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TDOT

Why are you here?
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Why are WE here?

C 2%
KEEP
CALM

WE'RE

HERE TO
HELP

Organizational Chart

Vacant
Manager 2

Grants Finance

Chasity Bell Matt Burcham
Manager 1 Manager 1
Katie Brown Vacant Ashley Birt
Supervisor Supervisor Program Monitor 2
Regions 1& 3 Regions 2 & 4

Kristen Annecchiarico Lisa Dougan Cathy George
Program Monitor 1 Program Monitor 1 Program Monitor 1

Region 1/Knox MPO Region 2

Michael Kolor Erich Moody

Program Monitor 1 Program Monitor 1
Region 1 Region 4/Mem MPO

Simchah Edwards Daniel Kenagy
Program Monitor 2 Program Monitor 1
Region 3/Nash MPO Region 4

John Bramlett Vicki Armour
Program Monitor 1 ASA2
Region 3
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We are Your Main Point of Contact

Region 1 Kristen Annecchiarico
(Knoxville MPQO)

Region 1 Michael Kolor
(All other MPOs & RPOs)

Region 2 (all) Lisa Dougan

We are Your Main Point of Contact

Region 3 Simchah Edwards
(Nashville MPO excluding Rutherford Co.)

Region 3 John Bramlett
(Clarksville MPO, Rutherford Co., & RPOs)

Region 4 (Memphis MPO) Erich Moody

Region 4 (RPO & Jackson MPO) Daniel Kenagy




Chapters Flow Chart

Chapter 2: Responsibility Chapter 4:

and Distribution Chapter 3: h
Getting Started Environmental

Matrices Clearance Procedures

Chapter 5:
Roadway Design
Procedures, Including
Structural Design

Chapter 8: ) Chapter 6:
Pre-Construction and Civil RiC::::gr: liance ROW, Utility and
Construction Procedures E 2 Railroad Procedures

Chapter 9: Chapter 10:
Billing Procedures Non-Traditional Projects
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TN 'I"DOT -

IN COOPERATION WITH THE
FEDERAL HIGHWAY ADMINISTRATION

LOCAL

Eighth Edition
Online: Revised 23“““"'3""

June 1, 2023
GOVERNMENT

**Recently Revised GUIDELINES

FOR THE MANAGEMENT OF
FEDERAL AND STATE-FUNDED
TRANSPORTATION PROJECTS

LOCAL

https://www.tn.gov/content/dam/tn/tdot/
programdevelopment/localprograms/
documents-and-forms/LGG Manual.pdf

ToOT
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EIGHTH EDITION
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Documents and Forms

CHAPTER: Funding Programs and TDOT Policies

CHAPTER2: Getting Started

CHAPTI Design Procedures, Includi Design

CHAPTER: Right-of Way, Utility, and Railroad Procedures

LGGM Forms

Other Policies and Further Guidance

https://www.tn.gov/tdot/program-development-and-administration-
home/local-programs/documents-and-forms-.html

IDQT. : _
12

6 Phases in Project Development

1. Eligibility Determination
2. NEPA Phase

3. Design Phase

2. Right of Way Phase

5. Construction Phase

. Project Closeout

(&)}

13
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= LPDO is the single point of contact for:

Project Correspondence

Project Coordination

= A checklist is provided for project
milestones

= If guidelines are not followed, withdrawal
of all federal and/or state funding may
occur

e et et et )
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PIN AGENCY-LOCALLY LET PROJECT CHECKLIST
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When Contacting Us, Please Provide:

= Project Title
» Project Location (City and County)

= Project Identification Number (PIN), an
eight-digit number (Example: 115881.00)
assigned to each specific project

= PIN must also be referenced on all
correspondence and reimbursement
requests

T L

Document, Document, Document

[E
I m

= Assume every project you manage will
be audited.

= All steps, regulations and procedures
have been established to ensure the
proper use of taxpayer dollars.

T L

17




Poll Time!!!

When contacting your program monitor
about a project, what information should
you provide in the correspondence?

a Project Location & Title

n SEC Football Predictions

o Project Identification Number (PIN)
o BothA&C

TN e

Federal Programs

[E
I m

Federal Programs

TN e
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Surface Transportation Block Grant (STBG)

= Match - 80% federal/20% local

Specific items are 100% federally eligible

= Eligible project types- resurfacing,
roadway widening, sidewalks,
intersection improvements, ADA
upgrades, etc.

Elicible STBG Items

= Funds are appropriated based on
population

T L

N
I O

Surface Transportation Block Grant (STBG)

= Appropriations:

Metropolitan/Urbanized Areas
(populations over 200,000)

Small MPOs (populations between
50,000 and 200,000)

Small Cities (populations between 5,000
and 50,000)

T L

21
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Bridge Replacement and Rehabilitation (BRR)

Match - 80% federal/20% local

Can use State Aid to offset match

Eligible project types - off-system
bridges
TDOT will develop a planning report

based on bridge rating and offer
bridge to Local Government (LG)

e e ]

23

4/23/2024
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BRR EXAMPLE

By roor
24

Federal Lands Access Program (FLAP)

Call for Projects closed in May
Next call is TBD

Match - 100% federal/0% local total project
(Previously 80.66% federal/ 19.34% local)

= Established in 23 U.S.C. 204 to improve
transportation facilities that provide access
to, are adjacent to, or are located within
Federal lands.

= Emphasis on high-use recreation sites and
economic generators

https://higshways.dot.gov/federal-lands/programs-access/tn

TDOT... : _

25
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Highway Infrastructure Program (HIP)

= Match - 80% federal/20% local

= Eligible project types- resurfacing,
roadway widening, sidewalks,
intersection improvements, etc.

= Coronavirus Response and Relief
Supplemental Appropriations Act
(HIP-CRRSAA)

T L

State Programs

N
I m

State Programs

T L
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High Priority Bridge Replacement Program (HPBRP)

= No Local Match

County must commit 33% of their State Bridge
Grant funds to projects on bridge program list

= Eligible project types - off-system
bridges on the bridge program list
https://www.tn.gov/content/dam/tn/tdot/progra

mdevelopment/stateprograms/2018-
2020 _Bridge Program.pdf

28
Interchange Lighting

= Match - 50% state/
50% local

Can use federal funds to
offset match

= Project types -
lighting of an
interchange

= How to apply - send

request letter to
Commissioner

29

4/23/2024
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@ DALE SAWYER

Interchange Lighting

TDOT
30

Local Interstate Connector (LIC)

= Match - 50% state/ 50% local

= Project types - connects an interstate
to an area of local interest (another
major road, industrial park, etc.)

= Cap - $4 million (total)

= How to apply - send a request letter
to the Commissioner with resolution
and location map

31

4/23/2024
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LIC EXAMPLE
B
€a
B
@

32

State Industrial Access (SIA)

= Match - ROW-50%
state/50% local, Design
& Construction-100%

= Project types - New or
improved access road to
a new or expanding
industry

= How to apply - contact
Tintin Czach (615-532-
8054)

By oo

33
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Grant Opportunities

Grant Opportunities

34

Congestion Mitigation and Air Quality (CMAQ)

=  Match - 80% federal/20% local
= Eligible project types (must be in non-
attainment or maintenance area):
Strategic Initiatives - park and ride, transit, diesel retrofit

General Call - traffic flow improvement, bike/pedestrian
improvements

= https://www.tn.gov/tdot/long-range-
planning-home/air-quality-planning/cmaqg-
funding.html

= Contact: TDOT.cmag@tn.gov

35

17



4/23/2024

Multimodal Access Grant (MMAG)

= Applications due in eGrants October of every year

https://www.tn.gov/tdot/multimodal-transportation-
resources/bicycle-and-pedestrian-program/multimodal-access-

grant.html
Match - 90% state/ 10% local OR 95% state/ 5% local

Application period is traditionally in Spring
= Cap-$1.25 million

= Eligible project types - sidewalks, bicycle lanes, road diets,
separated bicycle facilities

= Inorder to qualify for the Multimodal Access Grant,
projects SHALL be located along a State Route

= Contact - TDOT.MultimodalPlanning@tn.gov

T L

Transportation Alternatives Program (TAP)

w
(e}

« Applications due in eGrants October of
every year

- https://www.tn.gov/tdot/program-development-
and-administration-home/local-
programs/tap.html

- Match - 80% federal/ 20% local
- Only construction phases funded with award

= Eligible pro{ect types - pedestrian facilities,
scenic overlooks, historic preservation,
safe routes for non-drivers

= Contact - Neil Hansen (615-741-4850)

T L

37
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Alcoa Pedestrian Bridge

T L

38

Chapters Flow Chart

Chapter 4:
Environmental
Clearance Procedures

Chapter 3:
Getting Started

Chapter 5:
Roadway Design
Procedures, Including
Structural Design

Chapter 8:
Pre-Construction and
Construction Procedures

Chapter 6:
ROW, Utility and
Railroad Procedures

Chapter 7:
Civil Rights Compliance

Chapter 9: Chapter 10:
Billing Procedures Non-Traditional Projects

39
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Distribution Matrix

CHAPTER 2 - DISTRIBUTION MATRIX

The Local Programs Development Office (LPDO) acts as guardian to all phases in
locally managed projects in order to establish accountability and to ensure that all activities
meet applicable standards. The office provides “Notice to Proceed” documents for NEPA,
Design, Right-of-Way (ROW), and Construction phases of project development. Overall, the
LPDO is TDOT's main point of contact for project and i

the life of a project. During certain phases of project development, the LG will be required Design
provide information directly to TDOT personnel and/or other entities. For projects initiat [T T ———
through TDOT eGrants, when the recipient is listed as LPDO the document should typically Proprietary Product Letter Template Vsl Picae Phase, if applicable ‘must accompany the:
submitted directly through the eGrants system. Documents listed in Table 2-1 should Form &-1a and 5-1b) Development Office cm::fem;me WetiectEmpiate.
distributed as follows. ROW plans
Design Exceplion Request and W applicable, a5
o )  sustcaton Form olocalPrograms | oooroca desin
Table 2-1 - Distribution Matrix (Eom 5:2) i
The Local Programs
The first plan
Local Programs Development Office il
Pk Development Ofe | Sbmitalnthe | TR ey
esignPhase | TDOT divisions for review.
; “The Local Progra
TDOT Policies Local Programs. ‘The:second plan; Development Office will
ROW Plans. 5 Submittal nthe
5 e Py DevelopmentOffce | S5eital e Submitto the necessary
Responsible Charge Form Local Programs it (dind v et o TDOT divisions for review.
(Form 1-1) Development Office: i ety amow i Loctproguns | Reauredarre ‘Submitta only.
TDOT Selection Policy Local Programs During project Developiient Offee!
(Form 1-2) Development Office inftiation PO wil submit o the
Local Pre During the ROW
Consultant Advertisement Template Local Programs Prior to advertising | TDOT approval required. Construction Plans Development Office g e necessary TDOT divisions for
(Form 1-3) Development Office | _for a consultant rev
This submittal nomally take — Y Sbrmial ook
place afer the NTP for |  Preiminary Consrucon Estinate |  pLocalProgame | RoWpian
Consultant Advertisement, Procurement Local Programs After NTP for NEPA; however, consultan 2 every 12 months
Process, Consultant Contract Development Office NEPA rocurement can happen
< Cocal Programs Submitted with | LPDO will submit to TDOT
brict o he NEPA Pheseltn Preliminesy Bridge Layout Development Office Fom53 Structures for review.
B Design Poliies Gheckistand Required ith
Certfication Local Pograme. every plan
Foms3) Developrmen Offce Sibmital
Structures Design Checkst Loca Programs | edued i ol
(Form 54) Development Offce: il
During the ROW | LPDO wil submit o TOOT
Local Programs
Final Bridge Plans Deveopmen Ofce | Fhisesubmited Structures for review
During the ROW | LPDO  wl submit o TDOT
Hydraulic Model Files with Local Programs Phase along with | Stuctures for approval
"Hydraulc Design Summary Development Office | the hydraulic ayout

Poll Time!!!

Which of these funding sources does not
use federal dollars?

a) Federal Lands Access Program (FLAP)

b) Surface Transportation Block Grant (STBG)

c) High Priority Bridge Replacement Program (HPBRP)
d) Highway Infrastructure Program (HIP)

20



Questions?

GOVERNMENT
GUIDELINES

FOR THE MANAGEMENT OF

EIGHTH EDITION

IN COOPERATION WITH THE
FEDERAL HIGHWAY ADMINISTRATION

Chapter 8:
Pre-Construction and
Construction Procedures

Chapter 9:
Billing Procedures

Chapter 7:
Civil Rights Compliance

Chapter 10:
Non-Traditional Projects

Chapter 6:
ROW, Utility and
Railroad Procedures

Chapter 4:
Environmental
Clearance Procedures

Chapter 5:
Roadway Design
Procedures, Including
Structural Design

43
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= All Federally funded projects must
be included in a TIP or STIP

= |TS Project Identification Form

= These items must be included in
the initiation packet

TN e
44

eSTIP
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STIP Project Report
pheish
— Rerdon e
oottt it
= vy [ —
5000000050 2652400 T JmoT ]
e oy
i i ]
State Route “Total Project Cost TIPID
| (e |
Project Name
“Termini
Project Description
|hmdinz from this i i i ‘Projects are
0o it bon praly St ovimenily e et e gl ooy e
[roadways i i i lectors i
— TLong Range Plan # Conformity Status
o S,
2023 Const PE/ROW / CONST (FC3) STBG $11,401,138 $9,120911  $2,280,227 S0
v 23 Comk P ROW | CONST A ACHTP ame s wanme %
\ 2023 Const PE, ROW, & CONST RTP $1,500,000 $1,200,000 $300,000 S0
2023 Const PE/ROW / CONST (FC1) HIP $45,000,000  $36,000,000  $9,000,000 $0
2024 Const PE, ROW, & CONST STBG $80,000,000  $64,000,000 $16,000,000 S0
2024 Const PE/ROW / CONST (FC2) RTP $1,500,000  $1,200,000 $300,000 S0
2024 Const PE/ROW / CONST (FC1) HIP $60,000,000  $54,000,000  $6,000,000 S0
— 2025 Const PE, ROW, & CONST STBG $60,000,000  $48,000,000 $12,000,000 S0
2025 Const PE/ ROW / CONST (FC2) RTP $1,500,000 $1,200,000 $300,000 $0
2026 Const PE, ROW, & CONST STBG $60,000,000  $48,000,000 $12,000,000 $0
2026 Const PE/ROW / CONST (FC2) RTP '$1,500,000 $1,200,000 $300,000 S0
Total $323,702,138  $263,920,911  $59,781,227 S0

Tennessee MPO / TPO / RPO Planning Areas @

=1 e = s

I

46
= Intelligent Transportation Systems (ITS)

= Defined as: “Any project that in whole or in part funds the
acquisition of technologies or systems of technologies that
provide or significantly contribute to the provision of one
or more ITS user services as defined in the National ITS
architecture”

= Examples:
Traffic signal control systems

Traffic detection/monitoring systems

TN

47

4/23/2024
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= Must determine if an ITS project before placing in TIP/STIP

= Tennessee ITS Project Identification Form must be completed and
submitted

+ LG submits to tdot.trafficops.its-reviews@tn.gov to validate if the project is
an ITS project and make the risk determination

- Risk determination defines the level of documentation needed
= Three ITS project levels determined by TDOT:
= High Risk (require a completed Systems Engineering Analysis Report (SEAR))

= Low Risk (require a completed Simplified Systems Engineering Analysis Form
(SSEAF))

= Non-SEA
= TDOT will notify LG if any additional documentation required
= Submit signed form with project initiation packet

TN e

48

—

|

Tennessee ITS Project Identification Form

INSTRUCTIONS: Refer to Section 4.2 of the TDOT ITS Project Development Guidelines. Attach or make
available any in this form when

SECTION 1 — PROJECT INFORMATION

Agency

Agency Information (Address, phone number, e-mail, etc):

Project Name and Location:

H ] New Project
(& ] O Modification Project
w 3 Expansion Project
Nature of Work
L]
g ] O Planning [C1Scoping
o CJ Design Software / Integration I Construction
: O Operations O Ri
O Evaluation ] Other:
Please provide the following background information. In most cases, 1-3 sentences will be sufficient for
each item
m Brief Description of ITS project objectives — (What is the purpose of the project? What needs are
h being addressed?):
—

Project Summary — (What solutions will address the needs? What major elements will be installed?
What major function(s) will be performed?)

Work to Date: (Any planning, of options, internal or extemal
systems examined?)

TN e

49
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SECTION 2 - RISK ASSESSMENT
(For each question, answer Yes, No, Not Sure or N/A for not applicable):

1 — Will the project depend on only your agency to implement and operate?

2 - Will the project use only software proven elsewhere, with no new software writing?

3 - Will the project use only hardware and communications proven elsewhere?

4 - Will the project use only existing interfaces (no new interfaces to other systems)?
(If YES include reference)

5 - Will the project use only existing system requirements that are well documented?
( YES include reference)

6 - Will the project use only existing operating procedures that are well documented?
(I YES include reference)
7 - Will the project use only technologies with service life longer than 2-4 years?

SECTION 3 — FUNDING
Identify all that apply: [ Local Agency [Cstate [CJFederal Funds
TIP/STIP Identification and Description:

—

ITS Projects

Agency Representaiive Signature Date
MPO/RPO Representative Signature Date
FOR TDOT USE ONLY:
Mo additional documentation required [ Inconclusive risk level determination (SSEAF is required)
[JLow Risk (SSEAF is required) [ High Risk (SEAR is required)
TDOT Representative jnature Date

50

Online Grant Management Software: TDOT eGrants

To establish account:

= Visit website
« https://tdot.intelligrants.com

= Determine who your agency wants to be the
‘agency administrator’

- This person can add new users to
organization

51
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Project Initiations

funding types
before initiating
TDOT eGrants system

questions

= All newly initiated locally managed projects
must be submitted through eGrants for all

= Special Projects - Contact Program Monitor
= Training manual and videos available within the

= Contact your Program Monitor if you have

I

52
—

TN TDOT

Department of

Transportation

bsite

Grantee Training Manual

My Home ‘ My Applications ‘ My Project Initiations ‘ My Projects Under Contract ‘ My Invoices | My Amendments

G Forms Menu O Status Changes 0 Management T{ ﬁ My Training Materials

Document Information: 2018-STP-Nashville-181 LFDO AdminTraining Manual

My Reports | My Administration | My Training Maienals | My Organization(s) | My Profle | Logout

NEXT il CHECK GLOBAL ERRORS

LPDO Grantee Training Video (Part 1)

LPDO Grantee Training Video (Part 2)

»| Details

You are here: = Surface Transportation Biock Grant M

Click on the linkis) to open, view or print the training materials
0 Back Training Manuals

LPDO Admin Training Video

[ciosc |

PROJECT INITIATION

Instructions:

eGrant

1. Fields with an * next to them must be completed
2 After entering all information click the SAVE button.

4 To return to the Forms menu click the Forms Menu link above.

53

3 To proceed to the next page you may use the Navigation Links at the bottom of the page.

I

4/23/2024
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TDOT
Local Government Guidelines Form 3-1
June 1, 2023
Local Government Managed Project Initiation Checklist
i roject Ini and will not be submitted

the Local X
Below you will ind a checkiist that will aid you in the process of establishing a federally
o state-funded project that your agency wishes to manage. offthe items
in the checklist below to be sure that you have all of the necessary information that is
required to initate a new project in TDOT eGrants. A detailed description of each item
is located on the following pages, TDOT eGrants, and in the Local Government
Guidelines Manual
1. [ Description of the Project

[ Location Map (attachment)

(X Length of Project

[ Functional Classification (if applicable)

X Anticipated Project Budget

LG Project Initiation

=
m 2 [ Listof Consultants Involved in Project
© m— 3 [ Local Govemment's Procurement Policy (Form 1-2, attachment)
— 4. [ Local Govemments Experience
x 5@ R /Qualifications for Local G t staff
6. (X Responsible Charge Form (Form 1-1, attachment)
(&) 7. [ Listof Civil Rights Coordinator(s). Title VI, DBE Liaison
g [g Copy of any Agreements / Contracts / MOU Or Cetification of
m Compliance Regarding Third Party Contracts (attachment)
9. (& Proprietary ltems
: 10. [ Method of Bidding
11. [ TDOT Right-of-Way Training Certficate (attachment)
‘ ’ 12. [ Local Govemment Guidelines Manual Certificate (attachment)
13. & Local Government CEl Certificate (attachment)
14. [ Most Recent Audit (attachment or link)
15. [ Purpose and Need Statement (attachment)
16. [ Donated Services or Land (Federally Funded Only) (attachment)
17. ] Copy of the TIP Page (attachment)
18. [ Copy of Traffic Study Warrant for New Signal (attachment)
19. [ Copy of the ITS Project Identiication Form (attachment)
20. (] ADA Seif-Evaluation and Status
=

Authorized Signatures (Form 9-1)

Page10f4

Available in
Supplemental
Packet — pg. 4-7

**(New in 2023)

TN el
Transportation

My Home | My Applications | My Project Initiations | My Projects Under Contract | My Invoices | My Amendments

Q Back
My Project Initiations

Document Template v
Document Name 284 |

Person

Status Initiation Packet In Process v
[ i arfington |

Fiscal Year

Export Results to | Screen v | Results Per Page | 20 v | Sort By | — SELECT — v [ASCENDING v |

Number of Results 1

1

TN Rl

Results
Document Type Current Status
Surface Transportation Block Grant Initiation Packet In Process 2017

4/23/2024

27
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eGrants Project Menu

i
| Document Information: 2018-STP-Arlington-284
| ») Details

|
Forms

Status Page Name Note Created By

| |

L

Projedt Initiation

=

Miscellaneous Project Initiation Aftachments

Reimbursement Signatures

=

Gy j TDOT

—m T wmanon d

Instructions:

« Fields with an * next to them must be completed
» jafer entaring al information cick tne SAVE button

. T the next page you may Links at the bottom of the page.
« To return to the Forms menu cick the Forms Menu bnk above

Project Information

Pisase see Chapter 3 Geting Started o1 tne TDOT | ocal Governr
nformater

igatnes anual for the Funded Transp: Projects fo

County: o PIll (if applicable):
Secondary County (if applicable): -
RouteTermint

Log Mile: From: [ Toi|
Hate: f you d the Log Mile information, pl

Project Deseri
Please nclude the function
Project intiation Attachments

clsssification of the roadway, if applicable, and ot information 1o best ject. A project
s page

601 4000

Principle Plsce of Performance

Initiation

Street Address 2

Gy i ZoCode:

-
S
=
o
| S
o
n
-
c
(]
S
O
v

Does Project Involve Railrosd? @ Yes ot
Anticipated Project Budget
TOOT oversight needs 1o be taken

into consideration when deveioping
the construction estimate

PE(NEPA) l Design ROV Consiruction. | -:m‘-

28
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Toot Local Govemments Guidelines Form 3-0
oo June 1,2023

STAFFED AND EQUIPPED EXCEPTION REQUEST FORM
MIDDLE TO LARGE SIZED PROJECTS

Please complete the following form to provide justfication the Local Govemment is adeguately
Staffed and Equipoed to initiate a middle to large sized project. The Local Government will be
required to have a person of Responsible Charge on staff for project oversight. The Local
Government will be required to select a TDOT prequalifies consultant to serve as the Local
Government  Engineer(by ~ Consukiand. Please submit the completed form  to
local programs@in gov.

Project Name:
Local
Name of Charge: Title:
Project Termini: Begin End:
Project Length:

Summary of Proposed Work:

o a project map form

ROW/Easement Acquisition:

Will ROW andlor easements be acquired for this project? If 5o, how many tracts are
anticipated to be impacted by Tracts impacted

Please provide an estimate of the area of disturbance assumed for this project. Area of
(total within the

Project Schedule (Month/Year):

Exception**

Project Funding:
How do you plan to fund the project? Are there any 3% party funds anticipated to be used on this

project? Please explain See also new LGGM
Section 3.1.2
**(New in 2023)

©
Q
Q.
2
- |
(o n
LLl
©
c
©
©
2
(-
(1]
i
wn

Page10f4

List of Consultants
Please list the Consuants involved in current or previous phases of the project. These services will not be efigible for reimbursement.
| Names Qualifications Iﬂumm‘
! | L4
Y
0.0f1000
‘ ( v

0 of 1000

Agency Experience
Please descrive the Agency’s experience in managing projects simiar to the one being contemplated.

Resume Example Available in
Supplemental Packet — pg. 8

¥
0.0 2000
Please attach r statement of for each Agency Employee that will be involved in the project.
.| No file selected "
| o fie selected.

