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Created a landing page to share with participants the project evaluation details and online survey
links.

Sent an email on 10/19/2017 to participants reminding them of the selection of their sample
group and inviting them to the first webinar with Dr. G. Allen Power, M.D for Change Agent
Teams.

Sent an email on 11/29/2017 to remind participants about the webinar the next week with Dr. G.
Allen Power to try to increase participation.

G. Allen Power, M.D. and the Eden Alternative delivered a webinar on December 5" for Year
Two Change Agent Teams regarding the value of the project concepts and how medical directors
can support the efforts of nursing home teams to implement person-directed care practices for
those who live with dementia. Click here to download a recording.

Sent an email on 12/8/2017 to remind them of their commitment to the project and the
implementation assessment timeline. We also provided a link to the virtual gathering with Dr.
Power for anyone who missed the live webinar and a reminder to register for the next online
gathering on 1/16/2018.

Scheduled a face-to-face gathering for TEAC Change Agent Teams from Year One and Year
Two to share best practices, discuss the Reframing Dementia Implementation Plan and other
important issues in the state. This gathering is scheduled for March 2, 2018 and will be held at
the Office of Health Care Facilities in Nashville, TN.
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https://2dff35.campgn4.com/Reframing-Dementia-Train-the-Change-Agent-Evaluation
http://pages.omkt.co/archive/bWVzc2FnZV8zMDE0NDUzXzcyNF8xMDI2XzE5OTcy
http://pages.omkt.co/archive/bWVzc2FnZV8zMDE0NDUzXzc1NV8xMDI2XzE5OTcy
https://edenalt.sharefile.com/d-s1a882deebf646d7b
http://pages.omkt.co/archive/bWVzc2FnZV8zMDE0NDUzXzc1NV8xMDI2XzE5OTcy

