
SUPPORTED EMPLOYMENT 
TERMS AND CONDITIONS
A. PURPOSE.  Vocational Rehabilitation provides vocational rehabilitation services to  eligible persons with disabilities in the State of Tennessee in accordance with Federal law and regulations.  Supported Employment (“SE”) services include an array of services using vocational assessments, job development, job placement, job coaching, job supports to include natural supports, and long term on-going support for individuals who are considered most significantly disabled (MSD). These services are designed based on the unique strengths, resources, interests, concerns, abilities, and capabilities of the individuals. 
B. SCOPE OF SERVICES.  The description of SE in the below paragraphs provide a general definition of the scope of SE services.  A more detailed description of the requirements for the SE services is provided in the SE User Guide.  
1. SE Consultation & Meeting.  
a.      Once the CRP is selected based on informed choice, the individual, CRP, VR Counselor, and other appropriate individuals as approved by the individual, will participate in a consultation meeting.  Considering the individual’s interests, abilities, capabilities, and limitations, the team will agree on the supported employment services needed in order to achieve a successful employment outcome.  The process involves maintaining a focus upon what is best to achieve the employment goal and the needs of the individual with disability through:

(1) Identification of the issue and need (including conditions of employment)

(2) Review of existing data and information

(3) Identification of strategies to address the issue and need

(4) Identification of benchmarks that demonstrates progress and/or
(5) Recommendation of next steps, etc.
b.     The CRP will thoroughly complete and submit the signed Vendor Purchase Order along with the SE Consultation and Services Plan Report, to document that the process and plan for SE services have been completed within 10 working days from the meeting. The VR Counselor will approve the report and process the Vendor Purchase Order for payment.
2. Supported Employment: Career Development and Placement.
a. These services and activities are designed to equip the individual with the necessary skills to participate, to the greatest degree possible, with the job search process.  It may include, but not be limited to the following activities:

(1)  Evaluation of the labor market

(2)  Career planning

(3)  Job development

(4)  Job placement

(5)  Job and task analyses

(6)  Job and soft skills counseling 

(7)  Job seeking skills, resume’ preparation and interviewing skills

(8) Identification of rehabilitation assistive technology needs, if not addressed in the SE: Consultation and Meeting, or additional needs are identified

(9)  Identification of natural support and long-term support providers

(10) Exploration of Social Security work incentives and other funding   sources

(11)   Incentive to Businesses

(12)   Customized Employment

(13) Assist employers in identifying, modifying, and eliminating barriers and coordinate for a rehabilitation engineering consultation

b. Each individual is to receive services in a continuous process leading to obtaining and maintaining competitive, integrated placement. 

c. The outcome of Supported Employment: Career Development and Placement must be a job that meets the definition of supported employment under federal and state regulations. Integration at the work site and working toward maximum potential should be considerations at this point.  

3.  Supported Employment: Career Stabilization & Maintenance.  A team meeting involving the individual, legal guardian or conservator, a CRP representative, and the VR Counselor must be held prior to transition to the SE: Career Stabilization & Maintenance.  If all members of the team are in agreement, payment of the information and stabilization Vendor Purchase Order SE003  $500 will be processed,  provided that the CRP has completed and submitted the Monthly Progress Report indicating that employment criteria has been met along with the completed Extended Support Plan.  At the conclusion of the meeting, the VR Counselor will move the case into Status 22 (In Employment). 

4.  Supported Employment: Successful Employment Outcome.   
a. Upon receipt of the 60 day report in Status 22 and the signed Vendor Purchase Order from the CRP, the VR Counselor will issue the final Vendor Purchase Order according to the employment outcome fee schedule.  

b. Processing of  the SE: Successful Employment Outcome Vendor Purchase Order will be based on the individual maintaining a minimum of ninety (90) day employment as verified and reported by the CRP using the final monthly report, submission of individual’s pay stub documentation (within the last 30 days) or other wage verification as approved by the VR Counselor. If there is a need to update the Extended Support Plan, the CRP must provide an addendum to the ESP.  The VR counselor will process the final Vendor Purchase Order and supplement, if needed, at the completion of 90 days employment in Status 22.
5. Clients served in Supported Employment will continue to receive services from a CRP after case closure.  An Extended Support Plan (ESP) outlines the commitment by the CRP to provide ongoing support services must be completed and signed. Completion of the ESP obligates the CRP to provide ongoing support services as described in the ESP.  The CRP must follow federal guidelines for ongoing contacts at all times.  The CRP must keep timely and appropriate ongoing records and these shall be available to VR staff upon request.

