Welcome:
CMP Reinvestment Parade of
Programs, July 2




Agenda

1:45 p.m.-1:50 p.m.

Agenda Review & Meeting Opening
Remarks

Activity Facilitator

CMP Reinvestment Program Director:
Chelsea Ridley

1:50 p.m.-2:05 p.m.

Qsource Scope of Work Review

Jennifer Ride, Qsource

2:10 p.m.-2:30 p.m.

Customer Service & CMS Initiatives

Vincent Davis, State Survey Agency
Director

2:30 p.m.-3:00 p.m.

Year Review & Data Overview

CMP Reinvestment Program Director:
Chelsea Ridley

3:00 p.m.-3:20 p.m.

Breakout Groups

e  Provider Support

e Marketing Efforts

e  Provider Fatigue (Regional Project
Option)

o Focus Areas

e  Gapsin Provider
Support/Opportunity

Breakout Group One:

CMP Reinvestment Program Assistant
Director, Jacy Weems

Breakout Group Two:

Director, Office of Patient Care Advocacy,
Sally Pitt

3:20 p.m. -3:30 p.m.

Group Sharing

e  Existing Customer Service Programs

e  Existing Workforce Development
Efforts

e  Opportunities for Collaboration

All Committee Members

Department of
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Civil Monetary Penalty (CMP)

Tennessee Department
of Health

Current Funding Amount:

$30,505,116.75

MNursing Home
Facility
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Strategic Planning Cycle

Program focus —
arEEF gﬂals; and : ) PEy

action plan CMP Strategic
= Planning Process

Focus G rr;;-L:p HCF Survey
deficiency and
data deep dive
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2019 Focus Areas

Healthcare associated infections
« Emergency preparedness

* Preventable hospitalizations

* (CMS star rating

« Residents' Rights
— Elder Abuse, neglect, and exploitation

— Alzheimer's Disease/other dementias

Department of
.Health




Funded Projects

« Statewide CMP Projects:

— Healthcare Associated Infections ( Grantee: TDH)
— Emergency Preparedness Training ( Grantee: Vanderbilt University)

— Regional QAPI Collaborative/Healthcare Associated Infections (
Grantee: University of Indianapolis Center for Aging and Community)

— Preventable Hospitalizations ( Grantee: Florida Atlantic University)

— Music and Memory: Reduction in Unnecessary Antipsychotic
Medications ( Tennessee Arts Commission)
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https://www.tn.gov/health/health-program-areas/nursing-home-civil-monetary-penalty--cmp--quality-improvement-program/redirect-cmp/cpm-currently-funded-cmp-projects-in-tennessee.html

2019 Strategic Plan Goals

« Program Goal One: By the end of calendar year 2019, the Tennessee
CMP Reinvestment Program will provide a collection of resources
related to each focus area on the CMP Reinvestment website for
stakeholder use;

« Program Goal Two: By the end of calendar year 2019, the Tennessee
CMP Reinvestment program, in Ig)artnership with the Office of Health
Care Facilities, will apc;)ly for CMP funds to address one of the
following topics: residents’ rights, customer service, and/or
emergency preparedness capacity;

« Program Goal Three: By end of calendar year 2019, the Tennessee
CMP Reinvestment Program will develop and administer a statewide
survey for staff in long-term care to assess their training and
development needs;

« Program Goal Four: By the end of calendar year 2019, the Tennessee
CMP Reinvestment Program will work with stakeholders around the
state to develop mentor groups in each public health region willing to
serve as mentors and experts in various topics related to Ion%—term
care to assist nursing facilities in developing funding proposals
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Advisory Committee

 Input from subject matter experts & alignment with
organizational needs

« Promote quality applications & support statewide
Initiatives

e Share ideas and work with CMP team to develop
quality applications administered by TDH
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Conclusion

Next meeting:
September 26, 2019 9:00 a.m.-10:00 a.m. CST

Contacts:
Chelsea Ridley (Chelsea.Ridley@tn.gov)
Jacy Weems (Jacy.Weems@tn.gov)
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