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CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: April 30, 2016 
  
APPLICANT: Vanderbilt University Medical Center 
 1211 Medical Center Drive 
 Nashville, Tennessee 37203 
  
CONTACT PERSON: Ginna Felts, Business Development 

3319 West End Avenue, Suite 920 
Nashville, Tennessee 37203 
 

  
COST: $10,579,159 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comment 
relative to the application is provided, as applicable, under the heading “Note to Agency Members.” 
 
SUMMARY: 
The applicant, Vanderbilt University Hospitals, an existing 1,025 (1,159 beds when all current 
projects are completed) bed acute care not for profit hospital, seeks Certificate of Need (CON)  
approval for the renovation and relocation of the inpatient unit operated as the Clinical Research 
Center on the campus of Vanderbilt University Hospitals located at 1211 Medical Center Drive, 
Nashville, Tennessee 37203. 
 
The project will require approximately 13,672 square feet of renovation and new construction 
(11,183 and 2,489, respectively) at a cost of $8,400,000, or $523 per square foot for new 
construction and $1,025 per square foot for renovation.  Both these square foot estimates are 
above the HSDA cost per square foot 3rd Quartile. 
 
Vanderbilt University (VU), by and through its Vanderbilt University Medical Center, owns 
Vanderbilt University Hospital (VUH), the Monroe Carrell, Jr. Children’s Hospital at Vanderbilt 
(MCJCHV), and Vanderbilt Psychiatric Hospital (VPH).  These facilities operate under one hospital 
license as Vanderbilt University Hospitals, and they, as well as their associated clinics are 
collectively known as Vanderbilt University Medical Center (VUMC).  The applicant reports that it is 
anticipated during the first half of 2016, VU will sell substantially all the clinical assets used in the 
operation of Vanderbilt University Medical Center (VUMC) to a newly formed not-for-profit, tax-
exempt Tennessee corporation, which similarly will be named “Vanderbilt University Medical 
Center,”. 
 
The total estimated project cost is $10,579,159 and will be funded through cash reserves as 
documented by the Chief Financial Officer. 
 

GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 
NEED: 
The applicant’s service area consists of all 95 Tennessee counties.  The 2016 population of 
Tennessee is 6,812,005, increasing to 7,108,031 in 2020, an increase of 4.3%.   
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The CRC is the core physical research hub within the Vanderbilt Institute for Clinical and 
Translational Research that has been providing a full-service, hospital based, clinical research 
center since 1967.  Additionally, patients come from across the United States to receive the trials 
available at the Clinical Research Center (CRC).  The applicant reports that over the last five years, 
CRC has been used by 400 investigators to conduct 500 unique research projects.  In the last year, 
the CRC supported 210 active protocols serving all stages and types of research, with 
approximately 294 inpatients and 5,328 outpatient visits. 
 
The following table provides a three year utilization history of the CRC. 
 

Variable 2013 2014 2015 
Inpatient Admissions 463 390 299 
Inpatient Days 1,119 772 597 
Occupancy 22% 15% 12% 
ALOS 3.0 2.0 2.0 
Outpatient Visits 5,710 6,415 5,374 
Inpatient Admissions + Outpatient 
Visits 

6,173 6,805 5,673 

 
The CRC focus is to allow the rapid translation of new medical research to clinical care in a patient 
care setting.  Investigators are from the Vanderbilt Schools of Medicine and Nursing, Vanderbilt 
Peabody School of Education and Human Development, Vanderbilt School of Engineering, the 
Lipscomb University School of Pharmacy, and the Meharry Medical and Dental Colleges.  The CRC 
conducts a variety of clinical trials, including the study and treatment of rare diseases, clinical and 
genetic evaluation of patients with undiagnosed diseases, elderly populations and health concerns 
for their demographic, including Alzheimer’s disease, oncology clinical trials, pediatric research 
trials, community health surveys, and other research in hard to reach populations. 
 
The CRC is currently located on the third floor of Medical Center North.  The current location has 
supported research efforts and accomplishments, but the proposed new space will add 
convenience for patients and researchers and promote a state-of-the-art design that aligns with 
the cutting edge of patient oriented research.  The 3rd floor was renovated in 1971 and at the time 
was a state-of-the-art facility designed for the specific needs of the CRC.  As the CRC has evolved, 
the CRC has managed changes within the original space.  Relocating to a different location will 
allow a single move rather than a phased renovation within the 3rd floor space.  Additionally, by 
moving to the second floor, the applicant will gain a grade level drop off and entry for ambulatory 
patients, a connection to the hospital via a patient transport tunnel, and closer proximity to parking 
and shuttle services.  The proposed new CRC will be located directly below six floors of inpatient 
beds and is located in the center of the clinical enterprise. 
 
The proposed new space will be located on the second floor of the Round Wing, and will house five 
relocated inpatient licensed beds and six exam and outpatient rooms.  Two of the five inpatient 
rooms will be designed to meet requirements established by the Vanderbilt Communicable Disease 
Response Team (CSRT) for the Communicable Disease Response Unit (CDRU).  The CDRU is 
designed for the care of a patient with a rare or unknown communicable disease, such as EBOLA 
Virus Disease (EVD).  This unit consists of three areas: patient room, anteroom, and nurse’s 
station.  It provides a safe environment to care for patients while protecting staff, other patients, 
and the community. 
 