Responsibility Assignments

Plzase upioad the training certificates and responsible charge forms for the employee(s} that wil manage this project. Please include the Local
Government Guidelines Hanual, Right-of-Way and Construction Engineering and Inspection training certificates, which are required to locally manage a
project Piease click HERE to download the Federal Regulation 23 CFR 635.105 form. You must upload a completed version of this form for the responsibie
person for each phase of the project

TDOT Training Certificates and Responsible Charge Form: Browse... | No fil selected

c
9
-
5
E
-

S
2,

o

}
o.

0
-

c

L]

| S
O

v

29
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Responsible Charge
Form

Local Govemment Guidelines Form 1-1
2023

Responsible Charge Form

In accordance with Federal Regulation 23 CFR 635105, the Local Goverment must
provide a full time employee of the Local Government to be in “responsible charge” of
the projec. Thia persen does ok have f be an enalneer: This person deven
wheh Gonsultants. have. been retained by the LG {0 manage the
Actition, ncludmg design and construction enginbering. and Insporton. sereices
Complete this page for each phase or check all phases if applicable,

NOTE: The gulation dass ot requlre the saina publls smplojéss 1 b n responalble
ral projects. duties for

phase of the project mey are rosponaibie for. (Note: Only one employee per phase
d.)

shou iste
inges duri ase o
Project Name: ~Fairgrounds Connector Road
PIN (if applicable): 115881.00
Local Government: Gresneville
Name of
Responsible Charge, 10eY Tivbiani Title: City Engineer

495 Grove Street

Cell Phone: 865-555-1234

Office Phone:  865-555-5639
Email: josy@howyoudoin? com
le for: [ PE (NEPA) X Design  BIROW [ Construction

/;»éétmw

Signature. of Responsibie Person for e Local Govemment

Duties may include but are not limited to:
This person acts as the primary point of contact for the LG

Oversees project acthvities; cost, time adherence to contract requirements,

cesign and construction quality and scope

Ensures the contract is properly recor

Directs project staf, agency or consultant, to canry out project administration

nd contract oversight including proper documentation

Is aware of the qualifications, assignments and on-he-ob performance of

the agency and consultant staff at all stages of the oroject

Makes or participates in decisions about changed conditions or scope

changes that require change orders or supplemental agreernents

Reviews financial processes, transactions and documentation to ensure that

safeguards are in place to minimize fraud, waste and abuse

Maintains farmiliarity of day to day project operations & safety issues

Visits and reviews the project on a frequency thal is proportionate with the

magnitude and complexity of the project

Attends all project related meetings

Page 101

TN L&

Staffed and Equipped
Exception

Local Govemments Guidelines Form 3-0
n June 1,2023

Local Government Responsible Charge:

Name of Responsible Charge: Tite:
Address

Office Phone: Cell Phone:

Email

Please provide the Responsible Charge’s most recent history managing Local Programs
s

Project Name: TOOT PIN:
State No. Federal No.
Project Termini:
Summary of Work:
Project begin date:
Phase of work completed:
Project end dale.

Project Name: TDOT PIN:
State No. Federal No.
Project Termini

Summary of Work:

Project begin date:
Phase of work completed
Project end date:

Project Name: TDOT PIN;
State No. Federal No.
Project Temini:
Summary of Work:
Project begin date:
Phase of work completed
Project end date:

Project Name: TDOT PIN;
State No. Federal No.
Project Temin.
Summary of Work:

Projec begn . See also new LGGM

Phase of work completed

Proctend date Section 3.1.2
**(New in 2023)

Page3ofa

4/23/2024
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Local Govemments Guidelines Form 3-0
n June 1,2023

Please provide the Local Government's most recent history managing Local Programs

P
Project Name: TDOT PIN:
State No Federal No.
Project Termini

Summary

Project begin date:
Phase of work completed:
Project end date

Project Name: TDOT PIN:
State No Federal No
Project Temini
‘Summary of Work.
Project begin date:
Phase of work completed:

Project end date

Project Name: TDOT PIN:
State No. Federal No.

Project Termini:
Summaty of Work:
Project begin date:
Phase of work completed

Project end date:

Project Name: TDOT PIN,
State No. Federal No.
Project Termini:
Summary of Work:
Project begin date:
Phase of work completed

Project end date:

Project Name: TDOT PIN:
State No. Federal No.

Sy oo See also new LGGM
P i e

e Section 3.1.2
. **(New in 2023)

Staffed and Equipped
Exception

Local Govermments Guidelines Form 3-0
June 1,2023

Please Provide the following information regarding the Local Government Engineer (b
‘consultant) selectior

ATDOT prequalified be asthe L ®

consutant). The selected Local Goverment Engineer(by consutant) will serve on the Local

Govermnment's behalf providing engineering review and project oversight. The cost associated
TDOT a Jected L

not
Engineer(oy consultant) cannot serve in a design capacity on the project

Please provide the Local Government Engineer (by consutant) qualication package, detaiing
the following information
+ Key personnel resumes
. licanse number
Project Manager's LPDO Training Certication
Consultant's experience managing/working on Federally Funded projects
! i on Local P cts

Consultant's TDOT Prequalification Information
A copy of the fully executed consultant agreement with the LG
The contract termiexpiration cate (notless than 5 years)

Design Engineer

Note: The Local Govemnment will be required to aovertise and select a separate prequalifed
engineering firm to perfom design engineering and related services on the project. The effor: by
the design consultant will be reimbursable by TDOT (T applicable by grant funding source).

See also new LGGM
Section 3.1.2
**(New in 2023)

Staffed and Equipped
Exception

Pagedofa

TN L&
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Civil Rights StaffiCoordinators
Please provide the name of the designated Title VI Coordinator, EEO Dfficer and DBE Liaison

Hames Qualifications. | Responsivilies

0af 1000
@ Ttie V1 Coordinator

EEO Officer
DBE Liaison
Allof the Above

N

0.0f 1000

0of 1000

Third Party Agreements

Attach a copy of any . contracts, or other legal instruments the Agency has entered into with parties other
than TDOT that may have bearing on or affect the project in any way. If there are no such agreements, atiach the Agency signed affidavi fo that etfect,
which can be viewed HERE

| Rights Staff/

Coordinators

Browse... | o fie selected

Browse...| No fle selected

VI

Proprietary tems
Please provide information about any proprietary tems the Agency may wish to use in its performance of the contract. (Proprietary items are those that
can be obtained from only one source. } Federai law requires pre-approval of these items by the Department before they can be used. More information
can be found in Chapter 5 of the Local Government Guidelines Manusl

o

I Item Number I Description | Source

)

0 of 1000 0.0f200

anr Available in

Local Government Guidelines Form 3-2
Ju

ne 1, 2023 Supplemental
Certif ion of Ci it ing Third Party Contracts PaCket - pg 9
FOR PROJECT PIN: __115881.00
DESCRIBED AS: Fairgrounds Connector Road
I, __Chandler Bing . Mayor of
Greeneville referred to as “Agency’) hereby certify by

my signature hereunder that

1. The Agency has no understanding or contract with a third party that will conflict with or
negate the Project for which the Agency is requesting funding from the Department; and

2. The Agency has disclosed and provided to the Department a copy of any and all
contracts with any third party that relate to this Project or to any work related to this
Project for which the Agency is requesting funding from the Department; and

3. The Agency will not enter into any contract with a third party that relates to this Project or
to any work for which the Agency is requesting funding from the Department without prior
disclosure of such proposed contract to the Department; and

4. The Agency acknowledges and agrees that failure to provide this certification may subject
the Agency to the denial of funding for this Project.

Signed, this, the __16th day of __April 2018.

Chandler Bing

Signature of Mayor

Cert. of Compliance
Third Party Contracts

Chandler Bing
Printed Name of Signatory (above)

4/23/2024
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eGrants Project
Initiation, Cont.

gy, ff TDOT

Method of Bidding, Certificates
Please check the box below which describes the method of construction the Agency wishes to use for the project. Federal law requires that the
compettive method of construction (letto contract) be used unkess there is a TDOT pre-approval of some other method of construction

[l Brooks Act

[ Local Forces.

(] Competiively bid

[ Professional Service Contract
Most Recent Audit

Agency shall atiach a certification from an appropriate fiscal officer. This cerfification must state the Agency has sufficient accounting controls to
properly manage federal funds. Agencies receiving funds under this program are subject to compliance audits (A-133 Audit Documentation) by the THOT
Finance Office.

[Browse... | Ne file selected. i

[Browse.__ | No file selected.

Purpose and Need

0 of 2000
Donated Services of Land

[Browse... | No file selected If Federally Funded, you are required to upload this document

T Hot Applicable

P

[Browse.._| o fie selected. Upload the TIP here.
[ Hot Applicable

Traffic Study Warrant

[Browse... | Ho file selected.

Not Appiicable
Local Version of TDOT Selection Policy,
[Browse .. | Ho file seiected.

1 Mot Applicable

66

eGrants Project Initiation

Instructions

« Fields with an *

<

L4 K3 ES K

REIMBURSEMENT SIGNATURES

xt to them must be completed.

« Only the Agency Official or Administrators can SAVE this page.

Click on the link for Authorized Signature Form. This must be printed, signed and uploaded on this page.
Authorized Signature Form: | Browse... | No file selected "

Select the names below of those agency officials and agency administrators who are authorized to sign reimbursement requests.
(Include yourself if applicable)

4/23/2024
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Form Example

Local Government Guidelines Form 9-1

to sign for the reimbursements requests.
Signature of Highest Elected Official Date

E June 1,2023 Available in
OL UEI Number and Authorized Signature Form Supp lemental
Ll UEI Number Packet — pg. 10
t UET Number "Address (mus incuds 9-cigh 2p code)
m : Physical Address of Project (must include 8-digit zip code) PIN#
h I Authorized Signatures
w m A minimum of two (2) signatures must be shown to permit flexibility in making requests
for reil
n : Typed Name and Title Signature
E w
(V)] Typed Name and Tle Signature
Z m Typed Name and Tile Signature
— N
L ‘o
} - Typed Name and Tille Signature
: T certify that the signatures of the above individuals are only those persons authorized

A new form must be submitted whenever authorized signers change

Functional Classifications of Roadways

FEDERAL FUNCTIONAL CLASSIFICATION

SYSTEM
URBAN RURAL

Interstate Highways i Interstate Highways
Minor Arterials K Minor Arterials

Major Major

M Collectors Collectors
= E-trims
—_— Minor Minor
Collectors Collectors*
Local Local
* Not eligible for Roads* Roads*

federal funding

= Long Range Planning

34
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Map Examples
Available in
Supplemental
Packet — pg. 11-12

Project Location Map

Project Location Map = USGS Quad Greeneville (181 NE)

TDOT PINg 115881.00 - Region 1

70

Civil Rights Coordinator

» LG must have a civil rights coordinator on staff
that has completed the Title VI training, which is
available online. Designate appropriate person(s)
responsible for ensuring compliance with Title VI,
EEO and DBE requirements. (Title VI Coordinator,
EEO Officer, DBE Liaison)

» This person should have a responsible position in
the LG and have easy access to the head of the
LG

71
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= Every government receiving federal-aid must have a
comprehensive and pro-active Title VI enforcement
program to eliminate and prevent discrimination

= Title VI certification must be obtained prior to the
issuance of a Notice to Proceed for Construction

= Title VI compliance must be from TDOT
= Region 1 & 2 Contact: Pamela Sharp - (615-253-1074)
= Region 3 & 4 Contact: James Wes White - (615-253-1076)

TN el

72

STATE NNESSEE
DEPARTMENT OF TRANSPORTATION
CIVIL RIGHTS DIVISION
SUTE 800 AMES K POLBOLDING
505 DEADERICK STRECT, NASHVILLE TENNESSEE
ey a0t YL FREE ook Sroaear

372431402

BUTCH ELEY BILLLEE
COMNSSIONER OF TRANSPORTATION

November 20, 2023

Ms. Kimberly Taylor

Title VI Coordinator

City of Memphis Government
125 North Main ST
Memphis, TN 38103

Dear Ms. Taylor:

As part of the contractual agreement, any entity receiving federal assistance form the Tennessce Department of
Transportation (TDOT) must comply with Title VI of the Civil Rights Act of 1964. In order for TDOT to ensure your
agency’s compliance, it was necessary for City of Memphis Government to complete  Title VI Assessment. City of
Memphis Government was found to be in compliance with Title VI per its TDOT Assessment administered in July
2023 and completed on November 20, 2023

Your Title VI Compliance determination is now good for three (3) years provided there have been no changes to
your Title VI program or the Title VI Coordinator. The July 2023 Title VI compliance determination is valid through
July 2026. The “No-Change” Affidavit and Assurance statement s required annually to maintain your Title VI
compliance and will be due July 2024.

If you require further assistance, please contact Wes White at 615-253-1076 or James W.White@tm.gov.

Thank you for your efforts.

Title VI Compliance

Sincerely,
Hocward

‘ynthia Howard,
Title VI Program Director

TN

-t
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Equal Employment Opportunity (EEO)

The LG must be committed to a policy of Equal
Employment Opportunity and will administer its
personnel policies and conduct its employment
practices in a manner which treats each employee,
applicant for employment and contractor/consultant
employee on the basis of merit, experience and other
work-related criteria without regard to race, color,
religion, national origin, sex, age, disability or any other
protected class.

Eqgual Employment

Opportunity

74

T)

THE UNIVERSITY OF

TENNESSEE

KNOXVILLE

CENTER FOR
TRANSPORTATION RESEARCH

CERTIFIES THAT
Meghan Wilson

HAS COMPLETED THE REQUIREMENTS FOR
Local Government Guidelines Manual Training
Thursday, December 18, 2020 in Nashville, Tennessee

earning
6 Professional Development Hours

{ gﬂ sl Center for /né[{ a
i = 3
ﬂ:..J ‘\j- Transportation {ods
Director Research instructor
Center for Transportation Research

75
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gN\@ TDOT

Department of
s [ransportation

Certificate of Completion

Is hereby granted to
.
Meghan Wilson
To certify has completed to satisfaction
Right of Way Training for Local Governments
Granted: Wednesday, February 14, 2022 in Nashville, Tennessee

Jeft FHoge

Right of, Way Divisian Divector

-E!-c?a(rjt.rlﬂ-e nt of

—Transportation

TENNESSEE DEPARTMENT OF TRANSPORTATION
PROGRAM DEVELOPMENT DIVISION

This is to certify that

Joey Tribbiani|
has successfully completed a two-day workshop on
Chapter 8 (Preconstruction and Construction Procedures)
of the Local Government Guidelines for the Manag
of Federal and State Funded Transportation Projects

TDOT Region 3 on June 15-16, 2016

[Ohitrey_edutts N i
Whitney Sullivan David Donoho, P.E.

TDOT Program Development Division Presenter, Smith Seckman Reid

For the Tennessee Department of Transportation
This certificate entitles the recipient to 10 Professional Development Hours

4/23/2024
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Competitive Grant Application Programs

APPLICANT INFORMATION

Instructions:

« Fields with an * next to them must be completed.

« Alter entering all information, click the SAVE bution.

« To proceed to the next page, you may use the Navigation Links al the top of the page.
« Toretumn to the Forms Menu, click the Forms Menu link above

Application Requirements

1. For detailed instructions, access the Transportation Altematives Program Instiuction Booklel

2 Project applications MUST be complete and contain all supporting materials as outiined in the application

3. The Transportation Altematives Program (TAP) grent program, Local required to pay 100% of all project
invoices up-front prior o seeking rembursement of the 80% federal share.

Application Submittal Information

[ Check box if re-submittal of a previously ded application

Provide the year of last submission,

(] Check box if application was also submitted to the Chattanooga, Knoxville, Neshville, or Memphis MPQ for TAP funding consideration

Project Name and Physical Location

Project Titl:

78

Common
Mistakes:

* Notinitiated in
eGrants once the
grant is awarded

+  Limiting the
project location to
a functionally
classified system

Common Mistakes

* Notincluding a good map

= All applicable phases not
in the TIP

» Road not functionally
classified greater than a
rural minor collector or a
local road to use federal
funding

= Notinitiated in eGrants

*= Not changing the status in
eGrants

79

Fairgrounds

4/23/2024
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Staffed and Equipped Interview

1§/
L I'm’sorry,\who is this ™
gentleman'sitting’ behind 'you? 28

TN e

80

What are Small Projects?

Small Projects Requirements

= Transportation Alternatives

* Intersection improvements without = Full-time employee on staff with
significant ROW (under one acre of experience in managing similar
disturbance) projects

= Safe Route to Schools = Must hire consultants for all

= Resurfacing, striping, signing phases of the project from

TDOT's pre-qualified list; the

consultants must be qualified in

= Signalization the required area of expertise

= Some bridge replacement projects
requiring under one acre of

= Guardrail installation

NOTE: If local forces are qualified

acquisition and experienced, the LG can
= Non-construction/service contracts request to Local Programs to do
(as listed in Chapter 10) their own engineering and CEI
= Low risk and non-SEA ITS work.
.T._BOT_. . _

81
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What are Mid-Range Projects?

Mid-Range Projects Requirements

Minor roadway widening

. -~ - Must have qualified full-time
Realignment of existing roadway professional engineer on staff
Signalization projects with the
addition of turn lanes . Mhust hirefcgnsultantsffor all
Intersection improvements [? ases of the project from
requiring over one acre of DOT's pre-qualified list; the
acauisiti%n consultants must be qualified

in the required area o

Bridge replacement projects expertise
requiring over one acre of

isit]
acquisition - The selected CEl consultant
Projects with environmental shall not be associated with
requirements greater than a any other aspect of the project
categorical exclusion but less than
an EIS
High risk ITS

82

What are Large Projects?

Large Projects Requirements
. «  Must have qualified full-time
Cor.1.st.ruct|0n of new professional engineer on staff
facilities with extensive experience
S o working with federally-funded
Widening of existing transportation projects
roadways . Must hire consultants for all

. _— [?hases of the project from
Realignment of existing DOT's pre-qualified list; the

roadways that require consultants must be qualified
significant land acquisition in the required area o

10 expertise
over acres
« The selected CEl consultant
Environmental clearances shall not be associated with
that require an EIS any other aspect of the
q project

83
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State Managed Projects

The Department may manage your project for you if
one of the following circumstances is applicable:

. If your project is within State right-of-way
and/or
. Ifyour LG is not adequately staffed and
equipped for the type of project initiated

84

Next ... a contract is issued

Federally Funded: Locally, TDOT. or Combination Managed

Agreement Number: 110147
Project Identification Number: 115881.00
Federal Project Number: STP-M-9104(15)
State Project Number: 30LPLM-F3-011

State of Tennessee Department of Transportation

LOCAL AGENCY PROJECT AGREEMENT

THIS AGREEMENT. made and entered into this day of .20 " by
and between the STATE OF TENNESSEE DEPARTMENT OF TRANSPORTATION. an
agency of the State of Tennessee (hereinafter called the "Department") and City of Greeneville
(hereinafter called the "Agency") for the purpose of providing an understanding between the
parties of their respective obligations related to the management of the project described as:

85
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Local Agency Project
Agreement

‘Fedenaly Finded: Localy, TDOT. o Combination Mamaged.

Agreement Number: 110147
Project Identification Number: 115881.00
Federal Project Number: STP-M-2104(15)
State Project Number: 30LPLM-F3-011

State of Dx of

LOCAL AGENCY PROJECT AGREEMENT

THIS AGREEMENT, made and emersd into this______dayof by
and between the STATE OF TENNESSEE DEPARTMENT OF TRANSPQRTATIQN an
agency of the State of Tennessee (bereinafier called the "Department”) and Cify of Greeneville
(hereinafier called the "Agency”) for the pupose of providing an understanding between the
parties of their respective obligations related o the management of the project deseribed as

Construction of Phase IIT of the Faireronnds Connector Road from the end of Phase I on
Fasgrounds Circle to Rufe Taylor Road

A. PURPOSE OF AGREEMENT
A Purpose:
a) The puspose of this Azreement is to provide for the Department's participation in the

project as forther described in Exhibit A attached hereto and by this reference
‘made a part hereof (hereinafier called the "Project”) and state the ferms and
conditions as to the manner in which the Project will be undertaken and
completed.

A.2 Modifications and Additions:

a)  Exhibit(s) are attached hereto and by this reference made a part hereof

Revised 101910 Version 11 1

—

Agreement
example available
in Supplemental
Packet — pg. 18-23

|

a)

b

)

a)

Accomplishment of
Project

Gy j TDOT

Revized 1019710 Version 11

Fafanlly Findad: Localy, TDOT, o Combination Mimagad

B. ACCOMPLISHMENT OF PROJECT
B.1 General Requirement

Funding Provided by
Responsible Party Agency or Project.
Environmental Clearance by: ~ Agency Project
Preliminary Enginesringby:  Agency Project
Right-of Way by: Agency Project
Utility Coardination by: Agency Project
Construction by Agency Project

After receiving authorization for a phase, the Agency shall commence and complete
the phases #5 assigned above of the Project as described in Exhibit A with all
‘practical dispaich. ina sound, econcmical. and efficient manner, and in accordance
with the provisions herein. and all applicable laws. The Project will be performed
in accordance with all latest opplicable Department procedures, guidelines,
manvals. standards, and directives as descnbed in fhe Department's Local
Government Guidelines, available in electronic format, which by this reference
‘made a past hereof as if fully set forth herein

A full time employee of the Agency shall supervise the herein described phases of the
Project. Said full time employee of the Agency shall be qualified to and shall
ensure that the Project will be perfomed i accordance with the ferms of this
Agreement and all larest applicable Department procedures, guidelines, manuals,
standards, and directives as described in the Department’s Local Govemment
Gridelines and this Agreement.

B.2 Completion Date:

The Agency agrees to complete the hercin assigned phases of the Project on or before
October 31, 2017. If thie Agency does nof complete the herein described phases
of e Project witun this time period. this Agreeament wll expie o the st day of

cduled completion as provided in this less an extension of the time
pﬂwd is requested by the Agency and granted in \\‘mmgbydle Department prior
to the expiration of the Agreement. An extension of the term of this Areement
will be effected through an amendment to the Agreement Expimtion of this
Agreement will be considered termination of the Project. The cost of any work
‘performed after the expiration date of the Agreement will 5ot be seimbursed by the
Department.

—

4/23/2024
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Accomplishment of
Project, Cont.

g3 oot

‘Fadenily Firiac: Lacally. TDOT, o Cammbivanon Managed

)  For any amounts determined to be ineligible for federal and/or state reimbursement
for which the Depariment has made paymeni, the Agency shall prompily
reimburse the Department for all such amounts within ninety (90) days of written
notice

©)  The Agency agrees to pay all costs of any part of this project which are not eligible
fnr federal and/or state funding. These funds shall be provided upon written
+ therefore by either (a) check. or (b) deposit to the Local Government

Tavesment Pool whenever requested.

C.4 Payment Methodology:

In the event that the Agency shall receive federal and/or state funds for any portion of the
herein deseribed Project, this provision shall appl

a)  The Asency shall submit invoices, in a form outlined in the Local Govemnment
Guidelines with all necessary supporting documenfation, prior fo any
it ot S Ealie Sttt L e SR -

dy and indicate. at a mininmm, the amount charged
by allowable cost line items for the period invoiced. the amount charged by line-
item to date, the total amounts charged for the period invoiced. and the total
amount chasged under this agreement to date. Each invoice shall be accompanied
by proof of payment in the form of a canceled check or other means acceptable ta
the Department.

b)  The payment of an invoice by the Department shall not prejudice the Department's
right to object fo or question any invoice or matter in relation thereto. Such
‘payment by the Department shall neither be construed as acceptance of any part of
the work or service provided nor as final approval of any of the costs invoiced
therein. The Agency's invoice shall be subject fo rednction for amounts included
in any inveice or payment therstofore made which are determined by the
Department not fo consfitute allowable costs. Any payment may be reduced for
overpayments or increased for under-payments on subsequent invoices.

€  Should a dispute arise concerning payments due and owing fo the Agency under this
Agreement, the Department reserves fhe right to withhold said disputed amounts
pending final resolution of the dispute.
C.5 The Department’s Obligations:

In the event that the Department is managing all phases of the Project herein deseribed,
this provision C.5 does not apply.

@) Subject to other provisions hercof. the Department will homor requests for
reimbursement to the Agency in amennts and at times deemed by the Department

Revized 1019110 Version 11 7

88

|

Project, Cont.

