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Purpose of the Plan
• 5-Year Update to Facilities Master Plan

• Encompasses all 8U of M Locations

• Embraces Campus and Community

• Provides a Long-Range Vision

• Flexible Framework for Development

• Optimizes Resources and Adjacencies

• 5 Step Master Plan Process:
1 -Discovery & Goal Setting
2 -Analysis & Space Needs
3 - Idea Generation
4 –Refinement
5 -Documentation
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A Comprehensive Planning Effort

Space Utilization 
& Space Needs Assessment

Design Guidelines

Student Housing Assessment Dining Assessment

Qualitative Facilities Assessment Facilities Assessment

Parking Master Plan

Master Plan Update
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• Encourage opportunities for physical development and the creation of memorable spaces within 
the center of campus.

• Cultivate a mixed-function, interdisciplinary residential community of learning.

• Develop a master plan based upon the academic mission of the institution that promotes 
growth and retention of a diverse student body.

• Provide a framework in which the University can participate with its neighbors in planning 
and improving the environment around the campus.

• Develop a framework of organized growth at the Park Avenue Campus.

• Enhance the Lambuth Campus to encourage it to become an integral part of the University 
and the community of Jackson.

• Create one interconnected UNI-versity.

Guiding Principles
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Campus Master Plans
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Main Campus

Repurpose Existing Space Parking

Building Condition

Expand Student Services

Pedestrian Circulation

Student Housing

Music Center Open Space

Key Planning Components
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Space Planning Metrics – Main Campus + Park Avenue Campus

Existing Assignable Square Feet 
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Heritage Building
40+ Years Old
Greatest Deferred Maintenance Needs
Highest Student Utilization

• Heritage buildings in core of campus to be preserved:
– Administration Building (1912)
– Mynders Hall (1912)
– Scates Hall (1922)
– John Willard Brister Hall (1927)
– Manning Hall (1930)

• Over 70% of existing facilities are over 40 years old

• Oldest building stock under Tennessee Board of Regents

• Buildings with greatest deferred maintenance are also 
same buildings with highest weekly student contact hours

Main Campus – Building Condition
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Main Campus – Major Renovations

NMajor Renovations

Major Renovation Recommendations:

– Elma Roane Fieldhouse
– Administration Building (1st Floor & Auditorium)
– Wilder Tower (Upper)
– Manning Hall
– Ned R. McWherter Library (1st Floor Learning Commons)
– Mynders Hall
– Highland Library (Community & Police Services)
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Main Campus – Acquisition Plans

N

Existing Building
Proposed Building Removal
Acquisition – Priority 1
Acquisition – Priority 2
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Main Campus – Overall (Existing)
UM Existing Building
Campus Green
Athletic Field
Memorable Open Space
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Main Campus – Overall (Proposed)
UM Existing Building
UM Proposed Building
Private Housing Development
Private Development
Campus Green
Athletic Field
Memorable Open Space
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Main Campus – Neighborhood Views
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Design Principles
• Use pedestrian circulation and open space as the organizing 

elements to better unite campus.

• Create memorable spaces (both inside and outside) that 
enhance campus life and encourage student success.

• Strengthen campus edges to project a positive public image 
and better connect with adjacent neighborhoods.
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Main Campus – North Academic Core (Proposed)

Academic Building

McWherter Library

Communication & Fine Arts

C e n t r a l  A v e n u e
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UM Existing Building
UM Proposed Building
Private Housing Development
Private Development
Campus Green
Athletic Field
Memorable Open Space



FACILITIES MASTER PLAN UPDATE

Main Campus – South Academic Core (Proposed)
UM Existing Building
UM Proposed Building
Private Housing Development
Private Development
Campus Green
Athletic Field
Memorable Open Space

Academic Building

Academic Building

Administration Building

Pedestrian
Bridge

University Center

Mynders
Hall
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Main Campus – North District (Proposed)

Alumni Center Music Center

Campus
Entry

C e n t r a l  A v e n u e

Holiday
Inn 

Theatre
Building

Music
Building

Art Museum

Parking
Garage

UM Existing Building
UM Proposed Building
Private Housing Development
Private Development
Campus Green
Athletic Field
Memorable Open Space
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Main Campus – STEM Corridor (Proposed)

Science 
Quad

Engineering / 
CERI

Interdisciplinary Research
Facility

(Phase I & II)

Roane 
Student Services

Center

Eng. Technology 

UM Existing Building
UM Proposed Building
Private Housing Development
Private Development
Campus Green
Athletic Field
Memorable Open Space
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Main Campus – South District (Proposed)