C. STAFF QUALIFICATIONS.  CRP staff providing SE services must meet the one of the following:   
1.  Education and Experience for Professional Employment Specialist 

a. A Masters or Bachelor’s degree from an accredited college or university and written documentation of one year of successful experience working with individuals with disabilities in counseling, job placement, job coaching or a public vocational rehabilitation program. or

b. An Associate’s Degree from an accredited college or university and written documentation (resume’ and references) of four years of successful experience working with individuals with disabilities in job placement, job coaching, counseling or a public vocational rehabilitation program, and
c. A training certificate from a state or nationally recognized employment program on Supported Employment is required.  

[Examples of recognized employment programs include: 
(1)  University of Georgia; http://www.ihdd.uga.edu/Job Coach Training/overview.hmtl
(2)  College of Direct Support (University of Minnesota); http://directcourseonline.com/directsupport/

(3)  A Certified Employment Support Professional (CESP) certification as accredited by the National Commission for Certifying Agencies (NCCA) would fulfill this requirement, also.

d. Staff hired during 2015 have until the end of the calendar to complete this requirement; therefore documentation of completed certificate training may not be available at the time the Application for a Letter of Agreement  for 2016 (“Application”) is submitted.  In these situations evidence the individual(s) are pursuing the training certificate must be submitted with the Application. Staff members in this situation must complete the training certificate prior to January 1st 2016 in order to continue to provide SE services.  
e. New CRP staff who do not have the appropriate certification must obtain the certification within 12 months of their hire date or appointment to the Employment Specialist position whichever is later.  
2. Education and Experience for Job Coach/Job Skills Trainer:

a. A high school diploma or GED and written documentation (resume’ and references) with a minimum of six months working with individuals with disabilities in teaching life skills and work tasks.

and,

b. Job Coach certificate training provided by UT-CLEE. 
D. REFERRAL PROCESS.  
1. As relevant and appropriate, the VR counselor will provide the CRP with the following background information at the time of referral:

a. Completed referral form.


b. Completed VR intake document including work and education history.


c. Copy of the client’s Individual Plan for Employment (IPE).


d. Medical, psychological, assessments, training information as needed.


e. Vendor Purchase Order describing services.

2. VR eligibility and services decisions are made by the VR counselor.  The VR counselor has the discretion to determine which milestone phase the VR case begins, based on the individualized and unique circumstances of each case.  
3. The Regional Supervisor, in consultation with the Program Support Specialists, may limit further referrals to a particular CRP based on monthly program report reviews. 

E. FEES AND PAYMENT.  All service provision payments are outcome based, and payment for each service rendered by the CRPs must meet or exceed the service deliverables as outlined in the Supported Employment User Guide.  All required reports must be typed, completed thoroughly, and submitted timely to VR on the forms provided.  All services must be geared toward competitive integrated employment outcomes.  

1. SE CRP Consultation Meeting.  The Vendor Purchase Order can be processed for payment Payable upon meeting participation and receipt of report to VR within 10 business days of the meeting. 
a. Expenditure Code: SE001

b. Fee: $200
2. Supported Employment: Career Development and Placement (Status 12-18).  The Vendor Purchase Order can be processed for payment upon completion of acceptable service and report to VR after 10 business days of the meeting with client, client’s legal representative, if appropriate, CRP, and VR and submission of first pay stub or wage verification.
a. Expenditure Code: SE002
b.  Fee:  
(1)  Tier 1:  $1,500.  The client is working 30 or more hours per week and have employer provided health insurance benefits or the client is working 30 or more hours per week and is earning at least $8.00 per hour.  The placement must be at a business other than the CRP or any business entity owned or operated by the CRP.   

