201 Jordan Road, Suite 200
Franklin, TN 37067
615.905.5200

AMERICAN HEALTH COMPANIES

BID REQUEST: Quotes for Project Management Services for Implementation of Point Click Care
REQUESTED DATE: May 7, 2024

REQUESTING COMPANY: American Health Companies, LLC, (AHC)

DESCRIPTION: AHC is a company that owns and operates 28 skilled nursing facilities (SNF) across middle
and western TN. AHC is implementing Point Click Care, a robust, patient-centered EHR product that will
replace an EHR called MyUnity.

This bid request is for professional project management services specifically tailored for the transition
from MyUnity to Point Click Care. The bidding company should provide the following services, at a
minimum:

e Specific consulting and training during the Planning Phase of the PCC implementation

e Guidance and assistance in setup/configuration for the Pilot facility and Group 1 of facilities

e Completion of the PCC Data Collection Workbook/Tool

e Development of a “Playbook” of lessons learned that AHC can utilize for the duration of the
implementation

BID PROCESS: If interested in offering a project management solution, please email your interest and
guote to the following contact:

Charlie Canon, CPA

Division Controller
ccanon@ambhealthpartners.com
615-656-4704

Thank you.
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