The CDRT consists of nurses, physicians, paramedics, and educators from adult and pediatric 
enterprise.  Each team member possesses the knowledge and skills to care for patients who 
require intensive medical care.  Each volunteer receives intensive training in the care of 
communicable, serious infectious diseases; receiving initial and ongoing training the key principals 
to maintain staff competencies.  The training consists of specific disease pathology, personal 
protective equipment, and infection control measures. 
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TENNCARE/MEDICARE ACCESS: 
The Clinical Research Center is funded by both federal and non-federal sources.  Patients and third 
party payers are not billed for services provided to them.  No Medicaid or Medicare participation is 
involved in this project. 
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
 Project Costs Chart:  The Project Costs Chart is located on page 14 of the application.  

The total estimate cost of the project is $10,579,159. 
 

 
Historical Data Chart: The Historical Data Chart is located page 17 of the application.  The 
applicant reported 80%, 81%, and 82% occupancy in 2013, 2014, and 2015, with net 
operating revenues of ($23,201,130), $102,579,776, and $215,576,897 each year, 
respectively. 

 
Projected Data Chart: The Projected Data Chart is located in Supplemental 2.  The 
applicant projects 5,672 discharges in 2017 and 2018 with net operating revenues of $0 
each year, respectively. 

 
The relocation of the CRC to a location that is proximate to the clinical core, and is more 
convenient and identifiable for outpatient visitors has long been a goal of VUMC.  Several location 
options were studied, all of which involved building new space because no area was identified as 
having adequate size near the clinical core.  The most developed study involved a new addition 
above The Vanderbilt Clinic (TVC).  This option was prosed as part of an NIH grant applicant in 
2004, but was more expensive than the current proposed renovation.  The option of renovating 
the current CRC in-place was ruled out due to the lack of a temporary location for the CRC and the 
negative impact on the CRC operations.  The proposed CRC relocation includes 11,183 square feet 
of existing renovation and 2,489 square feet of new construction.  The location identified is the 
only available space adjacent to the clinical core with the ability to accommodate the CRC program. 
 
CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
The proposed project will improve access and convenience to patients and researchers at CRC.  
The CRC will be able become more significant with a prominent and well-designed space and 
configuration.  The CRC is a widely utilized facility with 56 specialties using the facility in 2015.  
This facility is a one of a kind facility and is not duplicative of any other facility in the region. 
 
The current and proposed staffing is provided in the following table. 
 

Staff Positions Current Staffing  Future Staffing 

Outpatient RN 14 12 
Inpatient RN 4 4 
Ultrasound Technician 1 1 
Metabolic Technician 1 - 
Administrative Unit Support  1 1 
Visit Schedule 1 1 
Medical Receptionist 1 1 
Housekeeping 2 1 
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VUMC has accredited training programs in medicine, radiation oncology, medical physicists and 
dosimetrists, nursing, pharmacy, respiratory therapy, dietetics, medical technology, radiation 
therapy technology, cardiovascular perfusion technology, and nuclear medicine technology.  VUMC 
is a major clinical training facility for Vanderbilt University Medical and Nursing School.  VUMC 
support a total house staff training program of 711 residents and 267 fellows. 
 
The applicant is licensed by the Tennessee Department of Health, Board for Licensing Healthcare 
Facilities and accredited by The Joint Commission.  
 

SPECIFIC CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all relevant specific criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 

CONSTRUCTION, RENOVATION, EXPANSION, AND REPLACEMENT 
OF 

HEALTH CARE INSTITUTIONS 
 
1. Any project that includes the addition of beds, services, or medical equipment will be 

reviewed under the standards for those specific activities. 
 
 Not applicable. 
 
2. For relocation or replacement of an existing licensed health care institution: 
 
 a. The applicant should provide plans which include costs for both renovation and 

relocation, demonstrating the strengths and weaknesses of each alternative. 
 
 b. The applicant should demonstrate that there is an acceptable existing or projected 

future demand for the proposed project. 
 
3. For renovation or expansions of an existing licensed health care institution: 
 
 a. The applicant should demonstrate that there is an acceptable existing demand for the 

proposed project. 
 
  VUMC is a comprehensive healthcare facility dedicated to patient care, research, and 

biomedical education.  The medical center’s reputation for excellence in each of these 
areas has made VUMC a major referral center for the Mid-South.  There are no other 
comparable programs in Tennessee.  The proposed project will continue to allow this 
type of research to be performed, thus allowing more treatment options to be 
discovered and better patient outcomes. 

 
 b. The applicant should demonstrate that the existing physical plant’s condition warrants 

major renovation or expansion. 
 
  The 3rd floor was renovated in 1971 and at the time was a state-of-the-art facility 

designed for the specific needs of the CRC.  As the CRC has evolved, the CRC has 
managed changes within the original space.  Relocating to a different location will allow 
a single move rather than a phased renovation within the 3rd floor space.  Additionally, 
by moving to the second floor, the applicant will gain a grade level drop off and entry 
for ambulatory patients, a connection to the hospital via a patient transport tunnel, and 
closer proximity to parking and shuttle services.  The proposed new CRC will be located 
directly below six floors of inpatient beds and is located in the center of the clinical 
enterprise. 
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