennessee
Department of Environment and Conservation (TDEC) has developed this
Contract Management Plan for Calendar Year 2010. The Plan is intended to
address the fundamentals of effective management of service contracts in the
Department of Environment and Conservation.

SERVICE CONTRACT COORDINATOR

The commissioner has designated a Service Contract Coordinator with the
following roles and responsibilities:

Serving as the single point of contact between the department and the
Office of Contracts Review;

Keeping up to date on service contracting statutes, rules, and policies;

Informing appropriate departmental staff of changes in service
contracting statutes, rules, and policies;

Advise departmental staff regarding service contracting statutes, rules,
and policies;

Assisting the procuring divisions in the development of service
procurement and contracting documents;

Reviewing and approving all service confracts prior to the initiation of
the signature process. The purpose of the reviews is to determine
whether the confracts comply with state contracting statutes, rules, and
policies;

Entering contract data in the Edison system and submitting for
approval and routing approved contracts back to the procuring division;
and

Reviewing and approving service contract purchase orders in the Edison
system.



CONTRACT MANAGER

The director of the procuring division or program will designate a Contract
Manager for each professional services contract or grant. The Contract
Manager will be responsible for activities intended to ensure effective
management of the contract, to include:

¢ Reviewing contractor performance in terms of progress and compliance
with contract provisions;

e Communicating with contractors to ensure maximum performance and
intended results;

e Approving payments in accordance with confract provisions and
applicable law for acceptable work;

e Creating service contract purchase orders and creating receipts in the
Edison System;

e Maintaining records of each contract that document activities such as
procurement, management, and subrecipient monitoring, if applicable;

and

e Evaluating contract results in terms of achievement of organizational
objectives.

DIVISION OF INTERNAL AUDIT
The Division of Internal Audit (DIA) is responsible for monitoring of
subrecipient contracts. DIA selects a sample of subrecipient contracts that will
be monitored during the upcoming fiscal year and submits the sample to the
Department of Finance and Administration for approval. The DIA conducts the
monitoring review in accordance with Department of Finance and
Administration’s Policy 22, Subrecipient Monitoring, and the Tennessee
Subrecipient Monitoring Manual.
Monitoring objectives are:

e To assess the reliability of internal controls;

e To verify that program objectives are being met;

e To verify civil rights requirements are being met;

e To test the relia,bility of the financial and programmatic reporting;

e To test if costs and services are allowable and eligible; and

e To verify contractual compliance.



The results of the review are presented to TDEC management by a written
report. For any findings noted in the report, the grantee is requested to
provide the necessary corrective action(s).

During the coming years, TDEC will be responsible for allocating American
Recovery and Reinvestment Act (ARRA) federal funds (more than $77 million)
to citizens and Tennessee communities. Due to the ARRA, the department’s
executive management has added a major responsibility to the DIA to comply
with the additional audit requirements of the Act. Failure to comply with these
additional audit requirements will be detrimental to the department. Reviews
of ARRA contracts will take precedence over other DIA activities for fiscal
years 2010 and 2011.
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mes H. Fyke, ommisGioner