Y
()
)
c
Q
S

=

R

o
S
(@)
9
(@
<

TN EEELS

IN WITNESS WHEREOF, the parties have caused this instrument o be executed by their
respective authorized officials on the date first above written.

c STATE OF TENNESSEE
L DEPARTMENT OF TRANSPORTATION

By: By

Chandler Bing Date Howard H. Eley Date

Mayor Commissioner

APPROVED AS TO APPROVED ASTO
FORM AND LEGALITY FORM ANDLEGALITY

By By

‘Guther Central Perl] Date
Attorney

Version 8

Jobn Reinbold Date
General Counsel

—

4/23/2024
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Exhibit “A”

TN L&

STP NowTIP d

EXHIBIT “A”

AGREEMENT #: 110147
PROJECT IDENTIFICATION #: 115381.00
FEDERAL PROJECT #: STP-M-9104(15)
STATE PROJECT #: 30LPLM-F3-011

PROJECT DESCRIPTION: Construction of Phass Il of the Fairgrounds Comnector Road from the end of Phase | on
Fairgrounds Circle to Rufe Taylor Road

CHANGE IN COST: Cost hersunder is controlled by the Surface Transportation Program funding availabie to or allocable
to the Agency.

TyPE oF WoRK: Construction-New

PHASE FUNDING SOURCE FED % LOCAL % ESTIMATED COST
PE-NEPA LSTP 80 o 20 $160,000.00
PE-DESIGN L-STP &0 o 2 $40,000.00
RIGHT-OF-WAY L-STP 80 o0 b $40,000.00
CONSTRUCTION LsTP a0 o 2 $2,200,000.00
CONSTRUCTION-CEI LSTP a0 o 20 $250,000.00
TDOTES L-STP. 80 o 20 $50,000.00

IMELIGIBLE COST: One hundred percent 100%) of the actual cost will be paid from Agency funds if e use of said state
o federal funds is nuled ineligible at any time by the Federal Highway Administration.

TDOT ENGINEERING SERVICES (TDOT ES): In order to comply with all federal and state laws, rules, and rsgulations,
the TDOT Enginesing Services line item in Exhibit A is placed thers o ensure that TDOT's expenses associated with the
project during construction are covered. The anticipated TDOT expenses include but ars not necassarly fimited to
Construction Inspection and Material and Testing Expenses (Quality Assurance Testing).

LEGISLATIVE AUTHORITY: STP: 23 U.5.C.A, Section 133, Surface Transportation Program funds allocated or subject to
allocation to the Agency.

For federal funds included in this contract, the CFDA Number is 20.205, Highway Planning and Construction funding
provided through an aliocation from the US Department of Tranportation

|

9
=)
©
<))
i -
(>
v
3=
(9
2,
o
|
o

TDOT

Project Schedule o
PIN

Activity
Month/Year
Begin NEPA Phase ]
Select Consultant i
Submit Environmental Document to TDOT for Review I
Begin Design Phase at
Submit Preliminary Engineering Plans to TDOT for Review ==
Submit Right-of-Way Plans to TDOT for Review i
Begin Right-of-Way if licable, and Utilities C on I
Submit ROW, Utility and Railroad Estimates to TDOT I
Submit Construction Plans to TDOT for Review
Submit Construction Estimate to TDOT for Review I
Submit Bid Book and Advertisement to TDOT for Review 1
Advertise Project for Bids 1
Hold Bid Opening o .
Submit Bid Tabs to TDOT for Approval Ao
Award Project i
Hold Pre-Construction Conference !

Date Completed

4/23/2024
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TDOT Contract Steps

1. Contract sent to LG through Adobe Sign

2. LG reviews the contract and returns with Mayor and
Attorney'’s signatures

3. TDOT requests obligation of NEPA funds

4. Contract sent to TDOT Legal Division for signature
s. Contract sent to Commissioner for execution

6. Contract returned from Commissioner to LPDO

7. Copy of fully-executed contract sent to local agency

8. Notice to Proceed can be issued once funds are
obligated

B reer

Contract Amendments

O
N

= Changing the project’s scope

= Adding a new funded phase to the project
= Adding a new funding type to the project
= Increasing the funding by a large amount
= Extending the completion date

= Changing/adding project numbers

= Changing responsibilities of phases

= Correcting errors made on the original contract

B reer

93
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Initiating Amendments in eGrants

= If your project is not in eGrants, contact your Program

Monitor to initiate an amendment

= If your project is in eGrants, create an amendment request

in the related items menu for that project

Surface Transportation Block Grant Menu - Related Items

The various sections below can linkta items that are assaciated with this document

Document 2015-STP-TDOT Test Agency Co-048
»| Detils

Relaled Documents

Sort search resulls by, | — Select— ~ | Filter by Document Type:

Pariod Date |
Document Type Name Current Status. Date Due Created By Last Modified By

STBG - NEPA Involce 2017
Surface

IDOT__

94

Initiating Amendments in eGrants

Surface Transportation Amendment Menu - Forms

Please complete all required forms below.

Document Information: AMD-01-123369.00-Anderson

Parent Information 2015-STP-TDOT Test Agency Co-048
» | Details

Forms
Status Page Name Note Created By Last Modified By
"+ Amendment Forms.

” . . B Kimery Grant
(@] \mendment Request _ 8/4/2017 3:28:48 PM

47
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AMENDMENT REQUEST
Instructions:

+ Fields with an * nextto them must be completed

« After entering all information click the SAVE button.

« To proceed 1o the next page you may use the Related Pages section atihe bottom of the page
» To return to the Forms menu click the Forms Menu link above.

Agency: TDOT Test Agency Co
PN

RoutefTermini

Federal Project No

State Froject No:

Type of Work

Amendments

Grants

Check all applicable
Contract Expiring [0 scopeRevision: [J

Change inFunding:  [] Other. (]

ing

ine

Reason for Amendment

1at

Ini

96

Poll Time!!!

What is required for an agency to manage
mid-range and large projects?

a Qualified full time professional engineer on staff
» Population over 5,000

o Projectinvolves a state route

¢ Atleast 50 employees on staff

97
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Questions?

GOVERNMENT
GUIDELINES

FOR THE MANAGEMENT OF

EIGHTH EDITION

—_—Transpor

TDOT

Department

IN COOPERATION WITH THE
FEDERAL HIGHWAY ADMINISTRATION

Chapters Flow Chart

Chapter 2: Responsibility
» and Distribution

Matrices

Chapter 8:
Pre-Construction and
Construction Procedures

Chapter 7:
Civil Rights Compliance

Chapter 9: Chapter 10:

Billing Procedures Non-Traditional Projects

Chapter 4:
Environmental
Clearance Procedures

Chapter 5:
Roadway Design
Procedures, Including
Structural Design

99
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To: Joey Tribbiani

Ce: Pall Degges; Jahn Kahle; Whitney Brit; Kimery Grant; Matt Burcham; Ell Jones; TDOT
Env LocalPrograms; Jason Baker, Tabitha Cavaness: Michael Welch

Subject: PIN 11588100, Notice to Proceed with Funded NEPA, Greeneville, Greene {LPA)

Good Morning Mr. Tribbiani:

The atiached Notice fo Proceed is for PE-NEPA for PIN: (115881.00). Expenses incurred on later
phases of the project (design. right-of-way and construction) will not be reimbursed unless you have a
Notice to Proceed for those phases. You shall perform this phase of project development in

with the Local Manual which can be found online at the following
web address:

rogramdevelopment/iocalprograms/da

NOTE: In order to adequately define the study area, typically 30% plans are necessary to submit
along with the draft NEPA document fo TDOT

Per Farm 1.2, please be sure to send the consultant RFQ for review and approual priar to adverfising
for services. Once you have selected your consultant, please forward a fully executed electronic copy
of the consultant contract

Also note, §126,750.84 total has been obligated for this phase (3101,400.67/ $25350.17 local
match).

If you have any questions please feel free to contact me

'ruar

Nate Brugler | Transportation Program Supervisar - Reglons 2 & 4
Local Programs Development Office

James K Polk Building, 6™ Floor

505 Deaderick Street, Nashville, TN 37243

£ 6155324415 F 615.741.9673

Chapter 4: Environmental Clearance Procedures
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NOTICE TO PROCEED WITH THE|

PRELIMINARY ENGINEERING PHASE
(ENVIRONMENTAL ONLY)
OF PROJEC

PIN
FEDERAL PROJECT NUMBER:  STP-V-9104(15)
STATE PROJECT NUMBER.  30LPLM-F0-008
TERMINI/ PROJECT NAME: Fairgrounds _ Connector _ Road, from
Fairgrounds Circle to North Rufe Taylor Road
CONTRACTEE:  Greenevile
REGION

“This lefter serves as your official Notice to Proceed with the above referenced phase of work for
the subject project. The Local Government shall perform this phase of project development in
‘accordance with the Local Government Guidelines provided on the Local Program Development
Office website at
‘2nd-fome/l GG Manual pdf. Work may not be performed for any later phase of project development

Notice to Proceed's

Effective Date will not be reimbursed.

You may procure, in accordance with law, a consulting engineering firm to do all phases of
preliminary engineering at this time. Please refer to Section 1.6 of the Local Government Guidelines
for guidance on consultant selection, if needed. All consultant solicitation advertisements shall be
reviewed and approved by the Local Programs Development Office before publishing Please

ide consultant and'a Tothe

These documents should be emalled to Local Programs@tn gov. Note: If
charge for this phase of the project has changed since the project was initiated through TDOT
eGrants, the L Form 1-1 (Respor harge Form) at this time to
the Local Programs Development Office at the emall below.

If you have questions or concems fegarding this matter please direct them to
Chasity Bel at 615.741.5314 in the Local Programs Development Office. You may contact us by
‘email at: Local Programs@tn gov.

Katie Brown
TDOT Ew LocalProgramst
Regional Assistant Chief of Engineering
Regional Director of Project Development
Regional Director of Operations.
MPO Coordinator
Responsiole Charge

e

Chapter 4: Environmental Clearance Procedures
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State Project Numbers

= County Number
» LPLM (Local Programs Locally Managed)
» Federal or State Funding & Phase Number
0 = NEPA, 1 = Design, 2 = ROW, 3 = Construction

Route Sequence Y

[ NOTICE TO PROCEED WITH THE UNFUNDEDI
PRELIMINARY ENGINEERING PHASE

(ENVIRONMENTAL ONLY)
OF PROJECT DEVELOPMENT

PIN. 115881.00

ROUTE[STREET WANE] o
FROM.  Fairgrounds ( rd

TO \mm Ruu Taylor Road

oy

COUNTY

REGION

TN RS

102

Chapter 4: Environmental Clearance Procedures

— i

NEPA INFORMATION
Instructions:

= Fieids with an * next to them must be completed.

= After entering all nformation cick the SAVE button

+ To proceed to the next page you may use the Navigation Links at the bottom of the page.
= To return to the Forms menu click the Forms Menu ink above.

Obligation Requested: snTRotE
Obligation Received: s142018

Hotice to Proceed Issued:  6/15/2018

Wil you be using & consultant? *  O'Yes OMNo

Local Governments shalluse TDOT pre-qualified Consulants in the required ares of expertise for every phase of the project and fosow TDOT's approved
Local Version of TDOT Consultant Selection Policy. TDOT's spproved Consultant Seiection Policy provides for a small procurement process 1o be used
w"bn mnsunmg fees are anticipated to be less than $150.000. The TDOT pre-quaified kst of consultants can be viewed at

» b The Local Government MUST chose a consuting firm based on quaifications. not prs

Consultant Advertisement: Browse... | No file selected Not Apphcabie
Signed Consultant Contract: Brovse | No fie selectes
Consultant Information
Company Name
Prefoc v First Hame Last Hame Suffoc v
Title
Agarass

eGrants NEPA
Information

cay State v  Zpcode Phone

Draft Environmental Document
Submitted for Review:

Approved NEPA Document: [ I" | Browse... | Mo file selected. .
Approved NEPA Re-evaluation Document Browse . | No fie selected
Environmental Commitments:

Are there any Environmental Commitments related to this project? * () Yes )Mo

N TDOT o Chapter 4: Environmental Clearance Procedures

103
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Brooks Act of 1972

United States federal law passed in 1972
that requires that the U.S. Federal
Government select engineering and
architecture firms based upon their
competency, qualifications and experience
rather than by price

TDUT. Chapter 4: Environmental Clearance Procedures

104

Brooks Act of 1972

Engineering Services Estimated to be Over $250,000

» Must advertise to get Request for Qualifications (RFQs) or
Proposals (RFPs) from qualified firms

= Establish a consultant evaluation committee
= Do not negotiate price until selection made

Engineering Services Estimated to be Under $250,000 for total
project (Design + CEIl)

= May contact an adequate number (3) firms for RFQs/RFPs
» Establish a consultant evaluation committee
= Do NOT negotiate price until selection made

TDUT. Chapter 4: Environmental Clearance Procedures

105
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TDOT
Local Government Guidelines Form 1-2
_— June 1, 2023

(FILL IN NAME OF CITY/COUNTY HERE)
Consultant Selection Policy for Projects Funded in Whole or in Part with Funds
Provided by the Federal Highway Administration o the Tennessee Department of
Transportation

AUTHORITY: T.C.A. § 12-4-107. If any portion of this policy conficts with applicable state or
federallaws o ragu\anuns inat prton shall be considered void The remainder of this polcy
fect shall remain in full force and effect,

PURPOSE: To prescribe the policy of the (FILL IN NAME OF CITY/COUNTY HERE), hereinafter
referred to as the Agency, applicable to the procurement, management and administration of
consultant services for architectural, engineering, and right-of-way services for projects.

APPLICATION

A. Engineering and Design Related Services
This policy is to include all engineering and design related services described in T.C.A
§12:4-107, 40 US.C. Chapter 11, 23 U.S.C. §112 (b)(2), 23 CFR Part 172, and 2 CFR

B. Right-of-Way Acquisition Services
This policy also includes right-of-way acquisition services for required projects. These
services include contracts for appraisal, acquisition, or relocation services related to the
acquisition of land entered into by the Agency for the purpose of acquiring right-of-way.
Since compensation for these services is not paid pursuant to federal regulation, the terms
of this policy regarding methodology of compensation are not applicable.

DEFINITIONS:
A Competitive Negotiation means a qualfications-based selection procurement
procedure complying with 40 U.S.C. §§1101-1104, commonly referred to as the
Brooks Act,
B. Engineering and Design Related Services means —
1, Program managamen, conaructon managemer, faaslolky sudes, ey

engineering, design engineering, surveying, mapping, or architectural related
Somices wih respect 5 § HGhway GonstnUchon roject o pojects; and

Professional services of an architectural or engineering nature, s defined by
Tennessee law. including T.C.A. §12-4-107, which are required to or may logically
registered, or certfied

i Py
to provide architectural or engineering services

Small Purchase

hin the scope of this policy include, without limitation,

Consultant Selection
Policy

s, geotechnical sudie Procedures limit
and environmental ju snc dies,
ices, intelligent transportation system design and development,

raised to $250k
**(New in 2023)

Page 10f 18

TDOT ]
egartment o Chapter 4: Environmental Clearance Procedures
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Ad Requirements

= Drafts of consultant advertisements must be reviewed
and approved by Local Programs Office prior to
publishing AND ALL ADS MUST BE POSTED ON THE
LPDO WEBSITE ** (NEW IN 2023)

- Competitive Negotiation Procurement Procedures
- Advertised on Agency’s website and any other means
required by law

» Consultant advertisement must include the evaluation
criteria used in all phases of the selection process,
including relative weights/importance

= See Form 1-2, section Il for complete details

".TDO-T. : Chapter 4: Environmental Clearance Procedures

107
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Ad Template

Sime 32053

NOTICE TO CONSULTANT ENGINEERS REGARDING A REQUEST FOR
GUALIFICATIONS AND LETTERS OF INTEREST

an Equal Opportunity. AMirmative Action Employer, sesks o fotan the sery
o b lucio wh

N praau Uniimited
Rezpomaibiities of the professionar conautant frm Inciuds: but ars not iAo 1o

Required Scope of Services

gr i rangs and jarge sizs projects, the agency must adveries separavaly for desian
o acver e e

n Ad tem p | ate S e e e -
(Form 1-3)
available :

s may request considsraton by suemiting @ Ister of intrsst aiong wit qualficasens 1o
. VA T e R Rasponible Chargo.
= Makes it eas
to m eet a | | Estimated Schedule for Performance of Work
requirements;
1
Firms may request consideration by submiting a letter of interest along with qualfications to
1Z Agency , Agency Address City ,TN ZIP Code Attn; Responsible Charge

All lefters of interest must be received by Agency  on or before Time and Date (Not less
than 14 days from the date of the solicitation). The letter of interest and qualfications shall

e e oy o oot SpSat it
€ appearance S rmmon . o]

Phase | Evaluation

on o betora " Time and Date (Not los:
icitation). The lotiar of intorest and Susticaions & s
mpicied by amy sub-consuliants.  Speci

For Phase | evaluations fims shall submit letters of interest with frm contact information
including name, address and e-mail of primary contact. The letters of interest shall also include:

+ ex. Work experience in the required di
other clients
ex. Specialized Expertise

iplines with TDOT, the Agency, and/or

Pagetof2

TN LSS Chapter 4: Environmental Clearance Procedures
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—

1 lowest to highest 4

Evaluation Criteria Geller & Assoc. [Brock Engineering| DAC & Assoc. | Swafford
Engineering
A. Ability and relevant expertise of the firm's
personnel to be used on the project 4

8. Past experience in the discipline, and in
projects similar ta the types of locally-
managed projects listed in the RFQ

C. Documented success of previous
programs/projects similar in nature

D. Education, experience, and availability of
staff and subcontractors expected to be
jutilized for this contract

E. Firm's awareness of project’s issues,
jopportunities, and costraints

F. Demonstrated abllity to meet schedules
without compromising sound engineering
practice

Criteria

6. Amount of work presently under contract
with TDOT and other clients

H. Evaluatians on prior projects with the City
“if applicable®

TOTAL SCORE 2@

GO o [W]w [

Consultant Selection

ELO@U" VI N N N

SN I SRR
QW [ W™ s[>

TN Bl Chapter 4: Environmental Clearance Procedures

109

54



On-Call Consultants

TDOT

Use of on-call consultants is limited to
LPDO's list

Agencies cannot use their own contracted
on-call for consultant services

LPDO on-call can be used for some small
and mid-range projects

Contact your Program Monitor to request
this service

Chapter 4: Environmental Clearance Procedures

110

Common Mistakes

TDOT

Not having the consultant ad for RFQs
approved before publishing

Not starting the selection process soon
enough

Not billing as invoices and canceled checks
become available

Requesting reimbursement for ad
expenses paid before receiving the NTP

Not sending executed consultant contract
to monitor

Chapter 4: Environmental Clearance Procedures

111
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Environmental Contact Information

Tennessee Department of Transportation
James K. Polk Building, Suite 900
Environmental Documentation Division
505 Deaderick Street
Nashville, Tennessee 37243-7120
TDOT.Env.LocalPrograms@tn.gov

".TD?-T. : Chapter 4: Environmental Clearance Procedures

112

Questions?

LOCAL
GOVERNMENT
GUIDELINES

".TD?-T. : Chapter 4: Environmental Clearance Procedures
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Chapters Flow Chart

Chapter 4:
Environmental

Chapter 2: Responsibility
» and Distribution
Clearance Procedures

Matrices

Chapter 8:
Pre-Construction and
Construction Procedures

Chapter 6:
ROW, Utility and
Railroad Procedures

Chapter 7:
Civil Rights Compliance

Chapter 9: Chapter 10:
Billing Procedures Non-Traditional Projects

114

/

ineering

Eng
Design Phase

iminary
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/ soemis t. us
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i
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)
L
o
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NOTICE TO PROCEED WITH THE FUNDED
PRELIMINARY ENGINEERING FOR
FINAL DESIGN PHASE

OF PROJECT DEVELOPMENT

PIN:  130477.00
FEDERAL PROJECT NUMBER:  STP-M-NH-9203(26)
STATE PROJECT NUMBER:  06LPLM-F1-081

wway NW. fom SRGG
(Georgetown Road N.W.) to SR-2 (North Lee
Highway); Stuart Road N.E. from SR-2 (North
Lee Highway) to Hardwick Farms Parkway

CONTRACTEE: ~ Cleveland
ION: 2

Effective Date: January 27, 2023
Date of Transmittal: February 3, 2023

This letter serves as your official Notice to Proceed with the above referenced phase of work for
the subject project. The Local Government shall perform this phase of project development in
accordance with the Local Government Gidelines provided on the Local Program Development
Office website at: hitps Jvweitn gov/content/damindotiprogramdevelopmentiocalprograms/documents-
and-forms/LGG_Manual pdf Work may not be performed for any later phase of project development
until an additional Notice to Proceed is issued. Any work performed ahead of a Notice to Proceed's
Effective Date will not be reimbursed

You may procure, in accordance with law, a consuiting engineering firm to do all phases of
preliminary engineering atthis time. Please refer to Section 1.6 of the Local Government Guidelines
for guidance on consultant selection, if needed. All consultant solcitation advertisements shail be.
reviewed and approved by the Local Programs Development Office before publishing. Please
provide a capy of the executed contract with the consultant and & copy of the notice sent 1o the

These documents should be emailed to Local Programs@tngov. Note: If the person in
responsible charge for this phase of the project has changed since the project was initiated
through TDOT eGrarts, the Local Government shall resubmit Form 1-1 (Responsible Charge
Form) at this time to the Local Programs Development Office at the email below.

If you have questions or concems regarding this matter please ditect them to
Katie Brown at 615-741-5314 i the Local Programs Development Office. You may contact us by
email at: Local Programs(@tn dov.

Wil Reid
John Kafle
Kimery Grant
Matt Burcham
Chasiy Bell
Meghan Wilson
Assistant Chief of Engineering
Director of Regional Project Developrment

<©
Q
Q
&)
o
|
o.
(@)
P’
Q
=
)
(@)
2

Director of Regional Operations
MPO Contact
Responsible Charge

116

Design Phase Submittals

= Preliminary design plans (must meet all TDOT standards)
= Design Policies Checklist and Certification (Form 5-3)

« New checklist combines multiple previous checklists + design
certification letter

- Separate Structures Design Checklist (Form 5-4) still needed, if
applicable

= Approval of design exceptions (Form 5-2) OR design waiver
request (Form 5-5) ** (New in 2023)

= Certification of any proprietary items (Forms 5-1a or 5-1b)
= Preliminary construction estimate

= Transportation Management Plan (Form 5-6) ** (New in 2023)

= Right-of-way plans (Present and proposed ROW must be shown)

™ot
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Navigation Links
Status Page Name

() Design Infarmation

B TDOT Design

Checkist

Prefminary Design Plans
Checkist

Right of Way Pians
Checkhst:

Final ROW Pians.
Resurfacing Plans:

Checkiist:

Design Exception Request

Approved Design Exception Request

eGrants - Design

Click HERE for Design Certification Letter form

Design Certification Letter: *

Structures Design Checkist

TooT

Click HERE for Design STt NN

Click HERE for Structures Design Checklist form

B Miscelaneous Design Attachments

|Browse... | No fie selected
[Browse...| No fie selected
[Browse...| No fie selected
|Browse... | No fie selectea
[Bromse.._| No fie selected
|Browse... | No fie seiected

|Browse... | No fie selected

[Browse...| No fie selectea

[Browse... | No fil selected

[Browse... | No fie selected

[Browse | No fie selected

Hote Created By

System, Grant
22372018 3:03:14 PM

System, Grant
2232018 3:03:14 PM

Hartley, April
8/19/2021 8:55:57 AM

“INot Applicable

Last Modified By

Hartiey, April
8/19/2021 8:52:57 AM

Hartiey, April
811372021 7:52:40 AM

4/23/2024
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Early Utility Notification

« Local agency required to provide early notification to
all potentially affected utilities within county

« Contact Regional TDOT Utility Coordinator for list of
utility companies in project’s county

= Utilities have 60 days to respond whether they are
affected
- 10 additional days after second/final notice

- If no response at that point, you may proceed

= Utility certification will be declined if early
notification was not provided

59
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Early Utility Notification

= Should begin ASAP upon receiving PE-Design
Notice to Proceed

= Must be able to verify that notice was
sent/received (certified mail, FedEx/UPS, etc.)

