
Receiving

Inventory 
Control

Quality 
Assurance

Distribution

Picking

Receive shipment
from CDC or vendor

Unload trucks, stage 
product, verify quantities 
against incoming packing 

list.  Copy of packing list to 
Inventory Control

Receiving Unit notifies 
Inventory Control that 

quantities and locations 
have been entered. 

RSS DACO notifies the 
SHOC product is ready and 
available. Receive orders 

from the SHOC

Stamp one copy as 
original. Notify Picking Unit 
that orders are ready to be 

picked

Picking Unit 
picks orders. 

RECOMMENDATION: 
Load only one order per carton per 
ship-to site (or multiple cartons).  

DO NOT MIX ORDERS.  
Stay within 4'x4'x4' 

Attach (1) Carton Label to the 
pick ticket and (1) Carton Label 

to the pallet or shipment.  
MAKE SURE THEY ARE THE 

SAME NUMBER.  

Review cartons for 
accuracy against pick 

tickets and packing slips.  
Make corrections as 

necessary

Attach packing lists, 
shipping information, then 

wrap pallets

Resolve any discrepancies 
with Inventory Control

Deliver finalized pallets to 
Distribution

Coordinate truck size and 
type, drivers, security 

escorts.

Receive completed orders 
from Quality Assurance, 

verify shipments are 
properly wrapped and 

identified.

Plan delivery method and 
route from copy of order.  

Plan truck loading scheme 
First In, Last Out (FILO).

Load pallets onto trucks.  
Give driver routing 

information, Bill of Lading 
and/or Chain of Custody 

forms

Notify Inventory Control of 
shipped items, estimated 

time of arrival, driver’s 
name, security escort 

name.

RSS DACO notifies the 
SHOC of shipments with 
estimated delivery times, 

driver ID, security ID

Deliver completed  labeled 
cartons, pick tickets and 
packing lists to Quality 

Assurance Unit

Print Location Labels for 
Receiving and Carton 

Labels for Picking through 
PRINT-LABELS

When orders are picked, 
Create Chain of Custody 
and Bill of Lading forms 
and send to Distribution

Enter received quantities 
and locations into 

Inventory Management (IM) 
via handhelds in STOCK 

ADJUSTMENT

Verify items are in 
Inventory Management 

(IM) from incoming 
packing lists.  Enter 
new items in ITEM 

MASTER
- without quantity -

Input orders & drop orders 
to create pick tickets 

through ORDER ENTER, 
ORDER MANAGER

Picking Unit Lead picks the 
orders in the Inventory 

Management (IM) to create 
packing lists via handhelds 
through STANDARD PICK

Assign products to 
warehouse location and 
move products to that 

location

Make sure packing lists 
printed at Inventory Control 

and sent to Quality 
Assurance

update 10-28-13

State Health 
Operations Center 

(SHOC)

Requests trucks with 
security escorts.

Coordinates which sites are 
open, determines 

allocations. 

Requests supplies. 
Coordinates arrival at the 

RSS Warehouse. 
Activates RSS & 

Warehouse Taskforce.

Inputs orders into TNCRN, if 
internet connectivity 
possible between all 

locations.

Gets copy of packing slip 
from RSS DACO. 

Notifies the end point of 
shipments with estimated 
delivery times, driver ID, 

security ID

Through SHIP TO DOCK, 
mark the order as 

“Shipped” in Inventory 
Management (IM) to finalize 

the order. 

Indicates item to be done 
in the TNCRN Inventory 
Management software



Incoming non-IM Document

Bill of Lading
(if needed)

1 of 2

update 10-28-13

Inventory Management (IM)
System Document

Other non-IM Document

Packing List
1 of 3

Inventory List
1 of 2

Order
2 of 3

Pick Ticket
1 of 3

Incoming 
Packing Slip

1 of 3

Incoming 
Chain of Custody

(if needed)
1 of 1

Receiving

Inventory 
Control

Quality 
Assurance

Distribution

Picking

State Health 
Operations Center 

(SHOC)

Routing Times 
& Directions

1 of 2

Incoming 
Packing Slip

2 of 3

Inventory List
2 of 2

Pick Ticket
2 of 3

Pick Ticket
3 of 3

Packing List
2 of 3

Packing List
3 of 3

Routing Times 
2 of 2

Bill of Lading
(if needed)

2 of 2

KEY
Copy 1 = where document originates

ALL PAPERWORK 
GOES TO INVENTORY CONTOL 

AFTER FUNCTION IS COMPLETE.

Order
3 of 3

Carton
Label

1&2 of 2

Incoming 
Bill of Lading
(if needed)

1 of 1

Incoming 
Packing Slip

3 of 3

Chain of Custody 
from 

Packing Lists
1 of 6

Chain of Custody 
from 

Packing Lists
copies 2 to 6

Truck Size & Type, 
Driver, Security Escort

1 of 2

Truck Size & Type, 
Driver, Security Escort

2 of 2

Order
1 of 3

Packing Labels
2 per carton/pallet


