-DreEaE)t.nl:ent of

e Transportation

B STAGE1 '
CONTEXT/SCOPING

Set Up Project
(1PM1)

Build Project Team
(1PM2)

Y Conduct Design-
Hold Kickoff Meeting LeV(e1|SSYu1r)vey
(1PM3)
Initiate
g Roadway Design ]
(1RD1)

Complete Existing
—> &No Structure Modeling —
(1ST1)

Begin Third Party (Utilities
> &Railroad) Coordination
(1UT1)

Develop Geotechnical
Work Plan
(1GT1)

v

Conduct Initial
Risk Workshop
(1PM4)

Validate Analysis
> &Determine Significance
(1TO1)

Develop Functional
Design Plans
(2RD1)

Provide Pavement
Design
(2PV1)

Complete
Hydraulic Design
(2ST1)

Conduct ROW
Strategy Meeting(s)
(2PM3)

Complete the
Soils & Geology Report
(2GT1)

Complete Project
Commitment Document (PCD)
(2PM2)

Initiate ROW
Pre-Acquisition Activities
(2RW1)

Prepare ITS, Signals,
& Lighting Sheets
(2TO1)

~_STAGE 2 S
FOOTPRINT ESTABLISHED

(2PM1)

Complete SUE &
Requested Staking
(2SY1)

Conduct Design
Public Meeting
(2RD2)

Develop Preliminary
Bridge Plans
(2ST2)

Initiate Utility/Railroad
Pre-Acquisition Activities
(2UT1)

Complete
Foundation Reports
(2GT2)

Execute
ROW Proposal
(2RW2)

March 2024 TDQOT Project Delivery Network

STAGE 3

Conduct Permit
Strategy Meeting(s)
(2PM4)

PLAN-IN-HAND

Manage Project
(3PM1)

Complete
Plan-In-Hand Design
(3RD1)

Structural Design —

Perform Utility
Coordinaiton
(3UT1)

Complete

(3ST1)

Y

Per
C

Complete Appraisal &

Initiate Acquisition

(3RW1)

form Railroad
oordination
(3UT2)

Complete Signal, Lighting,
& TSMO/ITS Devise Design

(3TO1)

Hold Scoping Meeting
(1PM5)

Context/Scoping

Complete

DISCIPLINE LEGEND

ENVIRON

PAVEMENT

Hold Functional Design
Plans Field Review Meeting
(2PM5)

—

Footprint

Established

Select one or more disciplines below to highlight each discipline’s path.

GEOTECH ROW

ROADWAY PROJECT MGT

STRUCTURES

SURVEY

TRAFFIC OPS

Hold Plan-In-Hand Field
Review Meeting
(3PM2)

Plan-in-Hand
Complete

\/

B STAGE4 T
PS&E

(4PM1)

Finalize
Construction Documents —
(4RD1)
Finalize
Structural Plans —]
(4ST1)
Prepare & Submit
Utility/Railroad Certification
(3UT3)
Finalize
Geotechnical Plans —
(4GT1)
Prepare & Submit
ROW Certification
(3RW2)
Finalize Signal, Lighting,
& TSMO/ITS Plans —
(4TO1)

Hold PS&E Review Meeting
(4PM2)

Contract

Letting (5CN1)

@ QUALITY CHECK @ COST ESTIMATE CHECK
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