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Customer-Focused Government Accomplishments 

I. One hundred percent (100%) of all high-risk non-depository financial 
institutions regulated by the Compliance Division will be examined at 
least once each fiscal year in accordance with the Risk-Focused Exam 
Program. 
A. Provide non-bank companies with a better understanding of their potential 

risk to consumers. 
B. Tailor regulation by increasing exam frequency on high-risk licensees while 

reducing exam frequency on low-risk licensees.  
C. Leverage departmental resources by right sizing our examiner workforce to 

an evolving market place and its associated risk. 
II. Examine all state-charted banks and credit unions as required by T.C.A. 

Section 45-2-1602 and 45-4-1002 during FY 2015 independently or 
jointly with the FDIC, Federal reserve or the NCUA 
A. Improve turn around time on the reports of examinations to improve 

customer service directly to financial institutions and indirectly to the public. 
B. Examinations provide banks and credit unions with an independent 

measure of how to operate safely and potentially lower cost. 
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FY17 Agency Priorities 

1.Regulatory Balance 
 

2.Risk Focus 
 

3.Alternative Work Solutions 
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Appropriations and Revenues 
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State Appropriations
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Change In Positions 
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Request Summary 
State Appropriations 
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THANK YOU 
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