Th EDUCATION STATLITE: 49.3-205(3)
£ ETATE B0AR0 RUPLE: 0520-1-2-.02

Lnoensed Personnel Salaries

LEAD Neely's Bend

'hile we ensuse that public
mandes will be used properly and
all personned will be paid
adegquately and tmedy, it is critical
to our program thar the LEAD
payroll and compensaticn System
reflects our individual school's
purpose and philosophy, AL LEAD
we believe academic results should
be a factor in determining total
COMpEnsation,

'While we ensure that public monles
will b used progerdy and that all
personnel will be paid adequately and
uirmely, it is critical to our program that
the LEAD compensation structure
allowas tha school the fexibilicy w
attract and retain the best taleng
possible,

(2D & STATE BOARD RULE: D520-1-3-
Laray: T.CA 4963004

Instructional Days

calendar and school schedules.

sthodd year including additienal
sohvoo days in summer along with an
extended school day from 7:30 a.m. =
00 p.m. [may vary somewhat due 1o
transpartation logistics, staggered
|start times across schoals, ete),

T EDUCATION STATUTE: 8-23.206(3) |Longevity Pay LEAD Beard approves total salaries [Public monies will be used properly to 'Waiver not necessary
angd wages during annual ensure persannel will be paid
budgeting process and LEAD's adegquately, however it Is critical to
Senior Leadership Team {SLT)may [the LEAD program that the
Approwe incentive, stipend. or carmpensation system reflacts the
additional compensation structures{individual school's purpose and
that compansate staff for years of  {philasophy. Teachers may be given
consistent stedent performance  [Incentive pay that will tompensate
and professional development therm for years of consistent stwdsn:
F.rumh. Mol just years of service,  |performance, not just years of
ervice.
T EDUCATION STATUTE; 48-5-401  |Teacher Assignment LEAD 5LT approves annual LEAD willl wtilize an exrended Mo waiver needed,
calendar and school schedules. schedule, including increased
instructional, as well as professional
davelopment haurs, Teachers recelve
competitive compensation
cormmeniurate with increased work
responsibilities.
T EDHICATION STATUTE: 49-5-304A | Scheosd Term Vacations and Other Non- LEAD 5LT approves annual LEAD oprerates with an extended Vs, waiver nol needed, They

just need to have a minimem of
180 days and their catendar will
be appreved by the TOOE

T EDUCATION STATUTE: 43-5-5002-
5010, 49-5-5206-5209, 49.5-5301, 49-
5-5304-53086, 49-5-5401, 45-5-5405,
44555406, 49-5-5501, 49-5-5504-
5506 STATE BQARD RULE: 0520-2-2

Career Ladder

LEAD Senior Leadership Team (SLT)
team approves specific salaries
ardtor salary structures each year
|ard total salary costs are approved
by the board as part of the annual
budget appraval process.

LEAD develops its own career path
structures in order to create the
highast quality teaching and
leadership forca,

Walver NOL NeCessan; caraer
ladder funding Is through the
state




Th EDUCATION STATUTE: 49-5-5205;
STATE BOARD RULE: 0520-1-1-01

General Requirements for Evaluation

LEAD Sanior Leadership Tearn [SLT)
te@m approwves specific salarios.
andfor salary structures each year
and total salary costs are approved
by the Board as part of the annual
budget approval process.

A key to LEADYs program is the
AUtONOMmY Necessary (o alract and
rerain & $taff that i committed te the
LEAD mission and to provide therm
with Lhe training and tools necessary
to meat job expectations and pursue

1nur mission. Accerdingly, it is

eszential that LEAD be able to design
hiring, pay. benefits, and premation
and avaluation systems that are
aligned with the school's mission and
goals, The guidelines and
performance expecrations are
caftfined specificaly In the annual
parformance goals as part of the
LEAD performance mansgement
SyETEM.