= TDOT Regional Utility Coordinators
Region 1: Macario Reyes Macario.Reyes@tn.gov 865-594-3522
Region 2: Andrew Miller Andrew.Miller@tn.gov 423-510-1243
Region 3: Iraj Eghbali Iraj.Eghbali@tn.gov 615-350-4234
Region 4: Willie Coleman Willie.Coleman@tn.gov 731-935-0160

T L

120

Submitting Large Files

= Maximum email size ~ 30MB

= Systems for large file sharing: OneDrive,
TNCloud

» Contact your Program Monitor for a link, if
needed

T L

121
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Submitting Large Files

« Sending large files to LPDO

- Let Program Monitor know you have a
file(s) to submit; you will be provided a link

- Open link, click “Upload File” button, and
attach file(s)

- Please notify your Program Monitor when
files have been uploaded

:I'DOT

122
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DESIGN POLICIES CHECKLIST AND CERTIFICATION

Contractee: Contractee Name PIN:  PIN# Federal No- Federal No

Project Termini:  Project Location & Termini StateNo.

Plan Set: Preliminary, ROW, Construction, or Final ~ County: County

Select the Type of Project {check all that apply):

O Bike Ls O B O Wid O ngreyt B
5 Feet o !TS;;::M o Nnd?: d : Emg "10"Feet
ay on-Traditional 1 New Alignm,

Wide Jomeun o5 Wide
o sidewalk O Signalization 0 Other. ek T arter type of ‘nther’
(Min) (Min)

Estimated ROW to be acquired: _# o Tracts

Summary of proposedwork: pical

Project Specifics (check ali that apply).
O #of Lanes of Lene Widih ft Travel Lanes O Curbs/ Gutters O Flashing Beacons

0O Pedestrian ltems
#. Shoulders O Median VWidth f (crosswalks, curb
ramps, sidewalks)
O Lan #. Center Turn Lanes O Guardra 0 cMAQ
O Non-Censtruction O Pavement MarkersC_0 On State System __J0 Rail Road
O Retaining Wall O Roundabout O Signage O Signals

O Striping OCulverts 0 Other: Cick o enter other

Leiting Type:
O Locally Let O State Let O Other:  Click 1o enter “other

Designer Information:
DesignerName: _Enter Designer's Name

Design Policies
Checklist (Form 5-3)

Contact Number:

Contact Email-

61



Design Policies
Checklist (Form 5-3)

Local Government Guidelines Form 5-3
June 1, 2023

It is the sole responsibility of the LG and its consultant to ensure that the design follows the
Roadway Design Policies and Procedures. Refer to LPDO Guidelines 5.4.5 for additional

information
YES NO NIA

Policies and Procedures

TDOT Design policies and procedures followed? [m] [m] [m]

SOP 1-5 has been followed pertaining to proprietary items, a [m] [m]

and the use of those been approved by TDOT?

ADA design policies and procedures have been followed [m] [m] [m}

per Chapter 3 of the TDOT Design Guidelines?

Project affects FEMA Floodplain?

oo
oo
oo

If “Yes" is checked, was a “No-rise” analysis included in
the final submittal?

Design Waivers

Multimodal elements meet the criteria contained in the
TDOT Design Policies and Procedures?

If “No" is checked, a Design Waiver form has been [m] [m] [m]
completed in accordance with the requirements in Chapter

3 of the TDOT Roadway Design Guidelines and

submitted?

Al Design Waiver requests have been approved by [m] (] (]
TDOT?

Design Exceptions
For Roadway Projects, the controlling elements of design [m] [m} [}
meet the criteria contained in the TDOT Design Policies

and Procedures?

If “NO" is checked, a “Design Exception Request Form” [m} [m] [m]
has been completed in accordance with the requirements

in Chapter 3 of the TDOT Roadway Design Guidelines and

submitted?

All Design Exception Requests have been approved by [m] |m] a
TDOT?

—

Design Policies
Checklist (Form 5-3)

YES NO N/A

Roadway Quantities

Only TDOT pay item numbers, descriptions, and units [m} a (]
used? Item numbers, descriptions, and units must match. If

an appropriate item number is not available, use a 920

item number with a description that can be edited. Ensure

correct item number is chosen with desired unit. If a new

item number needs to be created, contact the TDOT

Construction Division.

Project Estimate
Estimate approved by TDOT?

O
[m]
[m]

Project Pians

Plans follow TDOT Design Guidelines, Standard Drawings,
General and Special Notes, and PROWAG requirements?
(TDOT Roadway Design checklists are available.)

]
O
O

Are Construction plan sheets indexed in accordance with
the TDOT Roadway Design Guidelines Chapter 1-206.01?

Does the title sheet state this is a Locally Managed
Project?

Does the title sheet state this is a Locally Let project?

Does the title sheet contain the signatures of the local
government officials?

OWYQo o O O

De the Preliminary plan sheets meet the requirements of
Chapter 1-201.00 of the TDOT Roadway Design
Guidelines?

Do the ROW plan sheets meet the requirements of
Chapter 1-201.00 of the TDOT Roadway Design
Guidelines?

a
[m]
[m]

Does the final ROW Title Sheet have a licensed TN
Professional Engineer seal with digital signature and date?

[m}

Do the Construction plan sheets meet the requirements O O O
of Chapter 1-201.00 of the TDOT Roadway Design
Guidelines?

This
checklist
does not
replace the
more
detailed, 15
page
“Roadway
Design
Checklist”

4/23/2024
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Roadway Design Checklist

PRELIMINARY PLANS CHECKLIST

= Not to be confused —

with “Design Policies

PIN:

C h EC kl iSt" Description:

Submitted by Designer:
(T0OT or consultant)

* Maintained by _

ALL ITEMS HAVE BEEN REVIEWED AND DETERMINED TO BE
READY FOR FIELD REVIEW BY:

Roadway Design =TT

Date

Office, but a link is ———
available on the
LPDO website

Note: If compenents of the plans were designed based off the AASHTO 2018
= Consultant would o o e e et
«off the AASHTO 2011 Green Book, it shall be noted on this sheet.

follow; very detailed oo e s
N designs, can be checked accordingly.
and technical

PRELIMINARY - 1 omng

—

. Incorporates Design Certification Letter
YES NO NIA
DESIGN CERTIFICATION
Project Commitments
Do the plans contain & comprehensive inclusion of all [m] a o
Project Commitments, including Planning, Right-of-
Way and EnvironmentsI?
List below the project I that have bean made and are reflected in the plans.

Click here fo enter text

Click here fo enter text

Click here fo enter text

ick here o enter text

here fo enter text

No Formal Design Exception Is Required
By checking the box to the right, this certifes all TDOT Roadway Design o
Poiicies and Procedures and ail federsl and stete laws and regulstions have

been fallowsd end the criteria for the controlling elements of design have been

met. Appropriste standsrds and guidelines used during the development of the
project have siso been mat

Formal Design Exception Is Required
By chacking the box to the right, this certifies all TDOT Rosdway Design o
Poiicies and Procedures and sil federsl and state lsws and regulstions have:

been followed and have been met and Formal spprovsl of & Design Exception

hes been ressived from the TDOT Design Division Local Program Coardingtor.

Al other elements of the design maet the oriteria for the cantrolling elements of
design. Appropriste standards snd guidelines used during the development of

the proiect hsve siso been met

Design Policies
Checklist (Form 5-3)

In an attached document, please provide an explanation for any responses
marked ‘NG Inciude references to support any designs that do not meet TDOT's
minimum standards as indicated.

Tocal Official Responsible Charge Dasign Consullant
Type Mame Here Type Name Here

127
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= Design consultants must be on TDOT's pre-qualified list

= Consultants must be procured in accordance with the Brooks Act
(qualification based - price discussed after selection)

= Plans may be submitted and reviewed by TDOT up to three times:
preliminary, right-of-way and construction

- TDOT checklists available on website
Construction plans usually submitted during ROW phase

» Use TDOT format, standard drawings and construction item
numbers

= TDOT does not “approve” your plans - P.E. is responsible

Please send revised/corrected plans to your Program Monitor for
records and review purposes (cost estimates, etc.)

128

Common Mistakes

If ROW is to be acquired (or easements required) must
include acquisition table

Property owner names, tract numbers, total area, deed book,
etc.

= Make sure all required ADA standards are met within the
plans (PROWAG 2011)

= Submit entire set of plans, along with a signed Form 5-3

= Not labeling plans appropriately
= All layers need to be turned on when submitted

R.OW_ACQUISITION TABLE

Tom ama e e s
ones =

129
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Poll Time!!!

In which phase can early utility notification
begin?

a) Initiation
by NEPA

o Design
49 ROW

130

ADA - PROWAG

= ADA = Americans with Disabilities Act

Prohibits discrimination against people with
disabilities in transportation, public accommodation,
etc.

= ADAAG = ADA Accessibility Guidelines
Design standards focused on buildings and facilities
= PROWAG = Public Right-of-Way Accessibility
Guidelines

Transportation-related guidelines and design
standards

131
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ADA - PROWAG

= TDOT adopted PROWAG Guidelines in 2014

= Basic maintenance items do not require ADA
upgrades

Pot-hole repair, crack fills/seals, signal maintenance,
etc.

= New Construction and Alteration projects DO require
ADA upgrades

Resurfacing
Reconstruction

New construction

= Make sure to consider additional costs in early project
budgeting (any 80% items?)

TN

132

ADA - PROWAG

= Curb Cuts & Ramps: must be installed and meet current
ADA standards whenever a sidewalk or pedestrian
walkway crosses a curb

= Sidewalks: replacements or new construction must
meet ADA standards

= Audible Pedestrian Signals: if signals are being added or
replaced, must meet ADA standards

TN

133

66



ADA - PROWAG

TN e

= Important ADA sidewalk considerations

Cross slope - 2% maximum
Running slope - less than 5%

134

ADA Guidance

Incorporated into the existing TDOT Roadway Design

TN e

Guidelines

Section 9 - Multimodal Design- provides guidance by

project type

New Construction, Alteration, Resurfacing and

Signalization

Significant clarification to what counts as a

“Maintenance” project - especially
signalization

135

/& { £ N
THAT'S{AWESOME!

4/23/2024
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ADA Transition Plans*

1. Designate an ADA Coordinator

Notify public of obligations under ADA
Establish a grievance procedure

Inventory all existing public access facilities

s. Develop a Transition Plan to make structural
modifications to provide access

6. Include a schedule and budget to implement the
Transition Plan

7. Monitor progress on implementation of the
Transition Plan

> wonN

*required if the LG has 50 or more employees

T L

136

TDOT ADA Coordinator

Tennessee Dept. of Transportation
505 Deaderick Street #400
Nashville, TN 37243
(615)-741-0465

TDOT.adacompliance@tn.gov

T L

137
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= In addition to Design Division review
comments, you may receive comments from
other TDOT divisions, depending on project
type (Traffic Operations, Structures, etc.)

Which divisions your plans are routed to is based on
Design Procedures Checklist - it's very important!

There will be occasional conflicts. Let your Program
Monitor know and TDOT will resolve and provide final
decision.

= Upon receiving all required items and
approvals, we will request ROW funding

T L

138

Poll Time!!!

In which phase are ROW plans submitted
and reviewed?

a) Initiation
b) NEPA

c) Design
d) ROW

139
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partment of
— Transportatior

IN COOPERATION WITH THE
FEDERAL HIGHWAY ADMINISTRATION

Questions?

LOCAL
GOVERNMENT
GUIDELINES

FOR THE MANAGEMENT OF

EIGHTH EDITION

Chapters Flow Chart

Chapter 2: Responsibility
» and Distribution - -
Matrices

———— 3

'
Chapter 8: Chapter 6:
. Chapter 7: po
Pre-Construction and Civil Rights Compliance q ROW, Utility and

Chapter 4:
Environmental
Clearance Procedures

Construction Procedures Railroad Procedures

Chapter 9: Chapter 10:
Billing Procedures Non-Traditional Projects

TN

141
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Right-of-Way Phase

= |LPDO will Request Right-of-Way funding when
applicable

* Includes acquisitions & utility relocation

= |LPDO will issue a NTP to the TDOT Regional ROW
Manager

+ The TDOT Regional ROW Coordinator will contact the LG to
set up a meeting, and provide guidance and the
appropriate documents that will need to be submitted for
certification

» The LG will coordinate with Utilities and any
Railroads affected by the project

TDUT.l Chapter 6: ROW, Utility and Railroad Procedures

142

TDOT Regional ROW Coordinators

Region 1: Laura Burch (865-594-2693)

Region 2: Lina Pitchford (423-779-4416)
Region 3: John D. Lents (615-350-3499)

Region 4: *Vacant* (731-935-0121)

TDUT.l Chapter 6: ROW, Utility and Railroad Procedures

143
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ROW Notice to Proceed

TooT

NOTICE TO PROCEED WITH TH
RIGHT-OF-WAY PHASE
OF PROJECT DEVELOPMENT

PIN:  115881.00

FEDERAL PROJECT NUMBER: ~ STP-M-9104(15)
STATE PROJECT NUMBER:  30LPLM-F2-010
TERMINI / PROJECT NAME:

irgrounds Connector Road, Fairgrounds
Circle to North Rufe Taylor Road
CONTRACTEE: ~ Greeneville
REGION: 1

Effective Date: December 4, 2023
Date of Transmittal: December 5, 2023

he
he Local
rogram Development Office webstte at

‘Work may not be performed for any later phase of project evelopment until
issued. Any work performed ahead of a Notice to Proceed's

initiate
Charge Form) at this time to the Local Program

If you have questions or concems regarding this matter please direct them to
Katie Brown at 615-741-5314 in the Local Programs Development Office. You may contact us by

‘email at: Local Programs(@tn gov

Chapter 6: ROW, Utility and Railroad Procedures

144

Regional ROW Office - Initial Contact

= You will be contacted by Regional ROW Office
» LG will submit and discuss project plans
= TDOT will provide and explain the “TDOT ROW
Procedures Manual”
= TDOT will provide an overview of the title
report, donation, appraisal, appraisal review,
negotiation, administrative settlements,
relocation (if applicable) and the
closing/condemnation processes
= TDOT will provide generic forms as needed
_tm:”-. i Chapter 6: ROW, Utility and Railroad Procedures
145
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Consultant Selection

= Selection of all consultants used in ROW shall
also follow the TDOT Consultant Selection
Policy
+ Appraisers
» Review Appraisers
* Negotiators
» Closing and relocation agents

» LG can choose ROW consultant(s) during
Design Phase

= Separate work order must be provided for
each phase of the project

T.DUT . Chapter 6: ROW, Utility and Railroad Procedures

146

» LGs shall not proceed with any work pertaining to
land acquisition for which they expect

reimbursement until they receive the NTP from
TDOT's Regional Right-of-Way Coordinator

» |f land acquisition procedures are found to be
flawed, all state and federal funding for the
project may be withdrawn for EVERY phase, even
if other phases were done in accordance with
federal law, regulations and procedures

T.DUT . Chapter 6: ROW, Utility and Railroad Procedures

147
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ROW Submittals

» ROW documents are submitted to Regional LPA
Coordinator

» Utility documents are submitted to Regional Utility
Coordinator. NOTE: Utilities that are on public right-of-
way will be relocated at the utility’s expense

» Affected utilities are sent a copy of ROW plans, cross-
sections & project specifics (be able to prove this contact)

= Railroad coordination documents are submitted to
Railroad Coordinator

» License Agreement documents are submitted to Regional
Excess Lands Coordinator

= Can be done concurrently

tm_".l i Chapter 6: ROW, Utility and Railroad Procedures
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STATE INESSEE
DEPARTMENT OF TRANSPORTATION

November 11,2023

394 to Blountville Bypass; and Blountville Boulevard, From
County

mmends certification of utilities for the above referenced project

SEE ATTACHMENT

THERE IS NOT A RAILROAD WITHIN 200 FEET OF THE PROJECT.

>
e
= C
5.9
i)
3«:
w— 2 =
- =
gt
=5
U'U
Q
o

Macario Reyes. P.E.

c: Project File-Zip File

tm_".l i Chapter 6: ROW, Utility and Railroad Procedures
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Utility Certification

TN REEL
Department of
— Transportation

STATE OF TENNESSEE
DEPARTMENT OF TRANSPORTATION

BUTCH ELEY
oEPuTy GoveRNOR &

November 22, 2023

Chasity Bell
TDOT Local Program Development Office
Suite 600, James K. Polk Building
Nashville, TN 37243-0341

Intelligent Transportation System
SR-171 From SR-265 (Central Pike) to East Hill Street
Pin No. 127895.00

Wilson County

Ms. Bell,
This certifies the status of utilities for the above referenced project.
Arrangements are in place to have railroad work undertaken during construction.

Insofar as utiities are concerned, this project is ready for contract letting as all
necessary arrangements have been made.

Sincerely,

Monica Cromer | Asst. State Utility Coordinator
Right of Way Division

James K. Polk Bidg, 6" Floor

505 Deaderick Street, Nashville, TN 37243
p. 615-741-3331

cc:.  Mr. John Kahle, TDOT Headquarters Programming
Mr. Michael Horlacher, TDOT State Utility Coordinator
Ms. Simchah Edwards, TDOT Region 3 Local Programs

150

—

0 Back
Document Information: 2017-STP-Chattanooga-090
Details

Utility Certification
eGrants

TN REEL
Department of
— Transportation

You are here: > Surface Trar lion Block Grant Menu > Forms Menu

ROW ACQUISITION REQUIRED

Instructions:

« Fields with an * next to them must be completed.

= After entering all information click the SAVE button.

» To proceed to the next page you may use the Navigation Links at the bottom of the page.
= To return to the Forms menu click the Forms Menu link above.

Utility Companies Notified:

Utility Responses Received: | |

Railroad Notified | |
(if applicable):

Railroad Response Recelved: | |

Utiity Certification:

151
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ROW Certification
b

» At the completion of the ROW Phase of the
project, the LG shall attest to TDOT that all right-
of-way was acquired in accordance with the
Uniform Act

= TDOT will certify the project upon review of the
files to ensure compliance with both state and
federal rules and regulations

» Project is certified for construction

tm_".l i Chapter 6: ROW, Utility and Railroad Procedures

152

o =
l u 6-3464-04
o mmm A
H h State Industrial Access Road serving N Etowah Industrial Park
.00
V) o=
m “ Dear Mr. Kirkpatrick:
P Please find attached the local public agency certification dated 06/28/2023 signed by the Mayor of
s MeMi 4 for this project. Attached you willalso find the LPA
tchford, Senior Right of Way Agent.
m Transportation Manager 2
Region 2, Right of Way Office
Attachments
BS/Ip
gucj TDOT . - .
epartment of Chapter 6: ROW, Utility and Railroad Procedures

4/23/2024
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t

ITICaA

ROW Cert

TN REEL
Department of
— Transportation

STATE OF TENNESSEE.
OF TRANSPORTATION

reation Manager 2

= Right.of Way Certification Request (Local Programs)

Coury: Ciyrrown: spencer
Project Nos:  BELPLM-£3.004 Fed. Proj o SKYS-880011)
Project Desc.:  spen

Ater_reviewing the cerufication recommendation and
Grt Scou, T0BT Region 2 ROW Transmoration Manager 3 | nereby Sery

for
s cartiication Is made in accordance with 23 TR § 635,309,

1. As reauired by 23 CFR 5 635.309 (© (1), and other pert
Ty Wos been aceuiret 1y ccrdanca wih he

o Federal regulations,

wding control of access rights (when pert
ioga and piysical povsession. Trial or

3. Thers may be some improven on the right-ofway. but sl
nd the Ciy of Spencer
fage. o Gemolsh these

Right-of-Way is available for construction.
This certifcation is made n accerdance with 23 CFR'S 635,305,

1. As required by 23 CFR § 635.309 (¢} 1), an otner pertinent Federal regulations,
1gnt-0fway has heen acquired In accordance with the current FHWA cirectives
covering the acquisition of real property.

2. Al necessary rights-of-way, induding control of ccess rights (when pertnent),
have beer zcquired including legal and prysical possession. Trial or appeal of

but

3. There may be some mprovements remaining on the right-ofway, but al
occupants have vacated the lends and improvements and the City of Spencer
has physical possession and the right to remove, sahvage, or demolish these
improvements and enter upon il anc.

4. No individuals or families were Gisplaced by this project. Tnerefore, the
provislons of tne current FHWA directives, includ ng 49 C7R Part 24, coverlng the.
relocation of displaced persons to decent, safe and sanitary (D55} housing and

sircerely,

Aaron Sokpaticok

faren Kirkpatrick
Transportation Manager 2

cc Bradscon Lina Pitchford Meghanwilson  Katie Brown
Aaran <rkpatrick

154

+ Right of Way Forms

(&) TDOT ROW

B ROW Acquisition Required

("))
dud
c
m@f
-
O

Miscellaneous ROW Attachments

‘Grant System
9/2/2020 3:03:27 PM

Refer to Local Manual Chapter 6 for with ROW

Melissa Kelly
3/9/2021 8:58:58 AM

COULD RESULTIN A LOSS IN FUNDING.

ion e

Notice To Proceed Received: 10/22/2020

t

Please refer to Chapter 6 in the Local Govers

DO NOT PROCEED WITH THE ROW PHASE UNTIL YOU HAVE BEEN CONTACTED BY THE REGIONAL ROW REPRESENTATIVE. DOING SO

Centacted by TDOT Regional ROW Coordinator:

Click here to view Notice to Proceed document

[ Gonsutiant Firm Hiring ROW Agents through Subcontracts

Manual regarding the processes when hiring ROW agents and the required

separation of duties.

ITICa

Review Appraiser Hired:
Appraiser Hired:
Negotiator Hired:
Relocation Agent Hired:
Closing Agency Hired:

All Properties Acquired:

| Owna
L | Ona
| Ona
| Ona
[ | Owa

ROW Certification:

ROW Cert

TN REEL
Department of
— Transportation

155
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New/Revised Sections in the 2023 LGGM**;

*» 6.1.5 - TDOT approval needed for Nominal
Payment Parcel (NPP)

= 6.1.8 - State handles condemnation on State
Routes

= 6.1.9 - Condemnation/Eminent Domain

= 6.1.14 - Demolition

TDC.)T', i Chapter 6: ROW, Utility and Railroad Procedures

156

How Long?

Length of the Right-of-Way Phase will
depend on...

» Complexity of ROW acquisition
= Number of tracts to acquire
» Whether property owners support project

= |f utilities are to be relocated

TDC.)T', i Chapter 6: ROW, Utility and Railroad Procedures
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Examples of Reimbursable ROW Activities

TDOT

Courthouse Fees
Attorney Fees
Appraisals

Relocating utilities located on private

ROW

Utility relocation work not in the contract
Relocation Costs (Residential & Business)

Condemnations
Closings

Chapter 6: ROW, Utility and Railroad Procedures

158

Poll Time!!!

If land acquisition procedures are found to
be flawed state and federal funding may be
withdrawn for every phase of a project.

TDOT

a) True
b) False

Chapter 6: ROW, Utility and Railroad Procedures
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TDOT
Department

IN COOPERATION WITH THE
FEDERAL HIGHWAY ADMINISTRATION

Questions?

GOVERNMENT
GUIDELINES

FOR THE MANA NT OF
FEDERAL UNDED

EIGHTH EDITION

I.QQT._ of Chapter 6: ROW, Utility and Railroad Procedures

160

Chapters Flow Chart

Chapter 2: Responsibility Chapter 4:
» and Distribution - - Environmental
Matrices

Clearance Procedures

' Chapter 8: Chapter 6:

Pre-Construction and ROW, Utility and .
' Construction Procedures Railroad Procedures
'- - 1- - «b

Chapter 9: Chapter 10:

Billing Procedures Non-Traditional Projects

161
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Pre-Construction Activities

» Local Government Representative Chosen
Title VI Certification

DBE Goal

Construction Authorization Checklist (Form
8-2)

Construction Advertisement (Form 8-3)

Bid Book (Forms 8-1 Federal and 8-1 State)
Construction Plans with Estimate

= Permit Certification

T.DUT Chapter 8: Pre-Construction and Construction Procedures

162

LG Project Supervisor

» |G must designate a qualiﬂed full-time staff member
who will be responsible for project administration,
including:

Supervision of the hired CEl
- Authority to request TDOT approval of change orders
+ Accountability for contract compliance
« All'local points of contact with TDOT

Maintaining a complete project file

» Should be the same person as “Responsible Charge” of
construction (Form 1-1 or Form 3-1)

= As such, this person should take Level 1 CEl training

T.DUT Chapter 8: Pre-Construction and Construction Procedures

163
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LG Responsibilities

= Prior to the Notice to Proceed for
Construction, LG must:

+ BeTitle VI Certified by the TDOT Civil Rights Office

+ Establish a DBE goal, based on the estimated
construction cost of the project
https://www.tn.gov/tdot/civil-rights/small-business-
development-program.html

« Submit a completed Construction Advertisement
Authorization Checklist, Form 8-2

o Minimum Ad Requirements can be found in Form 8-3

TDF’T. . Chapter 8: Pre-Construction and Construction Procedures

164

Disadvantaged Business Enterprise (DBE)

» All federally-funded projects should be assessed for
inclusion of DBEs

» All federally funded projects where the Construction
costs are estimated to exceed $500,000.00 will be
assigned a DBE Goal (read “requirement”)

» LGs should establish an appropriate DBE goal and
obtain concurrence from TDOT

» All established DBE goals must be met or exceeded

TDF’T. . Chapter 8: Pre-Construction and Construction Procedures
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Tips on DBE Goal Setting [

TN 'I:DOT_

When setting a DBE goal on construction projects, the following steps can be utilized:

N

w

IS

o

o

~

Rights Division Available in
Supplemental
Packet — pg. 27

Tennessee Department of Transportation

TIPS ON DBE GOAL SETTING FOR LOCAL AID CONSTRUCTION CONTRACTS

Utilize staff with construction background to set DBE goals.
Review projects based on the following criteria

o Federal funding allocation (approximately $500,000 and above)
3 Work ltems (quantities & estimated costs per unit)
9 Availability of DBEs to perform work

Create a DBE goal-setting worksheet that includes all work items that a
DBE could perform (see attached example)

Determine each work item for the project at hand and review the list of DBEs who have
performed similar work in the project's geographical area (using historical data). It may
be helpful to write the names of these DBES on goal-setting worksheet

Fill in the individual work items that have the potential of being subcontracted to DBEs.
Insert the cost for each item in the COST column of the worksheet. The % OF TOTAL
can then be completed by dividing the cost of the work item by the overall project cost

Adjust the % of Total amounts (if necessary) to find a figure that would be more
i attained through i This would be the Estimated Percentage
and can be added to the worksheet in the EST % field.

