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Specifications for Seedling Lifting and Packaging Contract

Purchasing Agency:  Tennessee Department of Agriculture/Division of Forestry (TDA/DOF)
Contract Period:  2015-2016 Lifting Season
Job Location:  East Tennessee Nursery (ETN), Delano, Tennessee

General Information

The purpose of this requisition is to contract with a vendor to supply labor for lifting (harvesting) and packaging bareroot forest tree seedlings at the East Tennessee Nursery (ETN) in Delano, TN.

There are an estimated 430,000 white pine seedlings, 4,580,000 loblolly pine seedlings, a combined total of 770,000 pitch, shortleaf and Virginia pine seedlings and 2,236,000 hardwood seedlings to be lifted and packaged at the East Tennessee Nursery during the 2015-2016 lifting season.

At the end of these specifications is a list of the estimated number of seedlings of each tree species to be lifted and packaged under this contract.  The TDA/DOF will furnish all equipment, materials and packing facilities necessary to perform the job.  The contract vendor shall furnish all labor, personal protective equipment, supervision, including a field supervisor, and labor support to accomplish the job and two tractor operators to pull trailers carrying bags or tubs of lifted seedlings from the field to the packaging building.  If deemed necessary, the contractor will also furnish an operator(s) to run the tractor(s) that pull the Fobro lifters, however, this task will normally be performed by TDA/DOF personnel.

A supervisor supplied by the contract vendor must be on-site at the nursery while the job is in progress and must be able to fluently speak English and the language spoken by the vendor crew assigned to the ETN.

Lifting Information

Lifting of seedlings to begin on December 7, 2015 and will continue on an as-needed/when-needed basis through March 31, 2016 or until all seedlings have been lifted and packaged.

The lifting equipment at the East Tennessee Nursery includes two Fobro Model HD 1500 seedling lifters which will serve as the primary machines used in the lifting operation.  The vendor will provide labor to support these lifters.  The ETN may require the use of any or all the lifters stationed there on any or all tree species lifted, graded and packaged.  The TDA/DOF will provide forklift operators at the end of the packing line at the ETN to move packaged seedlings into the seedling coolers.  The vendor will furnish all other support personnel required to lift and transport seedlings from the field to the packaging building and to package the seedlings.

There may be periods during the lifting and packaging season (Dec. 7, 2015 to March 31, 2016), when no seedling lifting and packaging will be needed.  In such instances, TDA/DOF personnel may release the vendor’s crew to pursue other activities, however, the vendor crew must be available to return the East Tennessee Nursery to resume work after being given 3 days notice.

Occasionally, there may be a need for seedlings to be harvested and dumped in a pile without being packaged.  This occurs when we need to clear out an area for seedling production the following season, but the trees in the area have not been sold.  When seedlings are lifted for disposal, no counting or grading is needed.  The seedlings are merely removed from the field and hauled on a wagon to a designated dumping site located on the nursery property.  Lines 5 and 6 of the requisition refer to this type of harvesting for disposal.  Since harvesting seedlings for disposal is only done on an as-needed, when-needed basis, an estimate of how many trees we anticipate lifting in this manner cannot be provided.  When seedlings are lifted for disposal, the seedling count for billing purposes shall be based on the nursery’s seedbed inventory.

The State of Tennessee, the Tennessee Department of Agriculture, or the Tennessee Division of Forestry shall not be responsible for injuries or damage to the vendor’s employees, the vendor’s equipment and vehicles or any personal equipment or possessions of the vendor’s employees while on the premises of the ETN.

TDA/DOF Responsibilities

The Tennessee Department of Agriculture/Division of Forestry (TDA/DOF) Reforestation Unit shall:

Provide all equipment, supplies, fuel, etc. needed to lift the seedlings, transport them to the packaging building and package them.

Estimate that approximately 75% of the pine seedlings and 75% of the hardwood seedlings at the nursery will be lifted and packaged.

Inform the vendor of the lifting and packaging needs for each day at least 12 hours in advance.

Determine whether weather and soil conditions will adversely affect the quality of the seedlings that are lifted and shall have the authority to halt lifting operations or to require that seedlings be lifted.

Have the right to require that the vendor’s crew lift and/or package seedlings at least one day per weekend and on holidays.

Have between 2 and 8 TDA/DOF employees present at the ETN during lifting and packaging operations to provide guidance and needed supplies to the contract vendor.

Provide a quality control supervisor with each of the vendor’s lifting and packaging crews.

Determine culling standards for pine seedlings and specify the number of pine seedlings to be placed into each plastic tub or seedling bag (usually 25, 100, 250 or 500).

Determine culling standards for hardwoods and specify the number of hardwood seedlings to be placed into each seedling bag (usually 25, 50 or 100).

Unload seedling containers that require a forklift from the transport trailers as they arrive at the packaging building from the field.  TDA/DOF employees will also move these containers to the cooler or packing line.  All other seedling containers, such as individual tubs and bags, will be unloaded from the transport trailers by the contract vendor’s employees.

Transport racks of packaged seedlings from the packing line to the coolers.

