REQUEST FOR PROPOSALS

PIN: 123168.00
FEDERAL PROJECT NUMBER: STP-M-9112(20)
STATE PROJECT NUMBER: 05LPLM-F0-045
PROJECT NAME: FOOTHILLS MALL DRIVE EXTENSION
FROM S.R. 115 (U.S. 129) TO FOCH STREET
CITY: MARYVILLE

COUNTY: BLOUNT

REGION: 1
The City of Maryville will be accepting proposals for engineering services to provide Preliminary Engineering & Design (PE-NEPA), (PE-DESIGN), and Right-of-Way (R.O.W.) Services for a new public roadway to be constructed on new alignment. A full RFP including a description of the project and other details may be obtained by contacting Brian Boone, P.E., City Engineer, 416 W. Broadway Avenue, Maryville, TN 37801 bboone@maryville-tn.gov  Phone Number: 865-273-3500. 
The Foothills Mall Drive Extension project will extend Foothills Mall Drive across U.S. 129 (S. R. 115) on new alignment.  The multi-lane roadway will provide side road connections at Watkins Road and N. Dunlap Street before terminating at Foch Street.  Addition of auxiliary turning lanes at intersections as well as traffic signal modifications at U.S. 129 will also be anticipated.
Consultants should be pre-qualified by TDOT as this is a federally funded, locally managed project. Proposals will be received until 2:00 p.m., March 15, 2016 at the offices of the City of Maryville Engineering & Public Works Department, 416 W. Broadway Ave., Maryville, Tennessee.  Proposals received by said time will be opened and reviewed for consideration. Proposals received after said time will not be evaluated. Several factors will be considered in the review, including the following: consultant’s ability and relevant expertise related to project needs, past experience, qualification and availability of staff, demonstrated ability to meet schedules, evaluations on prior federally funded projects, and other criteria as outlined in the full request for proposals.  Consulting fees/costs should not be included in the proposal at this time.
Proposals should be mailed to Brian Boone, P.E., City Engineer, 416 W. Broadway Ave., Maryville, TN 37801. The submitter shall be responsible for their early delivery.  Mailed and hand-delivered proposals should be labeled "Foothills Mall Drive Extension, Proposal Enclosed - 3/15/16." Each submitter shall provide five (5) copies of their proposal.

Consultants who have recently submitted Statements of Qualifications to the City of Maryville for Engineering Design Services may elect to submit a letter that addresses items in sections II and IV of the Request for Proposals and references the previously submitted qualifications packet, but a project-specific packet will be preferred.
The City of Maryville reserves the right to accept or decline any bid or proposal made on any proposed purchase or contract. No Disadvantaged Business Enterprise (DBE) goal has been set on this contract. However, the use of DBE or minority/women owned firms are encouraged.
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Request for Proposals
PRELIMINARY ENGINEERING, DESIGN, and right-of-way services

 FOR THE FOOTHILLS MALL DRIVE EXTENSION PROJECT
February 21, 2016
I.
INTRODUCTION
This request for proposals is for consultant engineering services for Preliminary Engineering Phase (PE-NEPA), Preliminary Engineering for Final Design Phase (PE-DESIGN), and Right-of-way Acquisition Services (R.O.W.) for the extension of Foothills Mall Drive from U.S. 129 (S.R. 115) to Foch Street on new alignment.  The new roadway will be a multi-lane public street with curbs, gutters, and a closed drainage system.  Side road connections will need to be provided at Watkins Road and N. Dunlap Street.  Auxiliary turning lanes at intersections may also be required.  Modification of the existing traffic signal on U.S. 129 (S.R. 115) at Foothills Mall Drive will also be required to accommodate the new roadway.
Eligible Engineering Design Consultants shall be included on the Tennessee Department of Transportation (TDOT) list of pre-qualified consultants.  The consultant will guide the City as it develops this project by complying with and following all aspects of the manual for Local Government Guidelines for the Management of Federal and State Funded Transportation Projects.
The purpose of the PE-NEPA phase is to provide the City of Maryville with preliminary engineering services for the project, which will include the following essential tasks:

1) Assist the City with public involvement processes and procedures, including close coordination with the Tennessee Department of Transportation (TDOT) regarding the control of access along U.S. 129, and also with Brookfield Renewable Power, Inc., the primary property owner along the proposed roadway corridor
2) Provide an environmental assessment of the project in accordance with the National Environmental Policy Act (NEPA) 
3) Preliminary roadway layout and design
The purpose of the PE-DESIGN phase will be to provide the following essential tasks:

1) Preparation of Final Right-of-Way plans
2) Preparation of Final Construction plans
3) Utility coordination and certification, with particular attention given to the close proximity to high voltage overhead electric transmission lines and towers

4) Bid document preparation and bidding assistance
The purpose of the R.O.W. phase will be to provide the following essential tasks:

1) Perform title searches and contact property owners
2) Perform appraisals and review of appraisals
3) Negotiate and make offers to property owners

4) Close properties, record deeds, and receive Right-of-way certification by TDOT

Due to the size of this project, a separate consulting firm will be required to be selected for Construction Engineering Inspection (CEI) services, therefore proposals should not include CEI services.
II.
QUALIFICATION OF FIRMS / SUBMISSION OF PROPOSAL
A minimum of five (5) copies of each proposal should be submitted to:
Brian Boone, P.E.
City Engineer
Maryville Engineering & Public Works

416 W. Broadway Ave., Maryville, TN 37801
The submitter shall be responsible for their early delivery.  Mailed and hand-delivered proposals should be labeled "Foothills Mall Drive Extension, Proposal Enclosed - 3/15/16" Accompanying each proposal shall be supporting data regarding the qualifications of the submitting firm.  Such information will be used to determine whether each company is a qualified, responsible engineering consultant.  As a minimum, each summary shall include, but not be limited to, the following information.

A.
Satisfactory evidence that the Firm has been in existence as an ongoing concern a minimum of fifteen (15) years.  The Firm shall have been involved in the design and construction of public roadways for a minimum of ten (10) years.  

B.
Evidence that the Firm's experience derives from roadway design projects comparable or larger size to that expected in this Contract.  Details shall include, but not be limited to, context & description of previous contracts, name of municipality / agency, and the name of the contact person at each municipality / agency.

D.
The names and resumes of the principal officers, partners, and/or officials.

E.
A detailed resume(s), including local address(es) and telephone number(s), of the individual(s) who will be placed in responsible charge of this Contract, if so awarded. 

F.
Detailed resume(s), including local address(es) and telephone number(s), of the individual(s) who are expected to be assigned to the work of this Contract, if so awarded.

G.
A detailed listing and description of the tasks the Firm expects to execute in order to achieve the desired outcomes listed in Section IV.  Information from interaction with each City’s personnel necessary for the Firm’s work will also be described.

H.
A listing of proposed subcontractor(s), if applicable, including information specified in items D, E, F, and G above.

I.
Additional services proposed that are not included as minimum requirements in this Request for Proposals.

J.
Name, address, and telephone number of the person(s) with authority to negotiate with City representatives for this Contract.

K.
Any other additional information deemed necessary to satisfy the Cities that the Firm is competent and the proposal is sufficient to fully and successfully implement the work of this contract.

III.
DISQUALIFICATION OF FIRMS
Although not intended to be an exhaustive list of reasons for disqualification, the following conditions, among others, may be considered as just cause for disqualification of any one or more firms and the subsequent rejection of their proposal(s).