(2)  Tier 2: $1,000.  The client is working 15 or more hours per week and is earning at least $7.25 (federal minimum wage or higher) per hour. The placement must be at a business other than the CRP or any business entity owned or operated by the CRP. 
(3)  Tier 3: $ 500.  The client is working 14 hours or less per week and is earning at least $7.25 per hour. The placement may be within the CRP or is a scattered site placement. 
(4)  Hire offer for 10 hours or less per week whether individual community placement or hires within the CRP will need VR approval in advance.  If approved, the payment is $500.

3. Supported Employment: Career Stabilization & Maintenance (Status 22).   
a. Expenditure Code:  SE003

b. Fees:  
(1) $ 500  Payable at Day 1 in VR Status 22, in Employment

(2) $ 750  Payable at 30 days in VR Status 22, In Employment
(3) $ 750  Payable at 60 days in VR Status 22, In Employment 

4. Supported Employment: Successful Employment Outcome (Status 26).  The Vendor Purchase Order can be processed for payment upon completion of acceptable service, timely progress reports, and final 
Job Retention report and submission of client’s pay stub or wage verification.
a. Expenditure Code: SE004
b. Fee:
(1)  Tier 1: $3,000.  The client is working at least 30 hours per week and has employer provided health insurance benefits or the client is working at least 30 hours per week and earning at least $8.00 per hour.  The placement must be at a business other than the CRP or any business entity owned or operated by the CRP. 

(2)  Tier 2:  $2,000.  The client is working at least 15 or more hours per week and earning at least $7.25 per hour. The placement must be at a business other than the CRP or any business entity owned or operated by the CRP.

(3)  Tier 3: $1,500.  The client is working14 hours or less per week and earning at least $7.25 per hour.  The placement may be within the CRP or is a scattered site placement. 
(2) Supported Employment Intensive Job Services (as defined in the SE User Guide).
a. Expenditure Code: SE 008
b. Fee: $18 per hour

(3) Payment Adjustments.  If the client increases their work hours and/or wages before VR case closure, an additional payment can be made to coincide with the fees in the SE: Career Development and Placement section upon submission of an updated pay stub or other wage verification.  The VR counselor will have to ensure that this increase is not a one-time occurrence for a specific pay period but that the number of work hours is what the client is regularly working. For example:  If at placement, the CRP was paid $1,000 for a Tier 1 placement (placement at 15 hours at minimum wage) but after 90 days on the job, the client increased work hours to 30 hours per week at minimum wage/hour then, the CRP will get an additional $500 for the placement fee. 
F.  OTHER TRAINING REQUIREMENTS AND CONDITIONS.
1. The CRP must have been providing (and can demonstrate such) successful job placement services for persons with significant disabilities before the CRP can be approved to provide Supported Employment services.  The CRP must provide statistical data showing success in the area of job placement and the employment support of individuals with significant disabilities. Sample documentation of community-based evaluation reports, task analyses or behavioral analysis reports must be submitted along with the Application.

2. Before a new CRP begins providing services under this Attachment, the Employment Director and SE staff must receive the appropriate training to provide services to VR clients. The training shall include, at a minimum, the contents and processes contained in the Supported Employment User Guide.  
3. In order to receive approval for Supported Employment with VR, a CRP must employ and maintain at least 3 qualified staff as defined in the staff qualifications above to provide SE services. At least one (1) of the three (3) qualified staff must meet the requirements of an Employment Specialist.
4. This Supported Employment attachment supersedes all previous Letters of Agreement. This agreement includes the terms and conditions as defined in the Supported Employment User Guide. 
ACCEPTED:   

_________________________________           ________________

CRP Director Signature                     


Date 


 

_________________________________          

Printed Name of CRP Director
2016 Supported Employment [9-2015]  
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