Notes from the music and memory meeting 9/17/2018
Timeline and Actions required

Before Oct 1st: Contact your facility by either email or phone to let the contact person know that we now have the money and we are proceeding with the grant. Questions to ask: Is there any particular day that we should not come to their facility? How is there staff scheduled? i.e. Does the same staff work every Wednesday or every other Wednesday? Additional information for facility: We would like to attend informational meetings with staff introducing Music and Memory, We would like to come to the facility starting Oct 22nd to begin identifying patients and staff to be involved in the Music and Memory Program. We would like to get each facility started with training administration in November and continue with other staff training in December and January.
Ann - Bethesda
Emily - Overton County Nursing Home 
Shelia – NHC Cookeville
Barbara – Life Care Sparta
Toni- ? NHC Sparta?
? Toni - Signature – touch base and determine needs.

Jason and Shelia – complete welcome letter

Oct 1st: Email will be sent from Kim’s office to each facility with the welcome letter.

Oct 22nd: Visit facilities and begin to identify patients and staff to participate.  Begin to do the Kemper scale with staff members once identified as a participant as a caregiver. Family can also be a caregiver and give information. Each caregiver will be assigned and ID number. Each patient will be assigned and ID number. Each facility will be assigned an ID number. More information soon on how to number each person. We decided that we will do paper to do the surveys, but we will have access to an online option if needed. George will get tools in Qualtrics. 
Goal – 100 patients, average 20 per facility if we add another facility.
We will not be gathering data from Signature Healthcare.

Coming soon: From Shelia- bullet points on what to cover with Power of Attorney when getting consent.

Barbara- is creating a tool to gather medication and demographic information

Jason - begin ordering supplies

Kim – is asking if we can substitute another facility for the Crossville facility that can no longer participate; Can we transfer unused monies into the music category? Can we extend the grant to have the conference in the fall of 2019? August maybe?

Next Semester - We hope to have students in the facilities Jan 22nd. Ann and I will begin to work on the schedule as soon as we hear from each of you regarding any conflicts of days at the facility. Students will help to gather data with the MOSES tool, positive demeanor scale, and medications. The MOSES tool will need both a patient identifier and a caregiver identifier that is filling out the tool. 

[bookmark: _GoBack]We also need to create a log for staff or family to record Music and Memory use between student and faculty visits. 
