Drive to 55 Project Capacity Fund Grant Frequently Asked Questions
General Questions
Q: What information is required for the letter of intent?
A: The letter of intent must identify a campus liaison with whom THEC will communicate for the remainder of the grant application process and the letter of intent must include the signature of the university or college president or chancellor, the non-formula unit president or chancellor, or the Vice Chancellor of the Office of Colleges of Applied Technology. No other information, including the project classification or total requested funding, is required.
Q: How many proposals can an institution submit for the Drive to 55 Project Capacity Fund grant?
A: Institutions are only allowed to submit one proposal. 
Q: Can institutions submit joint proposals?
A: Yes, institutions may submit joint proposals with other institutions. However, the joint proposal counts toward each institution’s limit of one proposal per institution.
Q: For joint proposals, which institution should officially submit the letter of intent and the proposal?
A: Both the letter of intent and the proposal should be submitted by the project manager’s institution and only one project manager should be reported. The partnering institutions should decide which institution will provide the project manager, but attention should be paid to which institution will take the lead role in implementing the project and which institution will take the lead in sustaining ongoing operating costs once the project is complete.
Q: Can grant funds be used to support an existing program/construction project?
A: Grant funds are not allowed to supplant funds for current programs or construction projects. However, grant funds may be used to expand current programs, to fund future construction projects, or to expand the scope or scale of current construction projects.
[bookmark: _GoBack]Q: Can grant funds support the expansion or creation of multiple programs?
A: Yes, grant funds may support the expansion or creation of multiple programs that are housed within one expansion, renovation, or construction project.
Grant Methodology Questions
Q: How will grant funds be disbursed?
A: Grant funds will be disbursed through the Department of Finance and Administration. Disbursement and reconciliation of funds will therefore follow the Department of Finance and Administration’s standard protocol for capital projects.
Budget Questions
Q: Can I make revisions to the budget once it is submitted?
A: Institutions may request revisions of grant budget line-items by submitting a letter explaining the full details for the request. Revisions cannot be made that result in funding for a line-item that was previously funded at zero dollars. Revisions also cannot increase the overall total grant amount. Budget revisions cannot be made without the prior approval of THEC.

