


Center for Aging & Community 

Vision 
The University of Indianapolis 
Center for Aging & 
Community is a catalyst for 
change that leads to a world in 
which all people age with 
dignity & optimal health 

 

Mission 
The University of Indianapolis 
Center for Aging & 
Community collaborates, 
educates and conducts research 
to enhance the quality of life 
for all people as they age 
 



• University of Indianapolis Center for Aging & 
Community was awarded nearly $500,000 to 
implement a statewide system of Regional 
Healthcare Quality Improvement Collaboratives 

Center for Aging & Community 



Regional Healthcare Quality 
Improvement Collaboratives  

• Create and support 5 Regional Healthcare Quality 
Improvement Collaboratives 

• Utilize the strength and resources of the Collaboratives to 
improve quality of care for long term care residents across 
the state 
 
 
 

 



Regional Healthcare Quality 
Improvement Collaboratives  

• RCs will include a lead agency, LTC facilities, regional 
stakeholders 

• Collectively assess opportunities for improvement, 
complete two QAPI performance improvement projects 

• Funding of $28,500 per RC to support 18 months of 
quality improvement activities 

• CAC will provide extensive guidance, training, and overall  
technical assistance needed to create and sustain these 
Collaboratives 

 



Regional Healthcare Quality 
Improvement Collaboratives  

Modeled after a similar approach in Indiana: 
• Hospitalizations   38% 

• UTIs 24-57% 

• Falls 24% 

• Antipsychotics 42% 

• Polypharmacy 48% 

• Incontinence 22% 

• More than $3million in savings 
 



Regional Healthcare Quality 
Improvement Collaboratives  



Regional Healthcare Quality 
Improvement Collaboratives  

Role of the Regional Stakeholders:  
• Help us connect with the 

TN Aging Network 
• Share communications 

with your stakeholders 
• Support Collaboratives 

during project phase 



For more information 
Kayleigh Adrian, MS 

Project Director  
adriank@uindy.edu 

(317) 791-5934 
 

Ellen S. Burton, MPH 
Senior Project Director 
burtones@uindy.edu 

(317) 791-5940  
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