Student Recreation 
Center

Ball 
Hall

Multimodal Facility

Ped.
Bridge

Campus School

Student Housing

W a l k e r A v e n u e

S o u t h e r n A v e n u e

S p o t t s w o o d A v e n u e

UM Existing Building
UM Proposed Building
Private Housing Development
Private Development
Campus Green
Athletic Field
Memorable Open Space
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Main Campus – West District (Proposed)

Student Housing

Greek Village

Parking / Dining

Student Housing

Campus
Entry

Police Services
M i d l a n d  A v e n u e

Wilder
Tower

Highland Row

UM Existing Building
UM Proposed Building
Private Housing Development
Private Development
Campus Green
Athletic Field
Memorable Open Space
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Main Campus - Highland Avenue Corridor (Proposed)
UM Existing Building
UM Proposed Building
Private Housing Development
Private Development
Campus Green
Athletic Field
Memorable Open Space
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Campus Enhancements

The Ellipse North Entry

University Center Plaza Art Plaza Patterson Street
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Park Avenue Campus

Building #1 Parking

Athletic Facilities

Tree Preservation

Basketball Training Center

Student Housing

Campus Entry Open Space

Key Planning Components
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Park Avenue Campus (Existing)

Bldg #1
Community Health

Building

UM Existing Building
Campus Green
Athletic Field
Memorable Open Space
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Park Avenue Campus (Proposed)

Physical Plant

Football Indoor 
Practice Facility

Basketball Training 
Facility

Community Health
Building

Bldg #1

UM Existing Building
UM Proposed Building
Campus Green
Athletic Field
Memorable Open Space
Detention Basin

Design Principles
• Utilize campus development to 

activate the Park Avenue and 
Getwell Road corridors.

• Link campus thru open space.
• Position parking at perimeter to 

encourage a pedestrian-oriented 
campus environment.

• Preserve heritage trees 
whenever possible.
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Lambuth Campus

Wilder Student Union Parking

Science Facilities

Facility Condition

Accessibility

Open Space

Epworth Hall Student Housing

Key Planning Components
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Space Planning Metrics – Lambuth Campus

Existing Assignable Square Feet 
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Lambuth Campus (Existing)

Harris
Hall

Epworth
Hall

Wilder Union

UM Existing Building
Campus Green
Athletic Field
Memorable Open Space
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Lambuth Campus (Proposed)

Epworth
Replacement

Student 
Housing

Science 
Building

Wilder Union

UM Existing Building
UM Proposed Building
Campus Green
Athletic Field
Memorable Open Space

Design Principles
• Maintain existing compact design 

and logical organization of campus.

• Preserve and promote walkability of 
campus by positioning parking at the 
campus perimeter.

• Strengthen UM’s relationship to the 
Jackson community through shared 
planning initiatives.
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Lambuth Campus – Acquisition Plans
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Existing Building
Proposed Building Removal
Acquisition – Priority 1
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Realizing the Vision
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Phasing & Funding Matrix
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Main Campus – Phasing (Mid Term)
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Main Campus – Overall (Proposed)
UM Existing Building
UM Proposed Building
Private Housing Development
Private Development
Campus Green
Athletic Field
Memorable Open Space
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Master Plan Overview
• 5-Step Master Planning Process 

o Discovery
o Analysis
o Idea Generation
o Refinement
o Documentation

• District-Wide Master Plan provides a 
comprehensive evaluation of all STCC 
campus and center locations.

• 7 sites in southwest Tennessee
• 81% of students attend class at two 

primary campuses: Union Avenue in 
Memphis or Macon Cove in East 
Memphis

• 19% of students attend one of the five 
STCC satellite locations
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Enrollment Assumptions

Full Time Enrollment
• Loss of 2,179 FTE since Fall 2010
• Projected increase to 8,820 FTE by 2023

Enrollment Projections by Campus

STCC Enrollment Trends and Projections

Regional Population Growth
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Regional Employment Outlook
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STCC and U of M:  Alignment Opportunities
Programmatic Alignment:
• Improve programmatic alignment with the University of Memphis to ensure an 

easy transfer process for students between the two institutions.

Program Growth:
• Identify areas of academic program growth at the University of Memphis that 

may be supported by STCC with introductory academic programs.

Visible Presence:
• Encourage the University of Memphis to establish a full-time presence in a 

centrally located space on both the Macon Cove and Union Avenue campuses to 
provide guidance to students on admissions, credit acceptance, and financial aid.