Total all individual work item percentages (EST % column) which may be used for goal
work (this figure will go in the TOTAL field at bottom of form). Review the total
percentage to determine if further adjustments may be necessary. The adjusted figure is
your GOAL.

Please contact David Neese with any further questions at (615) 741-3681
or toll free (888) 370-3647 or email David Neese@tn.gov.

Chapter 8: Pre-Construction and Construction Procedures
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DBE Goals Worksheet

gy, § TDOT

Available in
Supplemental
Packet — pg. 28

Local Government Guidelines Form 7-0
June 1, 2023

DBE GOALS WORKSHEET
Local Agency PIN

Termini

% OF TOTAL
ITEMNO. WORK DESCRIPTION cosT DBEcould | EST.%
erform

Construction Stakes, Lines, etc.
Clearing & Grubbing

Road & Drainage Excavation (Haul)

Erosion Contral
Haul (Stone & Asphalt)

‘Scoring Pavarant

Pipe Culvert

Conorete Catchbasins, Endhalls, o,

Concrate Flatwork

Guardrai

Rip-Rep

Conorete Median Barrier

Traffc Cortral

Pavement Markings

Signalization Work

‘Sead, Sod, Landscaping, et

BRIDGE ITEMS
Reinforcing Steel

Reinforcing Steal (Bridge Dack)

Texture Coating
Reinforced Concrete Median/Parapet

TOTAL

Concurrence Signature
**(New in 2023)

Concured b Date:

Chapter 8: Pre-Construction and Construction Procedures
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Construction Advertisement Authorization Checklist

PIN:

County:

Federal Project No.-
State Project No.:

The following checklist is intended to serve as a guide to assist the Local Government prior to
advertising. This checklist shall be completed with the Proposal Contract and certification. The
checklist must be submitted with the Proposal Contract (bid book) when it is submitted to the
Local Program Development Office for review. The bid book will not be reviewed if the
completed checklist is not sent with it.

FUNDING SOURCE: Federal % State % Local % Other %

o
=<
7]
o
o w
7] o g o
12| EF COMMENTS
PS&E approved by Local Government Specifications to be used:
Standards to be used
Proprietary items specified [23 CFR 635.411] oo
ALL PERMITS have been obtained
TDEC ARAP
TDEC §401 WQ Certification
COE §404
TVA Section 26a oo Date(s):

NPDES

USCG Bridge Permit
& LOCAL Permit(s)
NEPA document approved L
Any envirenmental commitments L]
ALL ROW acquired or have necessary easements L]
ALL UTILITY agreements have been completed
ALL RAILROAD agreements have been completed
Does the Proposal Contract have a defined oo
completion date

Date:

Construction Advertisement
Authorization Checklist

Date:

TN 'I:DOT_

Chapter 8: Pre-Construction and Construction Procedures
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TDOT
June 1,2023

NOTICE TO CONTRACTORS
OF CONSTRUCTION BIDS
BIDS TO BE RECEIVED [DATE]
Sealed bids will be received by the [CITY/TOWNICOUNTY OF JURSDICTION NAME]

at their offices in [ADDRESS), until [TIME] [AM/PM] [LOCAL TIMEZONE], [DATE] and opened
publicly at [\ADDRESS] at that hour. The reading of the bids will begin at [TIME] [AM/PM]

[LOCAL TIMEZONE]
TDOT PIN: [TDOT PIN #]
Federal Project No.: [FEDERAL PROJECT #]
State Project No.: [STATE PROJECT #]
PROJECT DESCRIPTION

[THIS PROJECT INVOLVES...]. [THE PROJECT IS LOCATED AT...]. [THE WORK TO BE
DONE CONSISTS OF; ...]. [THE TOTAL PROJECT LENGTH IS..]

PROPOSAL WILL BE UNTIL THE TIME SET FOR OPENING BIDS

A Prime Contractor must prequalify with the Department of Transportation in accordance with
Section 54-5-117 of the “Tennessee Code Annotated” and Tennessee Department of
Transportation Rule 1680-5-3 prequalification of contractors before biddable proposals will be
furnished

The [CITY/TOWN/COUNTY OF JURSDICTION NAWE] hereby notifies all bidders that a [DBE
GOAL %) Disadvantaged Business Enterprise (DBE) goal has been set for this project and must
be met or exceeded.

The [CITY/TOWN/COUNTY OF JURSDICTION NAME] hereby notifies all bidders that it will
affirmatively insure that in any contract entered into pursuant to this advertisement,
disadvantaged business enterprises will be afforded full opportunity to submit bids in response
to this invitation, and will not be _discriminated against on the grounds of age, race, color,
religion, national origin, sex or disability in consideration for an award. No Disadvantaged
Business Enterprise (DBE) goal has been set on this contract. However, the use of DBE or
minority/women owned firms are encouraged.

The [CITY/TOWN/COUNTY OF JURSDICTION NAME] is an equal opportunity affirmative
action employer, drug-free with policies of non-discrimination on the basis of race, sex, religion,
color, national or ethnic origin, age, disabily or miltary service. The [CITY/TOWN/COUNTY OF
JURSDICTION NAME]'s telephone number is [TELEPHONE NUMBER WITH AREA CODE].

THE RIGHT TO REJECT ANY AND ALL BIDS IS RESERVED

Bidding documents and information, and plans, may be obtained at the office of [ADDRESS]
[TELEPHONE NUMBER WITH AREA CODE] after [TIME] [AM/PM] [LOCAL TIMEZONE] on
[DATE] for a non-refundable fee of [FEE AMOUNT (IN $)}

NOTE TO PUBLISHER: The above notice is to be published no later than [DATE]. It is
permissible and desirable that ads be run as soon as possible after receipt.

Notice to Contractors

gy, § TDOT

Chapter 8: Pre-Construction and Construction Procedures
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Design Consultant Responsibilities

= Prior to the Notice to Proceed for
Construction, the Plans, Specifications &
Estimates (PS&E) package must be
submitted

= Obtain permit concurrence from TDOT
Environmental Division (Manual section
8.1.3)

T.DUT Chapter 8: Pre-Construction and Construction Procedures

170

Plans, Specification, and Estimates (PS&E) Package

» Forms 8-1: Contract Proposal Template (Sample Bid Book)
must be used or bid books will be returned

+ Form 8-1 Federal - Licensing requirement prohibited
o Related Special Provisions (Manual, section 8.1.4.1)

+ Form 8-1 State - Contractor’s License Required on Bid Envelope
o Related Special Provisions (Manual, section 8.1.4.2)

+ Additional Special Provisions as Needed (Manual, section
8.1.4.3)

+ Must use TDOT standards, specifications, and item numbers

T.DUT Chapter 8: Pre-Construction and Construction Procedures
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PS&E Package (Plans)

TDOT

Construction Plans (including Form 5-3)
must be submitted for review. After
comments are addressed, the Final
Construction Plans must be submitted

Must be stamped and sealed by a Professional Engineer
licensed in the State of Tennessee

Must contain Estimated Construction Item Quantities
Must be complete and unambiguous

Submitted electronically in PDF format

Chapter 8: Pre-Construction and Construction Procedures
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PS&E Package (Estimate)

TDOT

Detailed cost estimate must be submitted
for review and concurrence

* Must be comprehensive

« Must contain TDOT item numbers

* Must not contain contingency items
« No additive/deductive alternates

« Either/or alternates allowed

« Final Estimate will not be reviewed until the Final
Stamped Construction Plans are submitted

Chapter 8: Pre-Construction and Construction Procedures
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Permit Certification

» Form 8-0 Environmental Permitting
Certification Form

» Send all related inquiries/materials to:
TDOT.ENV.PermitsLG@tn.gov

» Please CC your Program Monitor

T..Dt_“'. i Chapter 8: Pre-Construction and Construction Procedures
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4yl TDOT Local Govemment Guidelines Manual Form 8.0
June 1,2023

ENVIRONMENTAL PERMITTING CERTIFICATION FORM
FOR LOCAL GOVERNMENT PROJECTS

Instructions: A completed copy of this form will be used as the coversheet for the permit certification
submittal package. Complete each section below with the project specific information and include as the
first page in the PDF. Please send this form, the ecology concurrence, and all environmental permits to
TDOT ENV. PemitsL G@tn gov.

PROJECT INFORMATION

PIN
TERMINI
COUNTY

SCOPE OF WORK

STORMWATER PERMITTING
] Disturbed acreage s less than one acre. No SWPPP needed.

[ Disturbed acreage is greater than one acre. SWPPP is needed. NOC from TDEC has been attached

WATER QUALITY PERMITTING
[ No water quality features (streams, wetlands, sinkholes, etc) are impacted by project. No water
quality permits are required.

[ Water quality features (streams, wetlands, sinkholes, etc) are impacted by project. Water quality
pemits are required and attached. The below table has been filled out

PERMIT REQUIREMENTS
Permit Type Required  Obtained  Not Required
TDEC ARAP / 401 Water Qualty Certiication O
TDEC Class V Injection Well (Sinkhole) Permit
USACE Section 404 andior Section 10
TVA Section 26a

Certification Form

Added Ecology/
QHP Section

**(New in 2023)
[ identification of water resources that may be affected by the project was completed by a

Qualified Hydrologic Professional (QHP) and the final ecological concurrence correspondence
from the TDOT Ecology Section is aftached

ood
Oood
oo

Environmental Permitting

T..Dt_“'. i Chapter 8: Pre-Construction and Construction Procedures

175

4/23/2024

87



Permit Certification

Mr. Haas,

As you requasted, | have reviewed the information you provided regarding the subject project. This includes your email statement that you, in accord with the Environmental
Division's memo on requirments for TDOT environmental approvals, have determined that no permits are required (no water resource impacts will occur on the project and it
will disturb less than one acre of land).

| concur that this project is ready for construction, as far as environmental permits are concerned. This opinion is based solely on the information you have provided to me, with
no independent investigation by this office.

Any changes in the project scope that result in water resource impacts or additional land disturbance may require permits, and additional review by this office will be needed.

Please let me know if you have any questions.

Thanks,

mtl‘m

D] Wiseman, PE, CPESC | Permits Section Manager
Environmental Division

James K. Polk Bidg, " Floor

505 Dreaderick St., Nashville, TN 37243

p. 615-532-4354

Dl Wiseman(@tn gov

tn.govitdot

tm_“'. . Chapter 8: Pre-Construction and Construction Procedures
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Pre-Construction & Construction Procedures

« Common mistakes:

- Not using standard bid book template

- Using incorrect bid bond form

- Contradictory language

- Out of Date Standard and Supplemental
Specifications, Special Provisions, and Wage
Rates

- Not uploading documents to eGrants

"’°T : Chapter 8: Pre-Construction and Construction Procedures
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eGrants ROW
Acquisition Required

TN REEL
Department of
— Transportation

Document information: 2015-STP-TDOT Test Ageacy Co-046
+) Dataiy

Youare here: > Suace Tisnseodation Biges Geant Meny > Egems Meny > Right of Way Fams.
BOW ACQUISITION REQUIRED
Instructions:

Fields with an * next to them must be completed

ftar antering ll information click the SAVE button.
« To procesd to the next page you may Linis page
« Toretum to the Forms menu dick the Forms Menu link above.

Refer to Local additional

DO HOT PROCEED WITH THE ROV PHASE UNTIL YOU HAVE BEEN THE REGIONAL oG 50
COULD RESULT I A LOSS Il FUNDING

Contacied by TOOT Regionsl ROW Coordinaior. (10122015 |

Motion To Proceed Received: 1011272018  Sligk hers to vigw Notice to Frocsed decument
Cansultant Firm Hiting ROW Agents through Susconiracs

All Progeries Acquired: [10/122016 |

ROW Cerificstion:  Click hecs 10 view ROW Certification document

The final construction pians must contain ail applicable TDOT items and must be stamped by a Professional Engineer. The Roadway
Design Checklist may be found HERE.

| ho tile selectes CIDELETE
= o Erecnoures Chegii.  BEOMR)
LEDE D A5TEPINI21824 00 Contractwithigtier pof

(Brovs.| CIDELETE
SATEPINI21524 00 Contractaithlsttes pot
Construction Flans Concursnce: 122018

Construction Plans

Final (Stampsd) Consvuciion Pians; |oroWe-_| Ne fle selectea

] Construsiion will be Let by TOOT

tility Companies Notified. (092272018
O ey —— ERECIN|
Raiosd Notfied —
prpaeibam a2zt

Railrosd Response Received

Wnility Cenification:

178
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eGrants ROW
Acquisition Required

TN REEL
Department of
— Transportation

The spplicable Froposal Contract template provided in Chapter 8 of the Locs! Govermment Guidelines Manual MUST be used. (Stste funded
tempiste / (Fegerally funded templste]

[Browse...] No lected. CIDELETE
SE75-PIN121224 00, Contractwithlstter pot

Construction Proposs| Contact:

Construction Propossl Cantract

‘Cencurrence: riacn0

The Construction Advertisement Authorization Chedilist MUST be submitied when the proposs| coniract is submitied for review.

(Brovae._) N file selected CIDELETE
72-PIN121824.00 Contractnithisttes pof

— Brovss... No file selected. IDELETE
Consiimiion et S5TEFINIZ152¢ 00 Contrachwithlstter oot
Censtruction Advertisement
ooclin. 1002018

I the final engineers construction estimate is over the amount svsilsbie for construction in the TIP/STIP, then the Local Programs Office
needs o contacted immedistely.

Constuction Estimate. [Brovse._| o fle selectad CIDELETE
AETEFINI21824 00 Convaciwithleiter gt

Construction Estimate Concurence: 10/5/2018

1you are trying o detemine whether or not 3 DBE gosl is required on » project, refer 1o the Local Goverment Guidelines Mangal, Chapter
7 For DBE worshest i daadling, go to hiipx/wrwtn g2 i
A n

Caloulated DBE Goal Worksheet Browse .| No file selected. [IDELETE

(if applicable) S57EPIN121524 00, Contactwithistier oot

DBE Gosl Worisheet Concurrence 1011172018

OBE Gosl Percentage: 15 %

TOOT Civil Rights Office Contacted for Title Vi: [10/12/2018 |

Title Vi Castification: [Browsa_.] o file seiectea (JoeLeTE
45TEPIN121824 00 Convachwithletter pof

Title VI Cetification Verified 10/10/2018

TDOT Environmentsl Permits Cffice Contacted: (101272018 |
Permit Certification: (Brovse..) Mo file selected

Permits Certification Verified 10112018
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Poll Time!!!

DBE goals are required for both federally
and state funded projects over $500,000.

a) lrue
by False

TDUT. Chapter 8: Pre-Construction and Construction Procedures
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Upon Review and Concurrence of Submittals:

= Your Program Monitor will:

» Request Obligation of Construction
Funds

 Receive Confirmation of the Obligation of
Funds

* |[ssue the NTP for Construction Phase

TDUT. Chapter 8: Pre-Construction and Construction Procedures
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NOTICE TO PROCEED WITH THE FUNDED

CONSTRUCTION PHASE
OF PROJECT DEVELOPMENT

PIN:  115881.00
FEDERAL PROJECT NUMBER:  STP-M-9104 (15)
STATE PROJECT NUMBER:  30LPLM-F3-011
TERMINI / PROJECT NAME: = Fairgrounds Connector Road, Fairgrounds
Circle to North Rufe Taylor Road
CONTRACTEE:  Greenevile
REGION: 1

Effective Date: December 4, 2023
Date of Transmittal: December 5, 2023

This letter serves as your official Notice to Proceed with the above referenced phase of work for
the subject project. The Local Government shall perform this phase of project development in
accordance with the Local Government Guidelines provided on the Local Program Development
Office website at o
and-forms/LGG_Manualpdt. Any work performed ahead of a Notice to Proceeds Effective Date wil
not be reimbursed

You may procure, in accordance with law, a consuting engineering firm to do all phases of
construction at this time. Please refer to Section 1.6 of the Local Goverment Guidelines for
guidance on consultant selection, if needed. All consultant solicitation advertisemerts shall be
reviewed and approved by the Local Programs Development Office before publishing. Please
rovide a copy of the executed contract with the consultant and a coy of the nofice sent fo the
onsultan i

the
houid be emailed to Local Note: If the person in responsible
charge for this phase of the project has changed since the project was inftiated through TDOT
eGrants, the Local Governmert shall resubmit Form 1-1 (Responsible Charge Form) at this time to
the Local Programs Development Office at the email below.

If you have questions or concems regarding this matter please direct them to
Simchah Edwards at 615-741-5314 in the Local Programs Development Office. You may contact
us by email at V.

. WillReid
Kimery Grant
John Kahle
Jason Blankenship
Matt Burcham
Chastty Bell
Katie Brown
Regional Assistant Chief of Engineering
Regional Director of Project Development
Regional Design Manager
Regional Traffic Engineer
Regional Construction Supervisor
Regional Materials & Test
MPO Coordinator
AACC@tn gov
File

Notice to Proceed with
the Funded
Construction Phase

TN RS
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Construction NTP E-mail

Subject: | PIN:115881.00, Notice to Praceed with Construction, Greeneville, Greene County (LPA]

Good Moming John,
The attached Notice to Proceed is for Construction for PIN: (115881.00). You may now advertise the project for bids to be received

1. The advertisement must be submitted to the Local Programs Development Office at htips/fwww tn gow/tdot/program-
development-and-administration-home/local-programs/current-projects.himl fo be placed on TDOT's website for publication. The
ad must be submitted fo Local.Programs@in.gov at a minimum of 24 days prior fo the bid opening date. If any changes fo the
advertisement arise during the advertisement period, LPDO must be alerted immediately in order to make necessary changes.
Local governments no longer have to advertise in newspapers, unless required by local procurement rules. Please notify me of
your ad’s posting date.
Per federal law, you cannot require a license of your bidders if there are federal funds on any phase of the project.
Only TDOT pre-qualified bids are fo be opened publicly and read aloud. If a bid is not read, the bidder is to be idenfified and the
reason for not reading the bid announced
4. In order to obtain TDOT's concurrence in award, the following documents must be submitied electronically in accordance with
Section 8.2.6 of the Local Government Guidelines

a. A completed Form 8-4

b. An electronic copy of the bid tabulations (Excel spreadsheet comparing bids received)

c. Documentation certifying that the bids have been reviewed and found responsive

d. A letter requesting concurrence in the decision to award signed by the Local Government Official or to reject the bids

including the necessary explanations for the request made (this may include the letter from the CEl)

e. A PDF of the proposal contract for the apparent low bidder

f. DBE Award Information, if applicable (Form 8-5)
5. You must email me a copy of the fully executed CEl contract for the referenced project before the pre-construction meeting.

w

Also note, $2,522,165.00 fotal has been obligated for this phase ($2,017,732.00 Federal/ $ 0.00 State/ $504,433.00 local match).

I\fyou have any questions please feel free fo contact me.

TN RS
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Construction Engineering and Inspection (CEl)

» LG must hire a pre-qualified consultant to
oversee construction in the field

. ICEI consultant must be on TDOT's pre-qualified
ist

» CEl consultant must have completed LPDO CEl
Training and show proof of attendance

= LG's CEl will conduct all acceptance testing of
materials

T.DUT Chapter 8: Pre-Construction and Construction Procedures

184

Oversee Contractor’s work to ensure
adherence to plans and specifications

Keep project diary, material test results, and
other records

Prepare contractor pay requests

Perform on-site interviews:

« The Davis-Bacon Act (DBA) applies to each federal
government or District of Columbia contract in
excess of $2,000 for the construction

* CUF (Form 8-9, Commercially Useful Function
Checklist)

T.DUT Chapter 8: Pre-Construction and Construction Procedures
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Local Government CEl Training Course

= Mandatory for CEls and LGs actively
managing projects (valid for 5 years)

« Level 1 (one day) is for LGs (project supervisors)

« Level 2 (two day) is for consultants and LGs wishing to
perform CEl services on their own projects

NOTE: If an LG wants to provide CEl services for its own
projects, prior approval must be obtained from LPDO

NOTE: New in 2023** - Responsible Charge MUST have
CEl Level 1 training

tm_“'. . Chapter 8: Pre-Construction and Construction Procedures
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Poll Time!!!

Which size project can the designing engineer
also provide CEl services for?

a) Small

b) Mid-Range

c) Large

d) The CEl firm can't be associated with the

project before the construction phase for any
sized project

tm_“'. . Chapter 8: Pre-Construction and Construction Procedures
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Bid Advertisements

» All locally managed projects must be advertised on the
LPDO website: https://www.tn.gov/tdot/program-
development-and-administration-home/local-
programs/current-projects.html

» |n addition, must meet all local procurement rules
«  This MAY still require traditional newspaper advertisements
» Must submit to LPDO at least 24 days prior to bid
opening

» Bid ad language requirements and 21-day advertising
period still apply

= **Any form of electronic bidding processes must be
reviewed and approved by LPDO

I.DQT.. o Chapter 8: Pre-Construction and Construction Procedures
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TN TDOT

Department of
Transportation

Driverhowdol..  Businesshowdol..» Govemmenthowdol»  Find LocalInformation Find IMPROVE Act Projects  Sitemap ~ Index of Services

Current Projects
This webpage i for firms and. looking to work with local
Pr ion Bid

Jow under the three tabs. The person
mation.

Bid Advertisements

TN --..DQT.. of Chapter 8: Pre-Construction and Construction Procedures
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Bidding Requirements

All contractors and sub-contractors must be on TDOT's
Pre-qualified list: Contractors must use, and only use,
the name as shown on pre-qualification records

Bid book and bid form must be marked VOID if sold to
non-prequalified contractors

Contractors may participate if they are within the 90-day grace period after the
expiration date’'shown on the TDOT pre-qualified list

Be careful, as their bid will be invalid should this period lapse prior to the letting

LG is responsible for checking all bid proposals to ensure
that the contractors are prequalified prior to opening bid
proposal

TDUT. Chapter 8: Pre-Construction and Construction Procedures
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Licensing of Prime Contractors

The State of Tennessee requires Contractors who work
on State contracts to be licensed.

Federal regulations prohibit licensure as a requirement
to bid on federally-funded projects.

For state-funded projects, TDOT requires the license
number be written on the bid envelope.

For federally-funded projects, contractors have 21-days
to become licensed.

If a project has both federal and state funds on it, it
follows the federal requirements.

TDUT. Chapter 8: Pre-Construction and Construction Procedures
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“In Good Standing”

TDOT will not execute any contracts or
approve subcontracts with contractors
that are not in good standing with the
Secretary of State (i.e. have a valid
Certificate of Existence/Authorization)

T.DOT Chapter 8: Pre-Construction and Construction Procedures
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If there is a DBE Goal:

= Special Provision 1247LP will be included in
the bid book

» Each Contractor must submit with the bid, or
within 3 business days of bid opening:

The names, ethnicities, and genders of the TNUCP
certified DBEs that will be used on the project

The amount of subcontracts to be completed by the
DBE (Form 8-5)
= The LG must submit this form with their bid
concurrence Package to the LPDO and TDOT
Civil Rights Office

T.DOT Chapter 8: Pre-Construction and Construction Procedures
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Special Provision 1247LP

If the Contractor fails to comply with Special Provision 1247LP, the Department may take
one or a combination of the following steps:

1) Require the Contractor to have its entire management staff attend DBE training
arranged by the Department and paid by the Contractor.