A.
Lack of competency as revealed by experience statements as submitted and/or other sources and documentation.

B.
Lack of responsibility as shown by past work judged from the standpoint of workmanship.

C.
Default on any previous service contracts within the past ten (10) years.
IV.
DETAILED SERVICE SPECIFICATIONS
The successful firm will be responsible for engineering design related to the Preliminary Engineering Phase (PE-NEPA), Preliminary Engineering for Final Design Phase (PE-Design), and Right-of-way Acquisition (R.O.W.).  Services will include but not be limited to the following tasks:
1) Perform all public involvement work in accordance with the National Environmental Policy Act (NEPA), including conducting initial environmental coordination with TDOT and FHWA as required, determining the level of environmental study document (EA, EIS, or CE) required, preparation and submittal of the appropriate document to TDOT, and successful receipt of TDOT Notice of Approval of the Final Environmental Document.
2) Perform Preliminary Engineering Design in accordance with the TDOT Roadway Design Policies and Procedures to include survey, preparation of preliminary plans, distribution of plans to TDOT for review, hold design public meeting, finalize preliminary plans, prepare and distribute R.O.W. field review plans and hold R.O.W. field review, apply for and obtain environmental permits, prepare preliminary construction estimate, submit design certification letter and final R.O.W. plans to TDOT.
3) Perform aspects of Right-of-Way acquisition to include property title searches, contacting property owners, appraisal of property, reviews of appraisals, negotiations with property owners, acquisition of property, property closings and recording of deeds, and obtaining R.O.W. certification by TDOT.
4) Perform aspects of Utility Coordination to include issuing R.O.W. plans to utility owners, collection and incorporation of utility owners’ comments and issues, and obtaining Utility Certification by TDOT.
5) Perform Pre-Construction responsibilities to include preparation and submittal of final construction plans, conduct construction field review, establish project DBE goals, prepare final construction estimate, preparation of bid book, and revisions to the final construction plans as construction of the project progresses. 
A proposal should demonstrate how the firm can/will successfully perform these functions, and which personnel will be involved with each task.

V.
ESTIMATION OF STUDY COSTS
NO BILLING INFORMATION IS REQUIRED WITH THE INITIAL SUBMITTAL.  Firms will be evaluated based on submitted information, interviews with their staff, interviews with past and present clients, and/or other information gathered during the process.  Contract negotiations with the Firm that is selected for final consideration will include establishment of billing rates and “not to exceed” ceilings.  If those negotiations fail to result in a contract that is acceptable to the City and the Firm, that firm will be dismissed, the next firm will be called in for negotiations, and this process continued until an acceptable contract is negotiated.

VI.
PAYMENT
The Firm will invoice the City of Maryville on a monthly basis for services provided under this Contract.  Invoices shall be in accordance with the unit prices set forth in the Schedule contained in the Contract.  Payment will be made within twenty (20) days after receipt of acceptable itemized and certified invoices for services rendered.

VII.
DURATION OF CONTRACT
The time required for completion of the design will be included in the final contract negotiations.  Included will be the option to assess liquidated damages for failure to deliver the design within the mutually agreed time period.

VIII.
COMPLIANCE WITH LAWS
The Firm shall conduct all operations under this Contract in compliance with all applicable laws.  The Firm shall comply with all State and Federal regulations pertaining to minimum wage and fair labor standards.  The Firm shall not discriminate in hiring or any other practice with respect to gender, race, age, creed, religion, or nationality.  The Cities, its officers, officials, agents, and employees shall be indemnified and held harmless for any failure by the Firm to comply with any applicable laws, rules and/or regulations.

XI.
EVALUATION OF SUMMARIES
The City of Maryville will evaluate each proposal based on its own merits.  After review of initial submittals received from this RFP, the City may (1) select one Firm with which to attempt final negotiations for a contract or (2) develop a "short list" of firms for further evaluation.  Each firm from which a proposal was received will be informed of their success or failure after the initial evaluation.   Factors to be considered during subsequent evaluations and/or will include, but not be limited to: 
A. Ability and relevant expertise of the firm’s personnel to be used on the project;

B. Past experience in the required discipline and in projects similar to that specified herein;

C. Experience, education and availability of staff and subcontractors to be used on the project.
D. Demonstrated ability to meet schedules without compromising sound engineering practice

E. Evaluations on prior projects with the City of Maryville, if applicable.

F. Size of project and limited or unlimited prequalification status.

G. Amount of work under contract with the City of Maryville.
H. Documented success of previous programs / projects similar in nature;

I. Firm’s awareness of project’s issues, opportunities, and constraints.