Provide parking facilities for the vendor and his employees.

Pay the vendor according to the number of seedlings packaged (per Thousand) and guarantee that all seedlings directed to be lifted, will be packaged unless special arrangements are made in advance and agreed upon by a TDF/DOF representative and the vendor.

Promptly process and submit for payment, under the terms of the contract, the invoices submitted weekly by the contract vendor.

Provide and maintain all equipment necessary for the lifting and packaging of seedlings, but will not acquire additional equipment that is not currently on hand.

Contract Vendor Responsibilities

The contract vendor shall:

Lift all designated seedlings, and if deemed necessary, provide an operator to run the tractor which is pulling the Fobro lifter, load the seedlings lifted onto trailers, provide two tractor drivers to transport the trailers to and from the field, unload the seedlings from the trailers that cannot be unloaded with a forklift and carry them to packing area for packaging or to the coolers for temporary storage.

Count and cull all seedlings lifted and packaged.

Verify that seedling counts in bags or tubs are accurate and that culling standards are strictly followed.

Re-count, re-cull and re-package, at no cost to the TDA/TDF, any seedlings that are determined not to be counted or culled correctly.

Count and cull all pine seedlings in the field, place a specified number of seedlings into plastic tubs or seedling bags as directed and transport them to the packing line where the vendor will spray the roots with root gel and transfer seedlings initially put in tubs into seedling bags.  The vendor will roll or fold up any excess portion of the bags and strap the bags of seedlings closed with plastic strapping using a Signode strapping machine furnished by the ETN.

Count and cull all hardwood seedlings in the field, place a specified number of seedlings into seedling bags and transport them to the packing line where the vendor will spray the roots with root gel.  The vendor will roll or fold up any excess portion of the bags and strap the bags of seedlings closed with plastic strapping using a Signode strapping machine furnished by the ETN.

Place completely packaged bags of seedlings onto seedling racks in a neat and orderly fashion with seedling labels visible.

Lift seedlings in a manner that does not strip off or damage roots.  All seedlings shall be individually hand-counted by the contract vendor’s employees.

Lift and package seedlings to meet daily and weekly commitments as specified by TDA/DOF personnel.

Place all seedlings lifted into tubs or bags within 15 minutes of lifting to prevent roots from drying out.

Furnish labor to occasionally hand-load seedlings onto refrigerated vans or other trucks and trailers as needed.

Supply any personal protective equipment needed by the vendor’s employees, including, but not limited to gloves, safety glasses, rain suits, rubber boots, etc.

Bidding

All bids shall be priced per thousand seedlings lifted and packaged.  It will be up to the vendor to consider the estimates of seedling inventory listed below when determining their bids.


Estimated Inventory

Line #1

Species	Quantity
White Pine	356,000
White Pine Christmas	74,000
Total for Line #1	430,000

Line #2

Species	Quantity
Loblolly Pine	4,580,000
Total for Line #2	4,580,000

Line #3

Species	Quantity
Pitch Pine	61,000
Shortleaf Pine	519,000
Virginia Pine	124,000
Virginia Pine Christmas	66,000
Total for Line #3	770,000

Line #4

Species	Quantity
Baldcypress	184,000
Beautyberry	11,000
Blackgum	28,000
Buttonbush	40,000
Black Cherry	2,000
Hybrid Chestnut	21,000
Allegheny Chinkapin	1,000
Sargent Crab Apple	26,000
Southern Crab Apple	19,000
Flowering Dogwood	6,000
Roughleaf Dogwood	1,000
Silky Dogwood	17,000
Elderberry	29,000
Washington Hawthorn	9,000
American Hazelnut	5,000
Mockernut Hickory	5,000
Pignut Hickory	2,000
Red Hickory	2,000
Shagbark Hickory	34,000
Shellbark Hickory	21,000
Water Hickory	15,000
Indigobush	17,000
Eastern Ninebark	20,000
Black Oak	38,000
Bur Oak	10,000
Cherrybark Oak	93,000
Chestnut Oak	2,000
Chinkapin Oak	34,000
Northern Red Oak	136,000
Nuttall Oak	70,000
Overcup Oak	70,000
Pin Oak	157,000
Sawtooth Oak	70,000
Shumard Oak	82,000
Southern Red Oak	57,000
Swamp Chestnut Oak	118,000
Swamp White Oak	11,000
Water Oak	102,000
White Oak	81,000
Willow Oak	111,000
Pawpaw	5,000
Native Sweet Pecan	69,000
Persimmon	39,000
American Plum	12,000
Chickasaw Plum	12,000
Wild Plum	2,000
Redbud	29,000
Sugarberry	24,000
Shining Sumac	1,000
Smooth Sumac	10,000
Staghorn Sumac	10,000
Sweetgum	59,000
Sycamore	27,000
Water Tupelo	11,000
Yellow-Poplar	169,000
Total for Line #4	2,236,000

Contact Persons at the East Tennessee Nursery:  John Conn or Tom Strickland
	Contact Phone Number: 	423-263-1626
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