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Introductions

• Welcome!

• Please type in the chat:
– Name

– Your title

– Organization

– County

– Member of Health Council?

• Yes/No



Agenda

• Purpose

• Resource: Tennessee Vitality Toolkit (TVT)

• Breakout groups
– Networking & TVT Activity

• Debrief

• Spring Summit Info

• Q&A



Purpose of the CoP

• Educate by collecting and sharing information – from 
experts as well as from peers

• Support by organizing peer-to-peer interactions and 
collaboration

• Cultivate by assisting groups to start and sustain their 
learning

• Encourage by promoting the work of members through 
discussion and sharing

• Integrate by encouraging members to use their new 
knowledge for real change in their own work



Tennessee Vitality Toolkit

A Framework for Community Well-Being

Jennifer Trail, LAPSW – Office of Strategic Initiatives



Tennessee Vitality Toolkit Purpose

The Tennessee Vitality Toolkit is a framework to help Tennessee 
County Health Councils strengthen community well-being as they 

transition from their CHA/CHIP process to collective impact and action. 



Supporting the Transition from Assessment to Action



How was the Toolkit Developed?

• Formerly the TN Vital Signs – revamped 
to better meet CHC needs

• CHA Evaluation Reports (2019, 2022)

• 60 Hours of Subject Matter Expert 
Interviews

• Four Community Advisory Focus Groups



Moving Upstream

Target 
Inequities

Collaborative 
Action

Policies, Systems, 
Environments

Common 
Language



Foundations of Community Health



Support for Health Council CHIP Priorities

Caring & Connected 
Communities

• Trauma-Informed 
Communities

• Civic Engagement

• Substance Misuse 
Prevention

• Inclusive Emergency 
Preparedness

• Collective Economic 
Prosperity

• Mental Well-Being

• Age-Friendly Communities

• Community Safety

• Arts and Culture

Basic Needs & Built 
Environment

• Access to High Quality 
Healthcare

• Nutrition Security

• Active Environments

• Attainable Housing

• Natural Environment

• Transportation

Strong Starts for Children

• Positive Childhood 
Experiences

• Healthy Moms, Healthy 
Babies

• Community Supported 
Schools

• Early Childhood Education

*Coming Soon



A Menu of Resources for Each Priority Area

✓ Introduction to the priority area

✓ Fact Sheet 

✓ What are the disparities? 

✓ Community Spotlight

✓ What Can we Do About It? 

▪ Activities and Programs  

▪ Policy and Systems Change 

▪ Partners and Resources

Supports strategies that are:

• Prevention-Focused

• Evidence-Based

• Community Oriented



When Do I Use the TVT?

BEFORE YOUR CHA: 

• Do a brief review of the TVT before 
you start your CHA so that your 
Health Council understands the issues 

• Health Councils may choose these as 
priorities in their CHA, or they can use 
the TVT to inform other areas of their 
CHA/CHIP process. 

AFTER YOUR CHA:

• Do a deep dive into the TVT to help decide 
what tools and resources your CHC will use. 

• The “What Can We Do About It?” section can 
help your Health Council brainstorm action 
items for your CHIP

• “Partners and Resources” help you identify 
existing programs that you can connect with 
to support your CHIP goals



Thank you!

Jennifer Trail
 Deputy Director – OSI
Jennifer.trail@tn.gov

Hannah Duiven
Community Resilience Coordinator– OSI

Hannah.Duiven@tn.gov



Breakout Groups (20 minutes)

Networking

• Where are you from? (place, organization)

• What has been the highlight of your week?

Activity

• Identify 3 volunteers: 
– Scribe, Timekeeper, and Reporter

• Complete the worksheet in the chat to 
explore the TVT. 



Report-out

• What priority area did you choose?

• What is one response from the worksheet questions that 
you want to share?



Website Feedback

• Do you have any suggestions to improve the layout of 
the website?

• What section are you most excited to explore on your 
own or share with your Health Council?

• What is one issue area you want to see on the TVT    
in the future? 



Save the Date: CoP Spring Summits

• West: Friday, April 12, in Jackson

• Middle: Thursday, April 25, in Lebanon

• East: Thursday, May 2, in Knoxville

4/12

4/25
5/2



Program Input

• What would you like to see on the agenda?
– (e.g., topics, activities)

• What are you hoping to take away from these events?
– (e.g., knowledge, new relationships, insipiration, etc.)

• Are you or anyone you know engaged in Health Council 

activities that others might find interesting?

– It could be as basic as keeping members or as specific as a certain 
project. Please share!



Share-out

• Share any events or resources you have for the group.



Communication

• Monthly Health Council 
newsletter (from OSI)
– Sign up here:

• CoP Contact List
– Sign up here:



Thank you / Questions

Atlee Tyree
Community Engagement Strategist

atlee.tyree@tn.gov
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