2) The next bid when Contractor is the low bidder on a DBE goal project, require that
Contractor shall achieve a DBE participation that is twice the stated goals.

3) For the Contractor’s failure to find another DBE subcontractor to substitute for a DBE
that is terminated or fails to complete its work on the contract for any reason or to
provide the CRO - SBDP documentation clearly evidencing good faith efforts, as
detailed in D.1. above, then the Department may withhold from the Contractor
an amount not to exceed the amount of money originally committed to the
non-complying DBE subcontractor, not as a penalty but as liquidated damages.

4) Suspend the Contractor from participation in Department bid lettings pursuant to
rules promulgated by the Department.

5) For repeated failures to comply, debar the Contractor pursuant to rules promulgated
by the Department.

6) Invoke other remedies available by law and/or in the contract.

TDF’T. . Chapter 8: Pre-Construction and Construction Procedures
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Disadvantaged Business Enterprise (DBE)

= DBE goals apply to construction contracts, not to
professional services

= When a contract is executed, DBE goals will be
met, unless Good Faith Effort can be proven
» Per 23 CFR 230

» |f DBE goal is not met, Local Agency will be

subject to repayment of work performed that
would have been performed by DBE

TDF’T. . Chapter 8: Pre-Construction and Construction Procedures
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Bid Document Adendum

» The LG should keep track of every contractor who
purchases a set of bid documents

» |f the LG finds an error in the ad within the
advertisement period, the LG MUST notify all proposal
holders

» The LG must document where the correction was
distributed to all proposal holders (an email is acceptable
in most cases)

» EVERY proposal holder must acknowledge in writing that
they received the Addendum before opening bids

TDF’T. . Chapter 8: Pre-Construction and Construction Procedures
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LG Requirements, Time of Bids

= Must not allow bids to be submitted after the date
and time set in the bid advertisement

* Must begin to open bids on the date and time set in
the bid advertisement

» Must read each responsive bid out loud and in public

» Must select the lowest responsive bidder, pending
TDOT concurrence

* Must not open bids by non-prequalified contractors

« Responsive bids shall be opened from contractors
who are within the 90 day grace period of their TDOT
prequalification expiration date

» https://www.tn.gov/tdot/tdot-construction-division.html

TDF’T. . Chapter 8: Pre-Construction and Construction Procedures
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TDOT

= Bids are to be submitted in the original
bound bid book

= Bids are to be completed and signed

= Bids must be completed on the forms
provided in the bid book

= There must be a unit price of $0.00 or
greater for each bid item

= License? - Dependent on funding source

Chapter 8: Pre-Construction and Construction Procedures
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After Receiving Bids, LG Will:

TDOT

= Announce the apparent low bidder, adding the
words “pending TDOT concurrence”

= Tabulate the Engineer’s Estimate along with
the bid prices for all bidders, or at least the
lowest three bidders

= Review the bids to determine if they are
unbalanced (See Manual, Section 8.2.6)

= Prepare a submittal package to send to TDOT

Chapter 8: Pre-Construction and Construction Procedures
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After Receiving Bids, LG Will:

Electronically submit the following to TDOT, at least
21 days prior to expiration of bids:
Letter requesting to award or reject signed by LG Official

A completed Form 8-4: Construction Advertising and
Award Checklist

Tabulated bids with Engineer’s estimate in Excel format

Documentation certifying that bids have been reviewed
and found to be responsive

A PDF of the proposal contract for the apparent low bidder
DBE Award Information, if applicable (Form 8-5)

tm_“'. . Chapter 8: Pre-Construction and Construction Procedures
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™

Bid Review
Documentation

Gohith
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GREENEVILLE

Seprember 15,2

oeal Progiamm: Deveiopment Office
6 Floes

Tamas K Podk Bual
505 Daaderack Smet, Naskville, TN

Kei  Fairgrousds Conmecter Kosd Phase IIL PIN 116381.00
Bud Award Kacommendation

Dess Bl

O behalf of the Tows of Greaner command e refevaced prooact be rwaded te the low
"

wdden, Srammans. Tuylor, T
All required documents for rwind of Se contiact wall be ssmasled 10 yos.
Shouid you bave suy qoestion: you may castact me 5 the mamber belowr
Swncael;

¢

,
Besd Pasers B E
Exgmen

Letter Requesting to
Award or Reject

e 340
S s

200 North Coliege St. . e
Greeneville, TH JTT45 ——
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TDOT
Local Government Guidelines Form 8-4
June 1, 2023

Construction Adverti
PIN:
County
Federal Project No.
State Project No.
The following checklist is intended to serve as a guide to assist the Local Government for
advertising and award of the Contract. This Checklist shall be submitted when requesting
TDOT Concurrence in AWARD.

g and Award Checklist

ising

and Award Checklist

<
2|3 COMMENTS
Date of advertisement:

Was the Advertisement for bid posted on TDOT's website
at least 3 weeks prior to the public bid opening date?

Did the advertisement state the date, fime, and location of Date of bid opening:
public bid opening?

O yes

m]
]
m]

Location:

Were bids read aloud at the bid opening?
Reason for not reading
If not, was the bidders name read and the reason for not aloud
reading aloud stated publicly?
Were only pre-qualified bidders read?
TFaddendums were issued during the advertisement period,
the bidders?
Were the bids reviewed for responsiveness and
| irreqularities in accordance with guidelines?
Has the DBE goal been met (must demonstrate within 3
days of bid opening)?
Is the lowest responsive bidder for award? If not, why
1s TDOT provided an electronic bid tabulation of the three Date fo TDOT for
lowest bidders at least 14 days prior to the end of award concurrence
period?

go|o|jog o
go|o|joo o
go|o|og o

a
a
a

Date of award closing

s the pre-bid estimate with quantities included? oo

oo

s a request for award or rejection included? olg
Has a qualified CEI firm been selected properly and with
the necessary information submitted to TDOT (or other o|o|o
approved by TDOT)?
1 certfy that that ALL necessary requirements have been met

=
} S
()
>
©
<
c
.9
=
(8]
-
} -
)
(7]
c
o
(&)

Signature Date

Chapter 8: Pre-Construction and Construction Procedures
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Bid Amount (S):

County:

Local Government Guidelines Form
June 1,

DBE AWARD INFORMATION FOR CONTRACTORS AND CONSULTANTS.
ON LOCALLY LET FEDERAL AID CONTRACTS

PIN:
Federal

85

2023

Name of Prime Contractor:
Proposed DBE Goal

State Project Number:
Note: DBE quotes must be atiached to this form.

DBE Namg
2% Tier Ethnicity** Gender
Total Amount;
TDOT Item Number Work Description DBE Dollar Amount

DBE Award Information |

Gyof ToOT
Department of
— Transportation

204
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Fairgrounds Connector Road Phase 3; CERTIFIED BID FORM

sssizern
o

i

o

i

M
e

c
Conducted By: Brenda Hall

Cheched By: Joil Mize. PE

zeess sesees
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Bid Envelope Cover

by TDOT
Department of
— Transportation

BID ENVELOPE COVER

NAME OF PROJECT: FAIRGROUNDS CONNECTOR ROAD PHASE 3,
FROM Falrgroands Circle to Norih Rufe Taylor Road; Town of Greeneville, TN

SEALED RIDS WILL BE RECEIVED:

Town Enginoer's Offics
Tawn Hal. 200 North Coboge Stroot, Greeneville, TN 57745
UNTIL: 2:00 PM_ Scplember 9,2015
LOCAL TR DATE
COMPLETE ALL BIANKS!

413947 LaPA - Fa m

SUBCONTRACTORS TO BE USED ON 'nm FROJECT.

1f no subxcontract work it required, write ud ™

o anch adboamiracior het s DB oo the it bere:

Sealad proporal document thall also inchade a completed DBE worksheet

_Seo S, L - DRE
A Cpusrcriow -~ DBE i
2 3 Fencs + 6 - DIE

m:"‘;—cd.‘-ﬁ".‘&-\.f_. Dee

NS Hvat Suotesescreas SN
ST N TS S‘M‘ﬂﬁt's R .

NGO €L s. g5

T T o e T T e ——————
"BICIOERS MUET COMPLETE ATL AREAS CF THIS FORM
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Proposal

by TDOT
Department of
— Transportation

PROPOSAL
TO THE TOWN OF GREENEVILLE
GREENE, TENNESSEE

aynmnmw-hwma hmﬁmrmulmm
axamined the site of

do all the work, and

:
]
:
g
it

By subimiting this Proposal, the undersigned tidd ludrr-gmwnnmmwv-
award of e Contract and, I warded 1he Contract on this Proposal, to

Caniraci and the recuired Contrct mm-mmmmmmmm)mm
recst awmrd.

wmuumunaumhnn-mummmmmmamm
offorad and agrees and Proposal ey b

wwwnﬁ«mm"ummmumm
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THIS PROPOSAL SUBMITTED BY:

ross
Gmasetton, T I
chySwiaizip

Biddar (1) being composad of officers, partners, or owWnars &8s
a o AL tailows.
(Typo of business entity]

[604-07 01 |RETAINING WALL (STA 24¢30 1O STA 26438)
(EDS07 02 [RETAINING VAL (STA 78+20 TO 5TA 29+08.70
1rco~anrEPwEvaElu’ CLASS )

— DT, Serngds Camttomne Or et Bov  Divoasy MTINGS = 0t Prassmnary 08 Eerdanvtits
Nama/Titio NameTrle
m GOATY Smaalls = PULEIDUIT S €l = L3108 Pnstinear? 04 Goamsifo)
Name/Titlo Namo/Tile
‘ﬂ Tor B AT - ERMLuTIUL LA PALICONrTT A SN - CANE P it rescsa
o malTio RamalTi
Q s
Bldder (2)°
o By. w|a
Printed Nama and Tite
o ula
o
Zip
Bidder (2) being composed of officars, partnars, or owners as
a il follows:
(Type of business entiy)
wla A
N Name/Title
M-_le Tane/ T )
—] L wla = —
Mama/Tite Nlm)e:"ﬁh
2
J3J| TDOT
Department of
— Transportation
BID FORM
ESTIMATED QUANTITIES
ITEM NO. _ DESCRIPTION
[EE51 __ JCONSTRUCT 0N STARES, LINES AND GRALE
(#1015 [CLEARING AND GRUBBING
L.._W >
[E0eTPLACING AND SPREADING TOPSOIL
WA 5 .00
(50154 |15 TEMPORARY SLOPE GRAIN ¥ T q%
500 | & P 510,90
LF | 4188 ] &r1n.80 |
43 1100 ,353.00
EACH| 7 330.00 2450 00
E G ) S.00 60.00
CY.| &9 | 90.06 _.ﬁ‘,'ﬁam.?__«
[} Y00 .00 Goo. 00
| - Exci] #_1us.0o0 | o
TON| #8353 | 2325
o TONT— 38— ea 104
b (<170 4] Y 28] 451.00
&k [TONT 16| ﬁ pes 15
u TON 30 32500 1=
TON] 99 "
S
o
© m—m

[_;m.j-s CONCRETE PIP RT (CLASS lll)
wmumvlﬂi cul.veaf [CLASS Il 13.00
CONCRETE PIPE CULVERT (CLASS Il 123 00

B e
s °”EE§]
e

;
:

§§,§

.
afff
3
1
o
g

8
Jﬂklﬂus

E-

Bid Form - Sheet 1 of 2

N R
Department of

— Transportation
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Bid Form

TDOT

Department of

— Transportation

ITEM NO. _DESCRIPTION
IE 1 |CONCRETE SIDEWALK (4 ©
T01-01.02 OGI\CREIE EIOEWALK [le]
03
[Taa mRﬂE mlum oUR & GUTTER
T0S-02.00 |SINGLE GUARDRAIL |
[FOS-C2 00 [SINGLE GARDRAL (TYPE 2) LONG POST.
T05-0402 |GUARDRAIL TERIANAL [TYPE 12,
0804 07 unemuavma (NCHEP 355_T03)
070111
BT 51| L AR PO T AS2 Vo TR FENCE S
Fo7:01.13
6806.08 _[MACHINED RIP-RAP [CLASS A-3) Ti
TB.CA 08 |WACHINED RIP-RAP [CLASS A1
1 IAGGREGATE UNDERDRAINS (WITH PIPE)
iF [TRAFFIC CONTROL
T12.00.01 |FLEXIBLE DRUMS [CHANNELIZING)
i 01 [WARNING LIGHTS (TYPE A}
5

Grand Total § Lz en) s b= 3 wy rsj.,]—_ o2} ./ )
I Words 7 Mumbers
WG Doliars Aws Frédee) Caurs .

Bl Fanm - Sheet 2 of 2
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DBE Goals Worksheet

N

TDOT

Department of
Transportation

DRE GOALS WORKSHEET
PIN 11581 L.00
Gireens County
Greeneville Fairgounds Connector Phase 3

DBE Company Name Ganersl Work Deacription Cant
| Soumiean Seeos. i et Saomt, Somene) 30,150.0C_|
| ALA Consaction)  Coasmt Srormm -Eoumss | 28,443.60
|Rapctas Frce + Gunofue. S Teegas |49 910. T
u,mmm,i«.- Hau 3ot 35 00000
|
|
TOTAL DRE
commmnt  6.oB %
DBEE GOAL %

Submitied By Fo= T, Bownad  pua T]9]15
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Proposal Certification

by TDOT
Department of
— Transportation

"NOTE: The signature and information for Bidder (2) is 1o be provided whon thero is &
Joint venturs.
PROPOSAL CERTIFICATION

mmwwmnm,mmv—mmummmlmu
aifor diecty or ndireclly, eiered o vy agenent, paricpated i oy coRn. of
mnmmn-m-xmm--ﬁ-nldn-mw n conrection with this
Proposal or Cantracl. This is an official documen thit is required o sulhorized by law 1o be
reage ursder calh s s presenid n an ofcil procending. A person who Makes 4 fise
atsternant 1) Bus Gurtfabon ks wHSKt 1o tha panaitos of porury

This urdarsigned furthor cortifios that said bidder i ROt UNde! the conol of any parson,
frm, parinership, or compuration, which has of exercses any contrel of 8y O parson, fem,
partnership, or corporation, which I8 submitling & bid on this Contract
Sty -Taylen, Tt . Swom 10 and subscribad befors me

Hiodor (1

ms g™

Swom to and subscribed befors me.

o wja dwyol wjA. w)4

By

S T —
W _wlA

(Saal)

212

—

Proposal Bond

by TDOT
Department of
— Transportation

“NOTE: The signature and infommation for Didder (2) Is to be provided when Uhers s @
vanture,

TOWN OF GREENEVILLE
GREENE, TENNEISEE

PROPOSAL BOMD

FARGRCUISS CONNERTCH ROAD FYASE I
CONTRACT HO. =

Pincbal _goseeisencams o
Frint Name of Pancpal

BUY. _posana oot cocr uati N — =
Print Nama of Sursty

KNOW ALL MEN BY THISE PRESENTS, fut wo, S Prin

of o total amaount bid by tha Frmcipal 1o ihe promd stalod obow, for the papment of which
ourn wall and truly (9 ba made, we Dind ourselves. our beirs, mmcuton, admistiatons, and
wccmaors, oty and wvily, iy by these proserds.

3 SFORE, i chiigasion &: the ot widrew

15 b0 AT 1ty (£0) tlays afer e apening of the bida, or whi tuch other fimo seriod a8

may 1 provided i the Proponsl, and if the TOWN shell swerd a Gorfroct & the Principal, the

Princlpal shal, wihin fen (10) days afler vt pofion of he ewnnd ks recsvod by him, filly
a Contracl on the basis of

e
Contraet andior much | docsarments s may be reguied wd to provide the recuired
DOy AT Ove e pariod spackied abowe, hen i anount of the Propousl Bond shall b
irrimesdiately (i) 10 Bm TOWN, fof s a panalty, bt as agraed upon Bguideled damagee.

213
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Proposal Bond

by TDOT
Department of
— Transportation

o o s s
g TS T e T
mﬁﬂnymnlﬁnlm!lmlﬂumvwnbd.

N T rincipul (2) = Buruly (2)
By = i = I
Goemmral Agrnl 67 AROMy -tk
Date

= (Senf)

NOTE: The signaturs and infomuatian for PrincipaifZ) and Surety{) & 1o be provided
whon thare be & foint verture.
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Proposal Bond

by TDOT
Department of
— Transportation

Power of Attorney
Fmemmomnoowmoc MARYLAND

NOW ALL MEW! Y THREX FRRSEMTR: i the MIUGLLITY AND BEPGAIT COMPAIYY OF MARYLAYD, @
‘the Saute of Maryland, by FRANK I MAKTIN JK., Vice

wn Baltemies, Md.
n.._......,,ma\..q A SIFEMORS, Kew | ARGE, Koo DUNKIN, btk A
+ 4

The it Amsistont e Hebilsy cortiy Bt the extact act Borth o e severse sk horol e 4 lrwe copy of Asscle VI,

Socthon 2, o the By L o ind sy, o o i e

[N WIS WHRIHON, he tuid Vicw st i s Secrie v bt sbacibed thole mumat
el o fhe s FIDRLITY AND) IEPOSTT COMPAYY OF MARY]ANDS i 190 Sy o My,

iy

ATTHST: FIOELITY AND DEPOSIT COMPANY OF MARYLAND

2, furf Jate A

B D) s Kosivnont Secratary  Froed [ Mgtin b View Providont

t )

Se
et O
O thin 19th day of May, Al) 2011, Jalvd 82 e, & oty POe of o Sk i Wik By

Sk e gaibod it VAN B. MACIDN IR, Vi Tutais. sad SO 2. BARNER. At
e FIDELITY CORPANY OF Known b0 b P
decribed i sl [ X execution of e sazse, wi being
byt o, ooversily i s i b had ey o

uttned Cocpe iid Compuny, md that e wid Corpacte Seal
wnd ter rigmatsers y
e st Caaprstun.

N TESTIMONY WHIKSOP, | have bervunss sty hnd s affised sy Official Seal the diy and year st sbove
wrmen

R , )
%:g;' } P D |_)£...C,/

215

4/23/2024

107



4/23/2024

—

EXTRACT FROM BY-LAWS OF FIDELITY AND DEPOSIT COMPANY OF MARYLAND

i rorace ey oty i of the
enus el Atmrvey i Fact s the butine

wcane on botall of

/
s TR .,cf':’-/rwﬂ S

Proposal Bond

Chapter 8: Pre-Construction and Construction Procedures

eGrants Construction Award Information

Document information: 2015-STP-TDOT Test Agency Co-048

You are here: > Surface Tran lock Grant Menu > F

Forms

CONSTRUCTION AWARD INFORMATION

Obligation Requested.
Obligation Received 28/2017

Notice to Proceed Received: 10/6/2016

Advertisement for Bids 1011372018
Bid Opening Date (11022016 |

Once the Local Government has reviewed the bids, the Local Government Official shall submit all of the following documents to TDOT for
review (TDOT will not review unless all documents sre submitted):

A completed "Construction Advertising and Award Chedilist”

An electronic copy of the bid (spr bids received)

Documentation cerifying that the bids have been reviewed and found responsive

A letter requesting concumrence in the decision to award signed by the Local Government Official or to reject the bids including the

necessary explanations for the request made

A PDF of the proposal contract for the apparent low bidder

The Award Informstion®, if
This infy shall be subi 1o the Program Monitor in the Local Programs Development Cffice electronically.
Bid Concurrence Package Sent | 11/07/2018 Low Bid Amount $780.000.00

e ol Chapter 8: Pre-Construction and Construction Procedures
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TDOT reviews the documents for:

» Completeness of the bid package

» Use of TDOT standards and item numbers
» Mathematical or material unbalancing

» Evidence of collusion/bid rigging

TDOT may:

» Concur with award

= Concur with rejection

= Not concur -
+ Suggest going with another bidder
+ Suggest a rebid

TDF’T. . Chapter 8: Pre-Construction and Construction Procedures

218

Reasons for not Awarding a Bid

1. Failure to sign the bid (proposal form, proposal certification, proposal bond, Power
of Attorney)

2. Failure to furnish the required bid bond and Power of Attorney, with the same
dates

3. Omissions, alterations of form, additions, or conditions not called for
4. Unauthorized bids or irregularities

s, Failure to include a unit bid price for each item (must be an amount of zero or
greater)

6. Unit prices are mathematically unbalanced
7. Failure to submit a non-collusion affidavit

8. Failure to utilize the required forms approved by TDOT (Form 8-1 Federal or Form 8-
1 State)

o.  Failure to submit a bid within the original bound bid book
10.  Failure of bidder to acknowledge all addenda
1. Bidder not prequalified or not in good standing the day of the letting

TDF’T. . Chapter 8: Pre-Construction and Construction Procedures
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Beware of Unbalanced Bids

In the process of bidding, Contractors may seek advantage
opportunities.

If the estimated quantity of an item is much lower than the
plans indicate, a Contractor may place a high value on that
item, while lowering the value on some other item of work.

In this way, that contractor may get the low bid, but when
final quantities of work are established, they may no
longer be the low bidder.

T.DUT Chapter 8: Pre-Construction and Construction Procedures

220

Poll Time!!!

TDOT requires that the bid advertisement
for letting be:

a) Runin alocal paper of record

b) On the agency's website

c¢) Hung on the courthouse’s bulletin board

d) Posted on the Local Programs website for a
minimum of 21 days

T.DUT Chapter 8: Pre-Construction and Construction Procedures
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Award of the Contract

= Upon TDOT Concurrence, the LG will:

+ Issue the Contractor a copy of the Proposal Contract for signatures
+ Send CEl contract to LPDO

= The Contractor will;

» Return the signed contract to the LG with a fully executed Payment
and Performance Bond equal to 100% of the contract amount
within 10 days

» Submit any necessary railroad insurance prior to final execution of
the contract (20 calendar days allowed)

= Signed Contracts will be distributed to the
Contractor, the Surety, the LG, and LPDO
(electronically for LPDO)

TDUT. Chapter 8: Pre-Construction and Construction Procedures

222

Award of the Contract

| am pleased to announce that TDOT has concurred with (name of contractor and amount
(bold)) as the lowest responsive bidder. You are hereby approved to inform them that they are
the lowest responsive bidder and to set up the mandatory pre-construction meeting

TDOT Materials & Tests Office and TDOT District Operations Office representatives must be
present at the Pre-Construction Conference. If both of these offices are not represented at the
Pre-Construction Conference, the Pre-Construction Conference must be postponed until TDOT
representatives can be present. The contact for Materials and Test is (insert name, phone
number and email). The contact for the TDOT District Operations Office is (insert name, phone
number and email). In addition, please also contact Erin Brake with the Headquarters Materials
and Tests at (615) 350-4116 or via e-mail at Erin.Brake@tn.gov. A meeting announcement
(Pre-Construction Conference Notice, Form 8-10a) shall be sent 14 days in advance, to all
parties with a vested interest in the project including, but not limited to: prime and
subcontractors, material suppliers, permitting agencies, utility owners, the TDOT District
Operations Engineer/Manager, TDOT Regional Materials and Tests Supervisor and other
affected Local Governments. At least seven days prior fo the Pre-Construction Conference, the
LG shall send, by electronic means, a set of plans, a copy of the bid book and final cost
estimate to the TDOT District Operations Engineer/Manager and the TDOT Regional Materials
and Tests Supervisor. A copy of this email shall also be sent to Local.Programs@tn.gov.

Electronic PDFs | must have for my information include:

1. Signed proposal contract

N

The work order provided fo the contractor identifying the effective Date of Construction

3. Upon award of the contract, please complete TDOT Form 7-2 with all relevant project,
prime contractor and subcentractors’ (both DBE and non-DBE) information, as soon as it
is available, and return the form to your program monitor

If you have any questions please feel free to contact me.

