Tennessee State Board of Education Agenda
August 5, 2011 Final Reading Item: III. M.

Educator Evaluation Policy — Non-Public Schools

The Background:

The First to the Top Legislation passed in the Extraordinary Session of 2010 calls for
teachers and principals to be evaluated annually. The legislation established a
Teacher Evaluation Advisory Council (TEAC) and charged it with the responsibility to
develop and recommend to the criteria and guidelines for teacher and principal
evaluations for the State Board to consider. The legislation also charged the TEAC to
recommend to the State Board a grievance procedure for LEAs to implement regarding
the accuracy of the data and the fidelity to the process used to evaluate teachers and
principals.

The State Board approved the implementing rules at its January 2011 meeting and
the Educator Evaluation policy at its April 2011 meeting.

The Board approved rules and policy require educator evaluations be comprised of
both quantitative and qualitative data: 35% student growth data, based on TVAAS or
comparable measures; 15% student achievement data; and 50% qualitative data.
Furthermore, State Board policy also states that for a teacher to advance from an
apprentice license to a professional license, the teacher must have positive evaluations
using the state model for evaluation. While in the past, non-public school educators
have been able to adhere to state policy around educator evaluation for the purposes
of licensure, the new legislation, rules and policy present a situation in which non-
public school educators are unable to comply with state evaluation requirements.
Specifically, they do not have state test score data for either the 35% growth
component or the 15% student achievement component. Moreover, there are
additional training costs associated with the state’s new evaluation system, which
further complicates the Department of Education’s ability to support non-public
educators on even the qualitative component.

To address this issue, staff from the licensure division of the Tennessee Department of
Education (TDOE) met with staff from the State Board, staff from First to the Top, and
other TDOE staff charged with evaluation design and implementation. As a result of
these meetings, with this agenda item, the Commissioner of Education and Executive
Director of the State Board propose a short-term solution for all non-public educators
wishing to attain or advance licensure.

e SBE will consider a moratorium on the new evaluation requirements for non-
publics for one year at the August 5 meeting

e Non-public teachers up for advancement in 2011-12 will be able to advance to
professional license based on positive evaluations using the old state evaluation
framework



e TDOE will provide training on the old state framework for non-publics needing
training this coming year

This proposed course of action will give TDOE and SBE, in collaboration with the Non-
public Advisory Council, the necessary time to examine the relevant licensure rules,
policies and statutes to ensure that they are consistent and viable for all educators
under the evaluation system.

A memo describing this proposed course of action was also sent to all non-public
school directors and is attached as supporting documentation.

The Master Plan Connection:

This item supports the State Board’s Master Plan to improve the quality of teachers
and leaders in Tennessee’s schools.

The Race to the Top Connection:

This item addresses the requirement of the First to the Top legislation to evaluate
teachers and principals annually.

The Recommendation:

The Commissioner of the Department of Education recommends adoption of this item
on final reading. SBE staff concurs with this recommendation.



To: Non-Public Directors of School

From: Kevin S. Huffman, Commissioner of the Tennessee Department of Education;
Gary Nixon, Executive Director of the State Board of Education

Date: June 16,2011

RE: Licensing of non-public educators

Dear Directors,

This letter is to update you on licensing for non-public educators under the new evaluation statute.
As you know, State Board policy states that for a teacher to advance from an apprentice license to a
professional license, the teacher must have positive evaluations using the state model for
evaluation. Under the recently passed evaluation legislation, this becomes a near impossibility for
most non-public educators who do not have student growth data on state tests. As such, staff from
the Tennessee Department of Education and State Board of Education have met and discussed a
possible solution for the 2011-12 school year, with the understanding that a long-term solution will
still need to be determined over the course of the next year.

e SBE will consider a moratorium on the new evaluation requirements for non-publics for one
year at the August 5 meeting

e Non-public teachers up for advancement in 2011-12 will be able to advance to professional
license based on positive evaluations using the old state evaluation framework

o TDOE will provide training on the old state framework for non-publics needing training this
coming year

This proposed course of action will give TDOE and SBE, in collaboration with the Non-public
Advisory Council, the necessary time to examine the relevant licensure rules, policies and statutes

to ensure that they are consistent and viable for all educators under the evaluation system.

We will be in touch with additional information and details after the board meeting in August. In
the meantime, please don’t hesitate to be in touch if you have questions.

Sincerely,

Kevin S. Huffman, Commissioner of the Tennessee Department of Education

Dr. Gary Nixon, Executive Director of the State Board of Education



