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Ensuring a Successful Rehab Project



LOI

Application 

Closeout

3-Part Process 
Part 1 - Evaluation of Significance

Part 2 - Description of 
[Proposed] Rehabilitation

• Complete Part 2 Application 
(may contain conditions)

• Plans/Drawings
• Pre-Construction photographs 

(keyed to basic floorplan/site 
plan)

• Complete Part 3 Application
• Post- Construction 

photographs

Part 3 – Certification 
of Completion



Rehabilitation is “….the act or process of making possible a 
compatible use for a property through repair, alterations, and 
additions while preserving those portions or features which 
convey its historical, cultural, or architectural values.”

A rehabilitation program



The Standards for 
Rehabilitation provide direction in 
making appropriate choices in planning 
the repairs, alterations, and additions 
that may be part of a rehabilitation 
project. 

The accompanying Guidelines apply the 
Standards and describe treatments that 
do and do not meet the Standards.

• https://www.nps.gov/articles/000/treatment-standards-rehabilitation.htm

• https://www.nps.gov/orgs/1739/upload/treatment-guidelines-2017-part1-
preservation-rehabilitation.pdf

The Historic Development Grant Program is a reimbursable rehabilitation program which 
requires all work to meet the Secretary of the Interior’s Standards for Rehabilitation. 

https://www.nps.gov/articles/000/treatment-standards-rehabilitation.htm
https://www.nps.gov/orgs/1739/upload/treatment-guidelines-2017-part1-preservation-rehabilitation.pdf
https://www.nps.gov/orgs/1739/upload/treatment-guidelines-2017-part1-preservation-rehabilitation.pdf


Meeting the Standards 
Retain distinctive features, character, & craftsmanship

American Snuff Company, Shelby Co., Memphis, TN



Meeting the Standards 
Retain distinctive features & craftsmanship

Sanda Hosiery Mills, Cleveland, Bradley Co., TN



Meeting the Standards 
Repair rather than replace; replace to match



Research the NPS website 
guidance, Preservation Briefs, 
and Tech Notes. 

• https://www.nps.gov/subjects/taxincentives/planning-successful-rehabilitation.htm

• https://www.nps.gov/orgs/1739/tps-publications.htm
 

https://www.nps.gov/subjects/taxincentives/planning-successful-rehabilitation.htm
https://www.nps.gov/orgs/1739/tps-publications.htm


Application 
Part 2 – Description of Rehabilitation
Keys to a successful rehab project
  Have a clear understanding of the character-defining 

elements of the building and the Standards
  Follow through with work as approved and submit  

changes in project scope for any changes for approval 
BEFORE work begins

   Be an informed owner – When unsure, ask questions. 



Potential pitfalls
  Proceeding with work before Part 2 approved 
  Not following approved conditions or assuming 
unreviewed work will meet grant requirements
  Assuming local review / approval = Grant 
Approval / Project meets Standards

Part 2 – Description of Rehabilitation



Part 3 – Certification of Completed Work

  Submitted after all work is completed
  If building or historic district not yet listed in the 
National Register, cannot be approved until National 
Register listing is complete
The Part 3 certifies that the Standards have been 
met. Not the Part 2. 



Closeout
Part 3 – Certification of Completed Work

• Requests approval of an 
entire completed 
rehabilitation work.

• Typically, only requires 
photographs



Federal Historic Tax Credit 
Federal Historic Tax Credit by the Numbers

In Tennessee, since program inception 
(1976) – More than $1.6 Billion

FY 2019-2023 (TN) - $345,101,897

Federal credit and HDGP follow the same 
standards. Why not participate in both? 



Historic Tax Credit Program
State Historic Preservation Office
Clover Bottom Mansion
2941 Lebanon Pike
Nashville, TN  37214

Justin Heskew
Justin.Heskew@tn.gov
615.770.1089

mailto:Justin.Heskew@tn.gov
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