TDUT. Chapter 8: Pre-Construction and Construction Procedures
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FHWA 1391 Reporting

= Required per 23 CFR 230, Subpart A

= TDOT Civil Rights Office sends letters to all
prime contractors and subcontractors
working on locally managed projects in the
month of July

= Contractors respond with required
information by August 15t of each year

Placed in End of Job File

u
T.DUT Chapter 8: Pre-Construction and Construction Procedures

224

Post Award/Pre-Construction

» The LG shall submit contractor and
subcontractor information to LPDO
using Form 7-2, Contractor Award
Information:

» General project information
* Prime contractor information

* Information for all subcontractors (both DBE
and non)

» Form replaces the old LP NIC system

T.DUT Chapter 8: Pre-Construction and Construction Procedures
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E

T —— e Govermen Gtnes e 12
B reor el roma2 e <o Govemmen Gyl Fom 12
CONSTRUCTION AWARD INFORMATION FOR CONTRACTORS iy s
‘ON LOCALLY LET FEDERAL AID CONTRACTS -
County: PIN: City, State, Zip:
Start Date: Compietion Date: Tier 2nd (] o] an(]
DBE Goal (%) DBE Goal Amount (§) pee: Yes No

s .
Gy, State, Zip: on Tier: 2nd (] 3ra[] an(]
u Contr pee: ves[] No[]
Tier. 2nd[] 3ra[] 4h[] Waterial Supplier: Yes[] No[1
DBE: Yes[] No[] Gompany Name:
Company Name Street Address
Street Address: Ciy. State, 2
City, State, Zip:
UEI No. Tier 2nd[] 3rd[] 4th[]

TooT

. Company Name:
Prime Contractor Information

Street Addr
L S Ciy, State,
Contact E-mait UEl
ContactPhone: Tior: 2nd[] ard[] 4[]

Contract Amount DBE: Yes[] No[]

CGompany Name

ot
e R — Yes[J No
Tier: 2nd [] 3rd[] 4th[] Material Supplier: _Yes[] No veE 0 %D
=]

DBE. Yes[] No

Company Name: Contact Name: “If any sub-contractors change, please resubmit this form to Local Programs.

Local Government t Approval Date:

Page 2072

Chapter 8: Pre-Construction and Construction Procedures

226

Pre-Construction Conference

Locally managed projects are required to conduct a Pre-
Construction Conference

Form 8-10a: Pre-Construction Conference Notice - will be
sent to all attendees at least two weeks prior to the
conference

On complex projects, secondary conferences may be held
as well (see Form 8-10b Erosion Conference Notice and
Form 8-10c Utility Conference Notice)

LG, Contractor, Subcontractors, Utility Companies, CEl,
and TDOT representatives must attend

Subcontractors and DBEs will be introduced

TD?T- i Chapter 8: Pre-Construction and Construction Procedures
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You are here: > Surface Trangooration Block Geant Men > Construction Forms

ion

eGrants Pre-Construct
Conference Information

PRE-CONSTRUCTION CONFERENCE

jon Links at the bottom of the psge
 above

Contract Number: 123458 Award Date: |10/312018 |
Construction Stant Date: 11/01:2018 F Propesed Completion Date: [12/01.2018
Lo Bl Coropary Nerna: [Good Paver T Low S Arount $780,000 00

Contact Information

Last

Prafic  [Ms_ v FintName:  [Jssmine e [Fraver Suffix <
Email:  [Jas Flow@gmail com
Title:  [Project Manager
123 Main
Adaress
Ab
Bof 15
- State . 5) 555

city,  [Nashuille e o> Zip Coae: 37243 F Phone: (01515581234

Company DUNS Number: (80652288

e, 15% 311700000
oal
OBE Participation $125.000.00

(The DBE Psrticipation must be greater than o« equs! 1o the DBE Gosl)

IDF’T. . Chapter 8: Pre-Construction and Construction Procedures

228

Post Award / Pre-Construction

- At least 7 days prior to the Pre-Construction
Conference:

LG will electronically send PS&E Package to the TDOT District
Operations Engineer/Manager and TDOT Regional Materials and Tests
Supervisor

A copy of this email shall be sent to Local.Programs@tn.gov

IDF’T. . Chapter 8: Pre-Construction and Construction Procedures
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Pre-Construction Conference Discussion Items

= Start Date

= Construction Schedule

= Critical Path Activities

» Materials Delivery and Storage
» Required Postings

= DBE Goal

» Traffic Control Measures

» Erosion Control Measures

= Potential Obstacles

» Local Special Events

TDUT. Chapter 8: Pre-Construction and Construction Procedures

230

Pre-Construction Conference Related Forms

= Form 8-6, Construction Project Files

= Subcontract Forms 8-7a, 8-7b, 8-7c (Manual, section 8.2.9)

= DBE Company Profile, Form 8-8a

= DBE Material Supplier/Trucker Contract Certification, Form 8-8b

» Forms 8-11a, and 8-11b- Guidance for keeping minutes of the
conference or conferences, as the case may be

= Form 8-12- Sign In Sheet for recording all attendees

= Utility Forms 8-13 and 8-14 if utilities are being relocated as part of
the project

= Form 8-16-Construction Checklist, guidance for submittals
= Start Notice - Form 8-17, establishes the date for Contractor to begin
work on the project

= Form 8-18 - Contractor attests that he will not knowingly employ
illegal immigrants

TDUT. Chapter 8: Pre-Construction and Construction Procedures
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Subcontractor
Information

tm_“'. . Chapter 8: Pre-Construction and Construction Procedures

232

TDOT Oversight During Construction

» TDOT will assign an inspector to the job

= TDOT Engineering Services (TDOT ES) Line on Exhibit A
of your contract

» TDOT's inspector and a representative of the Regional
Materials and Tests Division must attend the
mandatory pre-construction conference

» The TDOT inspector will:

+ Attend regularly scheduled progress meetings

+ Make monthly visits to the project site

tm_“'. . Chapter 8: Pre-Construction and Construction Procedures
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Materials Testing

= LG's CEl will conduct all acceptance testing

= TDOT will perform verification and
independent assurance testing

T.DUT Chapter 8: Pre-Construction and Construction Procedures

234

Miscellaneous Construction Forms

» Form 8-19: Hot Mix Asphalt Plant Inspector Checklist - Form
used by the inspector who checks that the asphalt at the plant
meets specifications of the project - kept in project file

» Form 8-20: Hot Mix Asphalt Roadway Inspector Checklist -
used by the construction inspector to ensure placement of the
asphalt is in accordance with specifications

» Form 8-21: Work Zone Traffic Control Inspection Form - to be
kept in the project file

= Form 8-22: Bridge Construction Inspector Checklist - to be
completed by CEl and sent to TDOT Structures Division

Form 8-23: Bridge Deck Pre-Pour Checklist
Form 8-24: Bridge Deck During Pour Checklist
Form 8-25 : Bridge Deck Post-Pour Checklist

Form 8-26: Structures Construction Checklist - to be completed
after bridge construction

T.DUT Chapter 8: Pre-Construction and Construction Procedures
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Miscellaneous Construction Forms

» Form 8-15: Railroad Completion Notice - used when work is
done on railroad right-of-way, indicates acceptance of work by
railroad

» Form 8-27: TDOT EPSC Inspection Form - evaluates the
contractor’s erosion protection and sediment control measures

» Form 8-28: Notice of Termination Form - submitted to TDEC
when water quality permit coverage can be terminated

» Form 8-29: Prompt Payment to Subcontractors Form -
completed by Prime Contractor and submitted to local agency
60 days after payments

» Form 8-30: Change Order Form - all change orders should be
sent to LPDO to ensure funding is available

» See Chapter 2 (Distribution Matrix) of the LGGM for submittal
requirements of various applicable forms

T.DUT Chapter 8: Pre-Construction and Construction Procedures

236

Commercially Useful Function (CUF)

= DBEs must perform a Commercially Useful
Function (CUF), to be confirmed by CEl

= Commercially Useful Function Checklist
(Form 8-9) should be completed
WHENEVER a DBE performs work (even if
there is no goal assigned to the project)

= Sent to TDOT Civil Rights Office and LPDO

T.DUT Chapter 8: Pre-Construction and Construction Procedures
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Common Contractor (DBE) Mistakes

Swapping out DBE work with non-DBE
contractors

No CUF interviews performed

Elimination of DBE work and not finding
replacement work

Not submitting necessary forms to TDOT
Civil Rights Office and LPDO

T.DUT Chapter 8: Pre-Construction and Construction Procedures

238

Change Order Process

Form 8-30, Change Order Form or eGrants Change Order

Your program monitor needs to be aware of each change
order, as the project funds are bound by the amount in the
TIP/STIP

For all change orders, prior approval is required by LPDO
for funding availability

Is there enough money in the TIP / STIP?

+ Arerequested items eligible?

Does it change the scope of the project?

The LG provides the final approval of change orders, as it is
your project

T.DUT Chapter 8: Pre-Construction and Construction Procedures
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eGrants Change Order

AAUser AA User
10/12/2016 3:23:43 PM 10/12/2016 3:36:25 PM

anstruction Award Information

;/ ellaneous Construction Aftachments ?‘8‘,‘:;;;"6 3:44-49 Pl \C’:L:,eﬁrsgl::?f;'[)o

) i ) AGAOPM 441051010 8:07:37 AN
O Construction Forms for Agency Use
g Pre-Construction Conference patiser AAliser
= e 10/12/2016 3:30:36 PM 10/12/2016 3:34:38 PM
&
kg Construction Change Order Raquest (‘_I ':‘g#;;row 35015 PM 23132512315 43125 PN

Chapter 8: Pre-Construction and Construction Procedures
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> Construction Forms

CONSTRUCTION CHANGE ORDER REQUEST
Instructons:

+ Figis with an * next 1o them must be completed
» Afier entaring all information olick the SAVE bution

+ To proceed to the next page you may use the Navigation Links at the bottom of the page.

« To return to the Forms meny dlick the Forms Menu link sbes

* Upon spproval by TDOT. please peint, obtain appropriste signatures and uplosd fully executed Change Order

ork shall be completed in accordsnce with subsections 104 02 snd 104,03 of the
9

bottom of this page. The approved change order becomes part of the- construction contract

ReulTermini: SR &W City Limits 12 E City Limits; SR-258, SR4 to N City Limis PiN: 108308,00
Agency Name TOOT Test Ageney Co State ProjectNo:  B3LPD1F3.003
Address T i Federal Project No:  CMW/STP-ALNHS07(13)
Date Prapared 101872016 Agraement Numbar.

County Sullivan County
Bonding Company: [Blue Bonds
Tha purpose of this Change Order s 1o

To 8ad 345 oays.

Tt 1000

Chapter 8: Pre-Construction and Construction Procedures
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TDOT USE ONLY
S Eligible for Funding v Yes No
w Approved v Yes No
t Comments:
o Approved/Denied By: Date
Do not execute until Change Order has been reviewed by TDOT.
w Fully Executed Change Order:
bo http://shared.ag . . TNDOT/_U PIN121824.00,Contract pdf
c -
m Printed Name Signature Date
‘ Contractor
( , Printed Name Signature Date
Surety
m Printed Name Signature Date
dud 020042022 Pags 20f3
} - Surface Transportation Block Grant
Organization: TDOT Test Agency Co. 2015-STP-TDOT Test Agency Co-048
QOwner
Printed Name Signature Date
TN RELL : : :
epartmentof Chapter 8: Pre-Construction and Construction Procedures

Project Records — FHWA's “Big Five”

Environmental Commitments - must be addressed
ADA - project must be ADA compliant
DBE - goal must be met

Buy America - steel and iron products must be domestically
produced & certification on file

5. Source Documents for Payment - such as:
 Inspector’s Daily Reports
* Material Certifications
* Invoice / Bill of Lading

AN =

= FHWA LPA Change Order Resource Website
tm_”.l i Chapter 8: Pre-Construction and Construction Procedures
243
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Recurring Audit Issues

» Engineer or CEl not on TDOT's pre-qualified list
» Sub-contracts with FHWA 1273 missing

» Change Orders not approved for funding by
TDOT prior to execution

» Material acceptance test documentation notin
project file

= TDOT assurance testing not in project file
= DBE participation not met
» CUF interviews not performed

T.DUT Chapter 8: Pre-Construction and Construction Procedures

244

Recurring Audit Issues

» Daily diary of work activity not kept by CElI

» CEl not on site at times of inspections as required
by 23 CFR 635.105

= |f original low bid was rejected, TDOT
concurrence to reject and justification from LG
not in project file

= Buy America certifications not on file

+ All phase(s) could be subject to penalties if Buy America
requirements are not met

T.DUT Chapter 8: Pre-Construction and Construction Procedures
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ToOT
Department

— Transportatior

IN COOPERATION WITH THE
FEDERAL HIGHWAY ADMINISTRATION

Questions?

GOVERNMENT
GUIDELINES

EIGHTH EDITION

Bl

Chapter 8: Pre-Construction and Construction Procedures

Chapters Flow Chart

Chapter 2: Responsibility Chapter 4:
» and Distribution - - Environmental
Matrices Clearance Procedures
Chapter 8: Chapter 6:
Pre-Construction and - ROW, Utility and .
Construction Procedures Railroad Procedures

A
I

-
' Chapter 9: Chapter 10:
' Billing Procedures ~ Non-Traditional Projects

247
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eGrants Project Menu

B roor

— Transportation

T~ JDOT

Transportation

My Home | My Letters of Intent i My Project Initiations | My Proj

My Ts

@ Foums meny @ ststus changes @ n ot Toots @) Related Documents snd Messsges

Q@ Back

Surface Transportation Block Grant Menu - Forms

Plesse complete all requited forms below.

Document 2015-STP-TDOT Test Agency Co-008
+) Detaik
Forms
Status  Page Name Hote Created By Last Modified By

Forms.

- . AA User AA User

B Project Initition ) £/1472015 9:28:56 AM  8/5/2015 2:30:38 PM
O Project Initistion

= ) ) ant System

Br Attributes snd Scheduling 11/4/2018 1:10:53 PM

[ Reimbursement Signstures Ao Lua AR Linar
Beimbunement Sk 8/5/2015319:30 PM  9/18/2018 2118:08 PM

248

eGrants Project Related
Items Menu

B roor

— Transportation

TN TDOT

Department of
Transportation

My Home | My Letters of Intent ‘ My Applications | My Project Ini M der Contract | My Invoices iments

My Training Materials | My Org rofie | Logoul

Q Back

Surface Transportation Block Grant Menu - Related Items
The various sections below can link to ilems that are associaled with this decument.

Document Information: 2015-STP-TROT T W
+) Detais

Related Documents
Sort search resulls by: Filter by Document Type:

Period Date
cument Type Name Current $tatus Date Due

STBG - Design Invoice  Iniiate a STBG - Design lnvoice
2017 2017

STBG - NEPA Invoice .
2017 Initigte 8 - NEPA Iny 017

249
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TN TPOT

Department of
Transportation

My Home | My Letters of Intent | My Applications | My Project Initiations ‘ My Projects Under Contract | My lnvoices | My Amendments

My_Teaining Materials | My Organization(s) | My Profile | Log

aponote Wl sHow HELR

9 Eorms V.|em.0 Status Crsr:ese Msanagement T;:lse Relsted Documents and

Q Back
STBG - Design Invoice 2017 Menu - Forms

Please complete all required forms below.

Document information: 2001515-026
Parent 2015-STP-TDOT Test Agency Co-008

»  Details

Last Modified By

- - . . AA User
(B Local Msin Invoice for Design _ 1/27/2022 1:42:27 PM

(] Modifics!

on Notes

eGrants Invoice Form Menu

Chapter 9: Billing Procedures

TN I;I;pargenl of

Transportation

sy e | by et o e | by i iy Prjects UnderCanra sy e

My Training s

pranT vERSION [l ADO NOTE

Q Bacx
Document information’ 2001515026

Parent Information:  2045-STP-TDOT Tes! Agency Co-008
*) Detats

Youarehere: > STRG - Design Invoice 2017 Meny > Forms Many > Invoics Forms

LOCAL GOVERNMENT MAIN INVOICE FOR DESIGN

LOCAL GOVERNMENT DESIGN COSTS INVOICE

Invoice Date Chack here if final invoice for this phase: ||
Services Rendered From | To
e 10120300 Remit To Adaross: B
State Project® |
Fed Project # STPH85(11) County: Sulivan County
Contract# 2001515
PROJECT DESCRIPTION
Cument CostShovn on [ | Tolal
Costs. PiiorInvoices | | Casts
Enghnearing Costs [ -] <]
Sublotal

Less: Local Government Share. | s

Batance

eGrants Invoice Cover
Sheet

Less: Amounts Praviousty Invoiced

Amount Due This invoice

Chapter 9: Billing Procedures
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INVOICE SUMMARY
Click HERE to view/complete required Invoice Summary form.

SUPPORTING DOCUMENTATION UPLOAD
Click HERE to download optional LPDO backup document templates for upload below. You may also provide this information in the format of your choice.

‘ I Browse.. *

‘ Browse...

I CERTIFY UNDER PENALTY OF LAW THAT THIS CERTIFICATION/ESTIMATE AND ALL ATTACHMENTS WERE PREPARED UNDER MY
DIRECTION OR SUPERVISION IN ACCORDANCE WITH A SYSTEM DESIGNED TO ASSURE THAT QUALIFIED PERSONNEL PROPERLY
GATHERED AND EVALUATED INFORMATION PRESENTED. BASED ON MY INQUIRY OF THE PERSON OR PERSONS WHO MANAGE THE
SYSTEM, OR THOSE PERSONS DIRECTLY RESPONSIBLE FOR GATHERING THE INFORMATION, | HEREBY CERTIFY THAT THIS SUBMITTAL
1S ACCURATE AND CORRECT. | AM AWARE THERE ARE SIGNIFICANT PENALTIES FOR SUBMITTING FALSE INFORMATION, INCLUDING THE
POSSIBILITY OF FINE AND IMPRISONMENT FOR KNOWING VIOLATIONS. | FURTHER ACKNOWLEDGE THAT FAILURE TO FOLLOW FEDERAL
DIRECTIVES, GUIDELINES, AND REGULATIONS WILL RESULT IN THE LOSS OF FEDERAL FUNDING.

Sheet, Cont.

y (LOCAL GOVERNMENT OFFICIAL)

o (PROJECT SUPERVISOR)

L S
o
>
o
O
©
—
o
>
=
w0
4
=
S
S
O
v
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TN T nt of

Departi
Transporiation

sy e | iy et o e, | et | iy Pt oo | M rofects s Gt

Q Back

Document Information: 2(

5026
Parent Information:  2045-STP-TDOT Tes! Agency Co-008
+ Detas

Youarehere: > STBG - Desion Inveice 2017 Meny > Forms Meny > Invoice Forms

Grants

LOCAL GOVERNMENT MAIN INVOICE FOR DESIGN

m LOCAL GOVERNMENT DESIGN COSTS INVOICE
invoice Date ‘Chieck her if final invoice for ihis phase: [ ]
c foseR ] o
© mmm .
PINE 10120200 Remit To Address:
bo State Project #
: Fed Project ¥ STP-H-85(11) County; Sulivan County
Contract # 2001515
© mmm
: PROJECT DESCRIPTION
Current Cost Shown On | | Tolal
[+ s | oo
m Engineering Costs ‘|| ‘,l
Subtatal

Less: Local Govemment Share | L3
Bakance
Lass: Amounts Praviousy Invoicsd

Amount Dus This involce

Chapter 9: Billing Procedures
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TN 10OT

Transportation

My Home ‘ My Letters of Intent | My Applications ‘ My Project Initiations ‘

@ s neny @ status chances @ msnscement T

Grants

Q Back

Document information: 2001515-026

Parent 2 -TDOT Test Agency Co-008

You are here: > STEG . Design Invoice 2017 Menu > Focms Menu > Invoice Forms

LOCAL GOVERNMENT MAIN INVOICE FOR DESIGN

LOCAL GOVERNMENT DESIGN COSTS INVOICE

° Invoice Date Check here if final invoice for this phase:
o Services Rendered From:| | Ta: [
> Pil # 101202.00 Remit To Address: |
c
— State Project # | Ak
: Fed Project # STRH.85(11) County: Sullivan County
m Contract # 2001515

PROJECT DESCRIPTION

Yo
(@)
(74]
-
Sud
3
w O
on
Sy
o0 .2
.E
o0
c
(1]
i
@

Chapter 9: Billing Procedures

TN I;I;;Ergenl of

Transportation

My Home ‘ My Letters of Intent | My Applications } My Project Initiations | My Projects Under Contract | My Invoices | My Amendments
My Training Materials | My Org; ) | MyProfie | Logou

Grants,

Q Back
STBG - Design Invoice 2017 Menu - Status Options

Selact a butlon below to execute the appropriate status push

Document information: 2001515-026
Parent 2015-STP-TDOT Test Agency Co-008
+| Details

Possible Statuses
INVOICE SUBMITTED

CLICK HERE T0 SUBHIT INvoiCE [l —|

Cont.

INVOICE CANCELLED

@ Iopottne Page

Changing the Status of
an Invoice in e

Chapter 9: Billing Procedures
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Billing Procedures

Each request must include:
= Copies of paid invoices

= Copies of canceled checks or other
acceptable proof of payments

= Authorized signatures

Examples available
in Supplemental
Packet — pg. 30-39

tm_".l i Chapter 9: Billing Procedures
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—

The following Items must be shown on the invoices (this information is on our provided coversheet)

e Supplier name

e Supplier contact information

¢ Remittance address

e TDOT State project number for the correct phase being billed

e PIN, Federal Project number if available

Checklist

e Unique invoice number —all invoices are to be titled with the invoice number only. Do not place any
additional information or markings in the invoice number as Edison will not accept it.

¢ Invoice date

icing

e Payterms

Total amount requested on the invoice

Invo

e TDOT Contract and / work order # (when applicable)

e  Previously Invoiced Amount: [f the vendor includes the previously invoiced amount on the invoice,
this amount should reflect the correct amount billed to date.

tm_".l " Chapter 9: Billing Procedures
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icing Checklist

Invo

TooT

Service Period and all charges are within the contract terms.
Check all addition and mathematical calculations.

Our office will use the industry standard in regard to “rounding” being three decimals (i.e.
$1,080.927 will be considered $1,080.93).

The invoice must be marked “Partial” or “Final”.
Invoice must he signed by company representative.

The invoice must summarize the total amount being hilled and the documents that support a given
cost must accompany the invoice.

Chapter 9: Billing Procedures
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—

Checklist

icing

Invo

TN pi

Project Costs

Each invoice must include a summary detailing the individual expense items and show categorized
subtotals. To as much degree as possible the support should be collated to match the order of the
items listed in the cover sheet.

For each expense type, the supporting documentation for the reimbursable expenditures must
include itemization of the charges being billed.

Labor Schedule- summary table of employee name and/or employee ID, title, rate of pay, Date(s)

worked, and number of hours involved. Must list actual dates worked not a date range.

Net Fee- the formula used to calculate the net fee must be shown on the invoice. The Local

Programs office will note if there is a difference in the amount billed/calculated.

Burden (Benefits)*- Itemized reports from payroll or accounting systems
*not applicable when using audited overhead rates.

Chapter 9: Billing Procedures
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e Overhead- The overhead rate used must be stated on the invoice. Overhead used must be in effect
as of the date of the invoice. If overhead rates changes due to an audit you must use the rate in
effect at the time of invoicing.

e Equipment- Logs or summaries of equipment usage with the times, usage rates, and total amounts
for all equipment used. Rental equipment invoices should presented if applicable.

e Business Expenses- Copies of receipts. All receipts must be legible with no highlighting that may
result in redaction on scanned copies.

Checklist

e Phone Charges — Bill/Receipt if charges are not included in overhead costs.

® Materials & Supplies- Itemized statements detailing the items purchased or used.

icing

Travel Expenses (all expenses in this category must be in accordance with State of TN travel

regulations)

Invo

* Mileage logs- Logs must contain employee name, date(s) or travel, beginning and ending

location, number of miles, and purpose of travel.

IDF’T', ol Chapter 9: Billing Procedures
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|
|

Gyl TDOT
Local Government Guidelines Form 9-1
_ June 1, 2023

UEI Number and Authorized Signature Form

UEI Number
UEI Number Address (must include 9-digt zip code)
Physical Address of Project (must include 9-digit zip code) PIN #:

Authorized Signatures
A minimum of two (2) signatures must be shown to permit flexibility in making requests
el

Typed Name and Title Signature
Typed Name and Title Signature
Typed Name and Title Signature
Typed Name and Title Signature
Tcertify that the signatures of the above individuals are only those persons authorized

to sign for the reimbursements requests.
Signature of Highest Elected Official Date

Authorized Signature
Form

A new form must be submitted whenever authorized signers change

Chapter 9: Billing Procedures
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Surface Transportation
Block Grant Menu

TDOT
Department of

Transportation

TN Department of

Transportation

My Home | My Letters of Intent | My Applications. | Mty Profec

tions | My Proficts Under Contract | My lav

Q Back
Surface Transportation Block Grant Menu

Document Information: 2015-STP-TDOT Test Agency Co-008
- Detats
Period Date /
Info  Document Type Role Cumrent Status Date Due:
Surtace Transportation Block Grant  TDOT Test Augncy Co Ageacy Adminitialor  Design Phase in Process 1o yeney
011672018 12:00PM EST

G\/iew Edit and Complete Forms

eat,

e——

© Change the Status

VIEW STATUS OPTIONS

@ Access Management Tools

Select the “Tools button

@ Examine Related Items

Such as claims, messages, sic

VIEW RELATED TEMS.