Regional Partnerships:
• Work together to strengthen relationships with private companies and local non-

profit organizations to increase partnership opportunities for both institutions.
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Weekly Room 
Hours
The average 
number of hours 
per week a room is 
scheduled over a 
term or semester

Student Station 
Occupancy
The average percent of 
seats filled when a room 
is occupied during 
scheduled use. 

Classroom Utilization 
Guidelines
• 36 states have some type of 

classroom utilization guideline
• Average of 34 WRH at 65% SSO
• Most Common Guideline:

• 30 WRH
• 65% SSO
• 18 ASF/Station

MON TUE WED THU FRI SAT

7 AM

8 AM

9 AM

10 AM

11 AM

12 PM

1 PM

2 PM

3 PM

4 PM

5 PM

6 PM

7 PM

8 PM

9 PM

10 PM

Weekly Room
Hours

Range
Student Station 

Occupancy
Range ASF/Station Range

55 85% 40
50 80% 36
45 75% 32
40 70% 30
35 65% MEDIAN 28
32 MEDIAN 60% 22
30 55% 18 MEDIAN
25 50% 14
20 45% 10

Teaching Laboratory 
Utilization Guidelines
• 34 states have some type of 

laboratory guideline
• Average of 23 WRH at 77% SSO
• Most Common Guideline:

• 20 WRH
• 80% SSO
• ASF/Station varies

Weekly Room
Hours

Range
Student Station 

Occupancy
Range

32
30 90%
28 85%
26 80% MEDIAN
24 75%
23 MEDIAN 70%
22 65%
20 60%
18 55%
16 50%
14 45%

Defining Utilization Paulien State Guideline Study

Space Utilization Guidelines
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THEC Guideline Overview:
• Classrooms: 30 weekly day hours at 60% Occupancy
• Teaching Lab Utilization: 20 weekly day hours at 80% Occupancy
• Open Lab and Studio: 5 ASF/FTE
• Office Space (ASF per FTE Employee) plus 30% service factor

• President = 240 ASF
• Dean = 180 ASF
• Faculty, Professional Staff = 120 ASF
• Clerical =120 ASF 
• Technical = 90 ASF

• Physical Educational and Recreation: 3 ASF/FTE

• Other Department Space: 2.5 ASF/FTE
• Assembly & Exhibit: 3.5 ASF/FTE for Union and Macon Cove campuses
• Physical Plant/Support: 6.5%  of space on campus, Minimum of 300 ASF
• Student Center: 5.0 ASF/FTE all full-service campuses. Centers 3 ASF/FTE

Space Utilization Guidelines

Teaching Lab Utilization Guidelines

Classroom Utilization Guidelines
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STCC Campuses
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Site Analysis // Macon Cove Campus
Overview
• Located in East Memphis, in a suburban context
• Established in 1960s as State Technical Institute at 

Memphis
• Highest student enrollment of STCC locations
• Suburban context of site allows extensive area for 

campus expansion of facilities and athletic fields on 
site

• Some buildings are in poor condition

Surface Parking                      Primary Drop-Off                         Pedestrian Circulation                          Vehicular Circulation*



DISTRICT-WIDE MASTER PLAN

Classroom Utilization Analysis by Building

Teaching Laboratory Utilization Analysis by Building

Classroom & Teaching Lab Utilization // Macon Cove Campus
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FTE Growth
• 28% - Fall of 2013
• 36% - Fall of 2014

2013 Projections
• 46,700 ASF surplus of space in Fall 2013 

based on Guidelines
• Largest surplus in library and offices

Plan Horizon
• 4,710 ASF deficit projected
• Greatest need in Teaching Labs, Recreation, 

Assembly and Student Center spaces

Space Needs Analysis // Macon Cove Campus
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A

B

C

IRT
BUILDING

BERT
BORNBLUM

LIBRARYACADEMIC
BUILDING

FARRIS

WHITEHEAD

FULTON

NABORS

ACADEMIC
BUILDING

BUTLERIRT
STORAGE

ATHLETIC
BUILDING

LAKE

BASEBALL
FIELD

SOFTBALL
FIELD

PRACTICE
SOCCER FIELD

COMPETITION
SOCCER FIELD

Framework Plan // Macon Cove Campus
Phase 1
• Add bus stop north of existing academic buildings
• Expand pedestrian circulation
• Renovate Farris Building
• Remove Field House
• Construct pier at lake
• Construct Industrial Readiness Training (IRT) facility

