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Problem Overview:  
· Problem:  Hickman County has been identified by the USDA as a “food desert”. (USDA Food Desert Census Tracts, 2010) Thirty-four percent of the county has limited access to healthy foods (i.e. are low-income and do not live close to a grocery store), compared to the State at 11%.  (County Health Rankings, 2012)

· Thirty-two percent of Hickman County adults are considered obese.  (Community Needs Health Assessment, Saint Thomas Hickman Health System, March, 2013)

· A local community perception assessment concluded that residents have few home vegetable gardens, believe that fresh foods cost more, and encounter transportation issues.  (Focus Group Assessment, data collected 2012-2013) 

· An in-house health department survey concluded that 22% of patients say the farmers’ market hours are not convenient for them.  Twenty-five percent say they have not visited the local farmers’ market because they don’t know anything about the market. (Survey administered with Hickman HD patients July, 2014 – Aug. 2014)

PPI Objective:
· Activity Description:  Increase the intake of healthy foods (nutritious snacks and locally grown produce).  The PPI Team will initiate a partnership with the local farmers’ market cooperative to promote more participation and easier access for the public.

The Hickman County Health Department PPI Team partnered with the local farmers’ market director, UT Extension and local health council.  Preliminary assessments were performed in 2012-13 (focus group, community meeting, community survey) to gauge overall perceptions. 
Stakeholder meetings were held weekly to strategize and plan community awareness activities.  

The group developed a “branded” logo with signage to promote the twice weekly market.  Colorful banners were placed on the town square and on the bridge which is adjacent to the market.  Branded tee shirts, water bottles and pedometers were provided for market visitors. At each market, local musicians also performed for free.  Market baskets of produce were given in random weekly drawings.

A walking program, called “Veggie Trails,” was promoted at an adjacent walking trail to encourage walkers to visit the market before leaving the park. A monthly newsletter (same name as the walking trail) was also created to promote the program and provide health education.  PPI Team members (in partnership with the local hospital dietitian) provided an information table at each market with healthy recipe selections, nutrition information, and other tips for market attendees.

At the grand opening, held in May, 2014, there were 400 in attendance.  A mid-summer event in July was children-friendly, with games, and activities.  The farmers’ market also sponsors an “Adopt-A-Class” with the elementary school, convenietly located within walking distance of the market.  The children took a field trip to the market in September and were treated to a petting zoo, learned about beekeeping, and took pumpkins home as tokens.  A final “thank you” event was held in October which featured bingo with prizes and free healthy snacks.

· The target audience is low-income and seniors. The program is under formative evaluation (i.e. evaluating activities as they are being provided.).  A final stakeholder meeting will be held at the end of October to review the program, discuss successes and changes for next season.

PPI Project/Activity Outcome:
· Short term:  There has been an increase of vendor participation from 3 vendors to approximately 8 vendors participating at each market. There was the establishment of additional funding through a 1305 Chronic Disease and School Health community grant. 

· Vendors report that they are selling out of their products, and are now being able to ask market prices that are comparable to adjacent counties.  This reduces the number of vendors going out of Hickman County to market their products.  

Story Highlights:
This has been an overwhelming success – in particular with the stakeholder group.  Stakeholders and the PPI Team were determined to do what is necessary to make the market a viable program (i.e. afternoon market hours, free entertainment, festival days, free vendor days, media advertisement and colorful banners, children/family activities, partnership with local dietitians, meeting weekly to keep on track with strategies).

The local health department was asked to present about data collection with the program at the Tennessee Public Health Association Annual Meeting, held in September at the Cool Springs Marriott, Franklin.  This program was one of three highlighted, and the only program chosen from Middle Tennessee.

Words of Wisdom:
It is important to keep all PPI Team members engaged and make sure they all understand their role in the project.  One of the ways we determined how best each team member would “fit in” was to ask staff to complete a self-assessment survey of their individual strengths.  This gauged their feelings toward public speaking, participating in activities and motivating others.  On a brief 7 sentence survey, staff rated their strengths on a 1-5 scale.  

Project Contact:  Hickman County Health Department, Teresa Gregory, Public Health Educator, 111 Murphree Ave., Centerville, TN  37033    931-729-3516. 

“Word of mouth has been our best advertisement.  New people are coming each week because they hear about the variety of vendors and market promotions.”                                                                                                                                    Ginny Lundell, Market Promoter/Vendor