262

Surface Transportation
Block Grant Menu -Forms

TDOT

Department of

— Transportation

Department of
Transportation

ters of intent | My Anolications | My Profect Init

Surface Transportation Block Grant Menu - Farms
Please complete all required forms below.

Document Information: 2015-STP-TDOT Test Agency Co-008
! Detads

Forms

Status  Page Namo.

A User AA User
o Erstedt infiatian 2 Shenoise2e5s M 8152015 2:30:38 PM
] Profect ngs "
- ‘Grant System
B Aftributes and Scheduling 11142016 11053 PM
Br AQ User AAUser
1182018 21806 PM
e
ContractProcessor User Program Manager User
& Conractntormation &/52015 349,03 PM 1202872015 642 10 A

S ——

AR User AA User

b HERA Infamaton 102016 110010 AM 111972016 11:00:26 AM

@ Grant System

@ mormes TR0t 33022 P

i} Miscallandous NEPA Aliachments

G Grant System

L) Tl 182016 32022PM

o : A8 Usar AAUsar
Msealznegus Desion Attachments 2TR01922612PM 27201922026 PM

263
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TN 1BOT

Transportation

My Home ] My Letters of Intent ‘ My Applications | My Project Initia My Projects Under Contract | My lnvoices | My Amendments
My Training Malerials | My Organization(s) | My Profie | Logout

PRINT VERSION CHECK GLOBAL ERRORS

Q Back
Document 2015.STP-TDOT Test Agency Co-008
| Details

Youare here: > Su Meny > Eorms Meny > Application Forms

REIMBURSEMENT SIGNATURES
Instructions

* Fields with an * next to them must be completed

« Only the Agency Official or Administrators can SAVE this page

Click on the fink for Authorized Signature Form. This must be printed, signed and uploaded on this page.

Signatures

Authorized Signature Form Browse.. | (] DELETE®
4180 10888459 1 Authorized Sianatures.pf

Select the names below of those agency officials and agency administralors who are authofized 10 sign reimbursement requests. (Include
‘yourself if applicable)

4
c
Q
£
Q
("]
} .
-

o)

=
Q
(a4

AAUser v*
AO User v

v
v
v

Chapter 9: Billing Procedures

Local Government Guidelines Form 9-2
June 1, 2023

LOCAL GOVERNMENT PRELIMINARY ENGINEERING NEPA COSTS INVOICE
YES _NO

INVOICE DATE 12/20/2013 FINAL INVOICE FORTHIS PHASE? [ | X |
INVOICE PERIOD: 7/28/2013 TO 11/30/2013

INVOICE # 110147-14-02 LOCAL GOVERNMENT AGENCY: Town of Greenville
PIN # 115881.00 REMIT TO ADDRESS: 200 N College St
STATE PROJECT#___30LPLM-F0-008 Greeneville, TN 37745
FED PROJECT# _STP-M-9104(15

CONTRACT # 47

PROJECT DESCRIPTION COUNTY: Greene

Type project description here.

Fairgrounds Road Connector CURRENT COST SHOWN ON TOTAL
COSTS PRIOR INVOICES cOSTS
PREIMINARY ENGINEETING LOSTS $8583000 | *|  $40475.00 |7 $126305.00 | Example available
SUBTOTAL $126,305.00 | in Supplemental
LESS: LOCAL GOVERNMENT SHARE -$25,261.00 | Packet— pg. 32
BALANCE $101,044.00 |
LESS: AMOUNTS PREVIOUSLY INVOICED - $32,328.00 |
AMOUNT DUE THIS INVOICE $68,664.00
TEERTIFY ORTER PERATTY OF TRW THAT TR CERTIFCATIORES TR TE NI AT AT TATWEN TS WERE TRTER Y DRECTIOR TR

SUPERVISION IN ACCORDANCE WITH A SYSTEM DESIGNED TO ASSURE THAT QUALIFIED PERSONNEL PROPERLY GATHERED AND EVALUATED
INFORMATION PRESENTED. BASED ON MY INQUIRY OF THE PERSON OR PERSONS WHO MANAGE THE SYSTEM, OR THOSE PERSONS DIRECTLY
RESPONSIBLE FOR GATHERING THE INFORMATION, | HEREBY CERTIFY THAT THIS SUBMITTAL IS ACCURATE AND CORRECT. | AM AWARE THERE ARE
SIGNIFICANT PENALTIES FOR SUBMITTING FALSE INFORMATION, INCLUDING THE POSSIBILITY OF FINE AND IMPRISONMENT FOR KNOWING
VIOLATIONS. | FURTHER ACKNOWLEDGE THAT FAILURE TO FOLLOW FEDERAL DIRECTIVES, GUIDELINES, AND REGULATIONS WILL RESULT IN THE
LOSS OF FEDERAL FUNDING.

Tnibbiani Rachel Greene

(PROJECT SUPERVISOR) (LOCAL GOVERNMENT OFFICIAL)

Chapter 9: Billing Procedures
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Billing

TN. Dopt. of Transportatation - Finance Division

207 Cmatereh 2, St 200, M, T 17242
-

INVOICE #1624

Tomn of Greemevte
200 Coltege 3¢
Greareve, TN 1745

armwean

- [ Fmom | i ]
SRTE T T | | o ]
[T — 0 oD 31950
[Resregame Gusiry Bapon 1 [ .
kst e s comor woct i [ T o
- proes
T 000
[ E)

Thank you for your business

Page 1oty
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TRRRESEER DEPARTMENT OF TRARIPORTATION

LGSR DEPARIMINT OF TEANSPORIATION

n —
racomuss cost
m INVOICE = 3
()]
STATE PROECT MAMBERS: oAt | Msdsrg | rasdser s
L fogd
bo T TR T
PRELMMNARY [NOMLTASO COSTS. ' wmw
PRI T3
TEXNESSER DEPARTMINT OF TRANSPORTATIGN T 08 A Y COSTS + e
=
Y s
395 Dender S e 00 comsTRUCTION 08T
o m Db T 37343 209 s e
an
ot Pt St "o
e Pt - 1} roem) TOTAL PROJECT COSTS t jansls Smuly e
4 — -
: St Pt Mot — s - L e wox s wmm|s  sswm|s nm
e e 108 1mn 141
vt
Onmryten,
TOTAL PARTCEANT COSTY 3 punls el B
TOTAL COSTS 10 DATE 3 ama
LESS: TOTAL PAYMENTS TO DATE § momeny v s of cosTs ' susls  amenfs 14
wss am
E TOUAL AMOUNT DUE THIS BILLING [T wTERgET
ANY DUE TDOT OR BALANCY SEMANIG 3 wwsmls  amuls  omwm
|
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Billing Procedures

Invoices may be submitted no more often than
monthly but at least quarterly

C.4 Payment Methodology:

In the event that the Agency shall receive federal and/or state funds for any portion of the
herein described Project, this provision shall apply.

a) The Agency shall submit invoices, in a form outlined in the Local Government
Guidelines with all necessary supporting documentation, prior to any
reimbursement of allowable costs. Such invoices shall be submitted no more often
than monthly but at least quarterly and indicate, at a minimum, the amount charged
by allowable cost line-item for the period invoiced, the amount charged by line-
item to date, the total amounts charged for the period invoiced, and the total
amount charged under this agreement to date. Each invoice shall be accompanied
by proof of payment in the form of a canceled check or other means acceptable to
the Department.

Will not issue Notice to Proceed
without quarterly billing

TDOT o Chapter 9: Billing Procedures

268

Money Tracker

PIN Funds Remaining
$0.00
DSN Contract Status as of 4/14/2016
Beginning Date Ending Date Maximum Amount

STARTING BALANCES
NEPA DESIGN ROW CONSTRUCTION OVERS
50.00 $0.00 $0.00 50.00 $0.00 50.00

Enter Starting Balances Above.

AMOUNT SPENT
DESIGN ROW CONSTRUCTION OVERS
$0.00 $0.00 $0.00 $0.00 50.00

/ j TOTAL
50.00 $0.00 50.00 50.00 50.00 $0.00
TDOT o Chapter 9: Billing Procedures
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Money Tracker

EXPEND RE AMO

tm_“'. i Chapter 9: Billing Procedures

270

Need More Money?

=  Funds must be available in the TIP/STIP

= MPOs email modification/amendments to
LPDO and STIP.Requests@tn.gov

=  Modifications vs. Amendments

= Contact Program Monitor to adjust funds

tm_“'. i Chapter 9: Billing Procedures
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» Submitting invoices for more funds than
available

» Incorrect address

» |ncorrect project numbers or cover sheet

» Notincluding canceled checks

» [nsufficient amount of proof of payment

» OQverlapping fiscal years

= PPl (Personal, Private Information) not redacted
» Not correcting previously submitted invoices

TDUT.l Chapter 9: Billing Procedures

272

Common Issues, Continued

» Not submitting actual invoices

» Missing signatures on cover sheet or backup
documents

» Rounding errors
» Invoice date not within 5 days of submittal
» Not submitting for review in eGrants

TDUT.l Chapter 9: Billing Procedures
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Invoicing FAQs

= Where are the project numbers for
phases other than construction?

= How fast can | get reimbursed?

tm_".l i Chapter 9: Billing Procedures

274

Poll Time!!!

Invoices can be submitted via both eGrants
and LPD.invoices@tn.gov for every project.

a) True
b) False

tm_".l i Chapter 9: Billing Procedures
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IN COOPERATION WITH THE
FEDERAL HIGHWAY ADMINISTRATION

Questions?

GOVERNMENT
GUIDELINES

EIGHTH EDITION

B

Chapter 9: Billing Procedures

Chapters Flow Chart
o 4 -4- Jon e 4-.

L A

Chapter 4:
Environmental
Clearance Procedures

Chapter 9: Chapter 10: '
Billing Procedures Non-Traditional Projects '

277
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Project Close Out

Surface Transportation Block Grant Menu

Document 65432100 STP-TDOT Test Agency Co-091
~ Details
Period Date |
Info  Document Type Organization Roie Current Status ot Dde
. A - NiA
Surface Block Grant TOOT TestAgencyCa  Agency Project CloseoutinProcess (|,

© View. Edit and Complete Forms

Select the View Forms button below to view, edit and complete forms.

Project Closeout Procedures —
L TDOT Project Closeout Procedures

b Miscellaneous Closeout Altachments

Closeout Documents in
eGrants

139
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Closeout Documents
eGrants

TooT

Document Information: £54321.00

Details

You are here: > Surface Transportation Block Grant Meny > Forms Men

3

PROJECT CLOSEOUT PROCEDURES

When all work is complete, the Local Official forthe 1 of the project or the CEl shall submit the following items to
ensure all work was completed according to the Local Government Guidelines Manual and State and federal regulations. Please refer to Section 8.4 of
nent Guidelines Ma 1]

the Local Government related to closing out your project

Material Certification (DT-1696LP): Browse. No file selected
fin ion Checkiist: Browse._.| No file selected
Completion Notice: Browse_. | No file selected.
Claim Nofice Aavertised r Claim Notice Expires:

Contractor's Labor and Materials Affidavit: | Browse... | No file selected

Final Estimate and Summary Change Order;

Were DBEs used on the project? * Oves ONo

No reimbursement requesis can be submitted after the End of Job Certificate is uploaded.
End of Job Certificate: Browse... | No file selected

For TDOT's Retention of Records Policy that must be followed, please refer to Section 8.4.5 of the Local Government Guidelines Manual

Chapter 10: Non-Traditional Projects

280

LPDO Material and Tests Certification

» Complete Form DT-1696LP at completion of
the project

» Include documentation for all failing material
tests and the corrective actions taken

Form 8-31: Materials Certification

= Submit to the LPDO

= Ensures the quality of all materials

incorporated into the project is in conformance
with the plans and specifications

TooT

Chapter 10: Non-Traditional Projects
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Local Programs
Materials & Tests
Certification

By roor

— Transportation

Local Programs Materials & Tests Certification

spechications
Furnermore, a1 mi gesigns, verficanens and accordingto
TOOT Standard Operating rocedures {S0Ps).
Ow s conduted according to TOOT 505
=}
Cves Cve
Remarks:
CEl nspector/Records Cierk Tae
) e Divecion Engnes Wanager ome
f—
g et
IS i
Weantaning Agency Repeeat e Date
form BTAELY)

282

ion

t

ifica

Supplement to Local
Programs Materials and
Tests Cert

By roor

— Transportation

SUPPLEMENT TO LOCAL PROGRAMS
MATERIALS AND TESTS CERTIFICATION
Items Below Standard Specification(s)
Oate:
Project o
PN
Couney:
Ragionc
‘below TDOT This includes
the plans, Opesating Proced failing test results.
-
Signature/Title Date.
Fom T 1696071

283
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Completion Notice

» Indicates all items of work have been inspected
and are complete

» The Local Government Project Supervisor will
send Form 8-33 to the LPDO, TDOT Operations
Representative, TDOT Regional Materials and
Tests Supervisor, the contractor and the surety

» The notice should be sent as soon as possible
after all items are accepted as complete

» The completion date is the date all construction
charges stop

T.DUT . Chapter 10: Non-Traditional Projects

284

Completion Notice

T.DU Chapter 10: Non-Traditional Projects

285
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Advertisement for Claims

= The LG will advertise the contract for claims

+ Published in an area press service with the greatest coverage for
two consecutive weeks (one ad per week)

» Mustinclude a due date for claims, which is at least 30 days from
the last published date
» The contractor must provide an affidavit (Form 8-34) as
evidence that materials, labor, and payment comply
with T.C.A. 54-05-122 to the CEl

= All claims should be made in accordance with Sections
105.16 and 107.19 of TDOT Standard Specifications and
23 CFR 635.124

» The LG will mail copies of the request to the Prime
Contractor, Surety Agent, and the LPDO

T.DUT.l Chapter 10: Non-Traditional Projects

286

NOTICE TO FURNISHERS OF LABOR AND MATERIALS

TO: Summers-Taylor, Inc.

STATE PROJECT NO.: 30LPLM-F3-011
FEDERAL PROJECT NO.: STP-M-2104(13)
PIN: 115881.00

CONTRACTNO.: 110147

COUNTY: Greene

The City of Greeneville is about to make final settlement with the contractor for construction of
the above project as noted. All persons wishing to file claims pursuant to T.C.A. 54-05-122 must
file same with Mayor John Doe, 200 N. College Street, Greeneville, TN on or before July 1,
2016.

Notice to Furnishers of
Labor and Materials

Chapter 10: Non-Traditional Projects

gy, § TDOT
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TDOT
Local Government Guidelines Form 8-34
h— June 1, 2023

Contractor’s Affidavit Pertaining to Labor and Materials

The undersigned contractor on Contract No. Project No , Reference No,

. County . hereby certifies that all laborers, mechanics, apprentices, trainees,
watchmen, and guards employed by him or by any subcontractor performing the work under the
contract on the project have been paid wages at rates not less than those required by the
contract provisions, and that the work performed by each such laborer, mechanic, apprentice, or
trainee conformed to the classifications set forth in the contract or training program provisions
applicable to the wage rate paid.

The undersigned contractor further certifies that all sums of money which have been due
for labor and material used in the construction of this project, that all damages suffered on
account of such construction, and that all claims for which we are held liable under the laws of
Tennessee, with the exception of the outstanding claims now on file with the Tennessee
Department of Transportation, the provisions of our contract and the terms of our bond, have
been paid. In the event that any just claim is presented of which we do not now have
knowledge, we agree to protect the State of Tennessee Department of Transportation by
making at once the proper settlement of such claims

to Labor and

Materials

CONTRACTOR
By
c bae
© mmm
: State of
o County
Date

Personally appeared before me, a notary public for said county and state, on this date the
above named person who, on behalf of the named contractor, makes oath that this affidavit is
true to the best of his information, knowledge, and belief.

Contractor’s Affidavi

Perta

Notary Public

My Commission Expires
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Summary Change Order

= A Summary Change Order and Final Estimate
must be prepared to adjust the contract
amount to an amount that coincides with the
final quantities

= All differences must be identified and
submitted to the LPDO

= All overruns/underruns shall be explained in
accordance with Circular Letter 109-03.01

= Determination of time based on quantity
increase can be determined following Circular
Letter 108.06.02
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Supplemental Agreement
and/or Request for

Change Order

Local Government Guidelines Form 8-30
June 1,2023

Supplemental Agreement and/or Request for Construction Change
Change Order Request #2

Project Tille/Termini: _Greeneville Fairgrounds Connector Road, Phase 3
Owner: “Town of Greeneville B

115881.00

Address: 200 North College St State Project No.
Greeneville, TN 37745 Federal Project No.:
Contract No.

County: Greene

lor_Inc. with Fidelity & Deoosit Co_of Marvland, as a Surety, entered into a
contract with Town of Greeneville, on November 92015, for the construction by saio Contractor of the above
designated contract; and Whereas, certain items of conslruction encountered. are not covered by the original
contract, we desire o submit the following addilional items of construction o be performed by the Contractor
and paid by the Owner at the price(s) scheduled therefore below

The purpose o this Change Order i to

Establish contract item number and unit price for added items and balance quantities for the final Pay
Application Request and project close out

As a result of this Change Order, contract time shall

[XI NotChange, [ increase by days, [] Decrease by days

Original Construction Completion Time: 385 days (Date:November 8, 2016)

Original Contract Amount (A):  §1.200.005.12

Previously Approved Change Orders (B):  $15,500.00
Pending Change Orders (Awaiting Approval) (C):  $2.100.00
Current Change Order Request (D):  $5.000.00

Proposed Total Change Order Amount (BI+(C)+(D):  $22.600.00

New Prop D) 5122260512

Contract Completion Time with Change Orders: 365 days (Date: November 8, 2016)

Page 10f3

Supplemental Agreement
and/or Request for

Change Order

Department of Local Government Guidelines Form 8-30
Transportation une 1, 2023

Supplemental Agreement and/or Request for Construction Change
Change Order Request #

Unit prices listed below incluce labor, matcrials, proft, overhead, and incidentals necessary o complete this work. A
sp be used in fleu of Ihe table below.

Net
gurent | Revised | QTYOver+ | Contract | Amount

Hem No. | Description | Unit | Pending 8 .
Quantities | Quantities | QTY Under - | - Price

Due.
Change

Tolal Net Amount Due Change

Now, Therelore, W, Gontactors, and Surety, horety agroe to the Supplemental Agreement corsisling of the above
menfioned ters and pices, 2nd agree inat s Supplemental Agreement i hereby made 2 part of the orginal contract and wil be
performed by h's Conlraclor in accordance with specficatians herecf, and that the original sortract remain in full force 2nd ff

o y

Recommended for
Approval
EngineoriCEl (Signature) Date
Approvedfor
Eiighilty 8y
Tocal Programs (Signature) Dato
Aoproved 5
Contractor (Signature) Date
By
Surety (Signaturc) Date
By
Owner (Sgnature) Date
Page 30f3
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DBE Payments

= After the project is complete, the
contractor will submit a CC-3 form (Form
8-35) to the LG for EACH DBE that
performed work on the project

= The CC-3 form certifies the total amount
paid to the DBE for the project

= Once received by the LG, LG must send a
copy to the TDOT Civil Rights Office and
the LPDO

TDUT.l Chapter 10: Non-Traditional Projects
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Local Govemment Guidelines Form 8-35
June
Bu: (cC-3)
best of my know
work performed

that | am duly authorized to make this certification on behalf of the named contractor.

Money

ISADVANTAGED BUSINESS ENTERPRISE AMOUNT
Original DBE
nnnnnnnnn s
o0
nnnnnnnnnn
Subcontract Date
PRIME
CONTRACTOR
SIGNATURE: Paid to date
TITLE: Est. final pmt.
TOTAl

certify that to the best of my knowledge,

~Wama of DBE Ovner or Aulhorized Represenaive Name
has paid the named DBE, in full, per the amount of the contract for actual wrk performed on:

c County

| further certify that | am duly authorized to make this certi
DISADVANTAGED BUSINESS ENTERPRISE

Paid to Disadvantaged
Business Enterprises

Certification Re

SIGNATU!
ITLE: st. final pmt.
DATE: TOTAL

TDUT.l Chapter 10: Non-Traditional Projects
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End of Job Certificate

= After verifying all records, work performed, item
quantities are correct and the final quantities are
covered by the required material certifications, submit
an End of Job Certificate (Form 8-36) to the LPDO

» This submission will close out the project with TDOT

»= NO requests for reimbursement may be submitted
after this form is submitted

= For projects with railroad involvement, once
construction is complete, the LG shall also submit a
Railroad Completion Notice (Form 8-15) to LPDO

TDC.)T', i Chapter 10: Non-Traditional Projects
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—

Local Government Guidelines Form 8-36
June 1, 2023

END of JOB CERTIFICATE

Project Title/Termini:

Owner: PIN:
Address: State Project No.:
Federal Project No.:

Date Prepared: Gontract No.:
County:

The foregoing record, as noted on the various forms and for the various items, is a true representation of the work done by 5
the contractor on the above listed contract, and any part of the record which has been copied from the field books is a true copy of
the field notes.

Furthermore, | certify that all work on this contract, including all amendments thereto, has been satisfactorily completed and is
accepted as complete, subject to the terms and conditions of the contract and specifications; and that all charges or bills for labor or
services performed or materials furnished, and other charges against the project, including those incurred by subcontractors, have
been paid in full and in accordance with the terms of the contract.

By signing below, | am stating all eligible invoices have been submitted to TDOT and reimbursement has been received by the
owner.

End of Job Certificate

Signed:

Local Government Official

TDC.)T', i Chapter 10: Non-Traditional Projects
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4/23/2024

Retention of Records

» All documents shall be kept for a minimum of
seven (7) years after everything is closed and
finalized

= A letter will be sent to the LG stating when the
seven year period begins

IDF’T', : Chapter 10: Non-Traditional Projects
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n
The Honorable PVIEVeRNERE
o Mayor, = Agency
(® ] Address
&) RE:PIN: PIN ; Project Title/Termini
. Dear Mayor | Mayor's Last Name:
o This letter is to advise you that the Federal Highway Administration’s (FHWA) last action in the Fiscal
Management Information System (FMIS) for the above referenced project was its Final Voucher on
: Final Voucher Date. You are required to keep all records for the above referenced project for seven
o years from the Final Voucher date
'; Please note, however, that all records must be retained for seven (7) years after completion of any
: litigation, claim, negotiation, audit or other action and resolution of all issues
w Should you have any questions, please contact me at 6157415314 or via email at
P Local Programs@in.gov.
TDOT " .
epartmentol Chapter 10: Non-Traditional Projects
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Common Mistakes

Not submitting an End of Job Certificate

Consultant signing End of Job Certificate
instead of the LG

Submitting End of Job Certificate before
final reimbursement has been received

Not submitting CC-3 form when DBEs
performed work

Not submitting a Summary Change Order

Not submitting documents within 90 days
of project completion

IDF’T', : Chapter 10: Non-Traditional Projects
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Questions?

LOCAL
GOVERNMENT
GUIDELINES

IDF’T', : Chapter 10: Non-Traditional Projects
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Chapters Flow Chart
Chapter 2: Responsibility
» and Distribution
Matrices
Chapter 8: Chapter 6:
Pre-Construction and - ROW, Utility and
Construction Procedures Railroad Procedures

Chapter 9: Chapter 10:
Billing Procedures ‘ Non-Traditional Projects

300

It’s time to...
Name That Phase!

Yy TN

301
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Rules of the Game

» Answers are based on a project in which all
applicable phases are funded.

» The 6 Phases of Project Development are:
 Eligibility Determination
+ NEPA
» Design
+ Right of Way
+ Construction
+ Closeout

302

In what phase do the following occur?

DBE goal established -

Initial Surveying -
ROW Plans Submitted -

Proprietary Item Request -

|

303
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In what phase do the following occur?

Environmental
Permits Obtained -

End of Job Certificate -

Bid Book Submitted
for Review -

CEl Hired -

304

In what phase do the following occur?

LG Responsible
Charge Person Chosen -

Bid Award Concurrence -

Advertisement for
Claims -

Utility Coordination -

|
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In what phase do the following occur?

DBE Award Information -

Native American
Coordination-

Project Initiation Form -

Design (PE) Plans
Submitted -

306

BONUS QUESTION:

Title VI Certification -

|

307

4/23/2024

153



308

4/23/2024

154