Phase 2
• Construct softball and baseball fields
• Construct academic building
• Construct athletic building
• Expand western parking lot
• Expand pedestrian circulation
• Remove Freeman/Sulcer and Thornton Buildings

Phase 3
• Construct competition soccer field
• Construct surface parking lot
• Expand pedestrian circulation

Phase 4
• Construct academic building
• Construct plaza
• Construct practice soccer field
• Expand pedestrian access

Existing 
Buildings

Proposed 
Parking Deck

Proposed Campus 
Facilities
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Acquisition Opportunities // Macon Cove Campus

Priority 1
• No immediate need for expansion
• Acquisition of Priority 1 site would create 

more prominent presence along I-40 and 
improve access
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Site Analysis // Union Avenue Campus

Surface Parking                   Primary Drop-Off                   Bus Stop            Pedestrian Circulation               Vehicular Circulation* *

Overview
• Located in downtown Memphis
• Established in late 1960s as Shelby State 

Community College
• Urban location brings resources such as 

transportation access and adjacent to major 
healthcare providers, but limits potential for 
campus expansion

• Existing buildings generally in adequate 
condition – most date to mid 1970s

• Opportunity to reconfigure existing 
circulation and parking
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Classroom Utilization Analysis by Building

Teaching Laboratory Utilization Analysis by Building

Classroom & Teaching Lab Utilization // Union Avenue Campus
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FTE Growth
• 31% - Fall of 2013
• 45% - Fall of 2014

2013 Projections
• 68,000 ASF surplus of space in Fall 2013 

based on Guidelines
• Largest surplus in PE/Athletics

Plan Horizon
• 60,000 ASF surplus projected
• Plan Horizon includes new Biotech/Nursing 

Building
• Deficits in open labs, Athletics, and Student 

Center at higher FTE level

Space Needs Analysis // Union Avenue Campus
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Phase 1
• Acquire Priority 1 Site + remove building and 

construct temporary surface parking on site
• Remove existing tennis courts – construct surface 

parking
• Construct drop-off location near Buildings C & D
• Enhance bus stop at Union Avenue

Framework Plan // Union Avenue Campus

Phase 2
• Construct Athletic Expansion
• Reconfigure vehicular circulation at Myrtle Street
• Improve campus signage
• Reconfigure pedestrian circulation
• Acquire Priority 2 site + remove buildings. Construct 

temporary parking on site

Phase 3
• Construct parking deck on Priority 2 Site
• Reconfigure pedestrian circulation

Phase 4
• Construct academic building at Priority 2 site

Phase 5
• Construct parking deck on western façade of new 

academic building

Phase 5
• Construct new academic building on central campus

Existing 
Buildings

Proposed 
Parking Deck

Proposed Campus 
Facilities
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Acquisition Opportunities // Union Avenue Campus

Priority 1
• Site is a barrier between new Nursing 

facility and existing campus

Priority 2
• Location is adjacent to campus and ideal 

for expansion of facilities, open space and 
parking

Priority 3
• Offers potential for large-scale expansion



STCC Centers
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Whitehaven Center: Overview & Utilization Analysis

Overview
• Limited transit access and low site visibility
• New location planned for Whitehaven 

Center

Classroom Utilization Analysis by Building

Teaching Lab Utilization Analysis by Building
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Maxine A. Smith Center: Overview & Utilization Analysis

Overview
• Strong enrollment rates
• New facility with modern classrooms and 

lab technology
• Popular location for workforce training
• Ample room for future growth

Classroom Utilization Analysis by Building

Teaching Lab Utilization Analysis by Building
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Gill Center: Overview & Utilization Analysis

Overview
• Very low enrollment
• Facility is in poor condition

Classroom Utilization Analysis by Building

Teaching Lab Utilization Analysis by Building
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STCC Centers: Space Needs
Whitehaven Center
• No overall space deficit 
• Some reorganization needed for:

• Academic space – Teaching laboratories & service
• Academic support space –Support facilities

Maxine A. Smith Center
• Minimal overall space deficit (48 sf)
• Some reorganization needed for:

• Academic space - Teaching laboratories & service, Open laboratories & service, and Other department space
• Academic support space – Library, and Support facilities
• Auxiliary Space – Student Center

Gill Center
• No overall space deficit 
• Some reorganization needed for:

• Academic space – Teaching laboratories & service, and Open laboratories & service
• Academic support space – Library, and Support facilities
• Auxiliary Space – Student Center
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FACILITIES MASTER PLAN UPDATE DISTRICT-WIDE MASTER PLAN

Higher Education in Metropolitan Memphis
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