Cannat be waived per SBE ruls,

TH ERUCATION STATUTE: 4958205,
STATE BOMRD RULE: 0520-2-1-03

Evaluation of Third-Year Apprentice
Educators

|LEAD schood leadership evaluates
camgus beval staff based on
performance evaluation Siruclures
overseen by LEAD 5LT,

|4 ey to LEALDKS peogran is the
BUTGMGmY teceFsary to attract and
retain 3 staff that Is commimed ra the
LEAD rhisgion and to provide them
[with the training and tools necessany
1o meet job expectations and pursua
eaar migsion, Accordingly, it is
essential that LEAD be able to design
hiring. pay, benefits, promotion and
evaluation systerns that are aligned
with the schoof's mission and goals,
Thie guidelines and performance
expectations ane outlined specifically

lin the annual perlormance goals as

part of the LEAD performance
MANaEeTEnt System.

Cannok be waived per SBE rule,




LEAD Neely's Bend

TH EDUCATION STATUTE: 45.5-5302, |Evaluation of 5chadl leaders, Assistant  |LEAD SLT orersees perfeemance (4 key to LEADYS program Is the
45-5-5402, 49-5-5408, 45-5-5502 principals a0 Sugervisors evaluations of all school leaders  |autonomy racessary to attract and
and assists with evaluations of retain a staff that is carmmitted to the

afEEtant principals, school LEAD mission and to provide them
directors, deans, and varius with the training and tools necessary
SUpervisors as needad o Meet job expectations and pursue

cur Missicn, Accordangly, itis
eszential that LEAD be aide 1o design
hiring, pay, benefits, prometion and
evaluation systems that are aligned
with the school's mission and goals.
The guidelines and performance
expaclations are cutlined specifically
In the annual performance goals as
part of the LEAD performance
managerment system,

TH EDUCATION STATUTE: 49-5-408.  [Evaluation Contracts snd Termination of  |LEAD Senior Leadership Tearn (SUT) [ key to LEAD's suncass (s being able
40%: STATE BOARD RULE: 0520-2-2(2) |Contracts team approves specific salaries e attriect and retain a staff that is
andfor salary structures each year |commetted to our mission and to
and total salary costs are approved |preside tham with the rmotivation

by the board as part of the annual |necassary to get the Job done, Bt is
budget appraval progess, essential that LEAD be able to design
hiring. pay, benafits, promotion and
evaluation systerms that are alignad
with our mission and goals,

T EDUCATION STATUTE: 49-5-501-  [Tenwre LEAD Semice Leadershin Team (SLT) |45 a charter school, LEAD must be

1 F] tearn apgroves specific salaries performance driven. Therefore, al
andfor salary structures each year |employess of LEAD will b "at-will.
and natal salary costs are approved
By ther board as part of the annual

budget approval process.

M EDUCATION STATUITE: 49-5-701(a) [Licensed School leaders LEAD provides significant irternal  [LEAD will recruit the mest quakified CHeay 1o waive since it ks for
& STATE BOARD RULE: 0520-1-2-.03(F) and external tralning resources for [schoed keaders from around the =chvond leaders; cannot waive
all school leadess and also counry ta Fulfill its mission. teacher licersure

propares aspiring leaders through
115 resident school directar

OCcgram.
STATE BOARD AULE: 0520-1-3-0712)  |Library Information Center Persormnel LEAD schools prowide stedants with|Library resources ase available 1o

access to classroom Woraries, and  [students through the public library
onsite internet access atschool,  [systemn, internet rescarces at school,
and via classroom libraries.




LEAD Neely's Bend

e LEAD Board approves the Whila LEAD will ensure that public
budget through an annual process, |monies will be used properly, tat ail
ned-waived regulations will be met
land that all eperations will stand up
to & financial audit, it is critical to the
LEAD pregram that management
Systerns reflect LEADE purpose and

mbdlor b,

TH EDUCATION STATUTE: 45-5- Formulation and Administration of LEAD 5LT approves student 'Whilia parents and studants will Statute specilically says charter
A012(b} Behavior and Discipline Codes handbacks and distipline policies.  |undergo due process, It is impartant schools shall - this cannot be
thiat the discipline practices of LEAD waivad,

provide a safe and effective learning
erwironment for sl students,

TH EDUCATION STATUTE: 493-316 _ |Local Fiscal Accounting

TM EDUCATION STATUTE: 49-5-2206 LEAD SLT Bppeoves usa of Thie LEAD curficulum and

Use of Unapproved Textbooks curricular materials. instructional approaches will be
linked 1o the schoal's mission and
Eoals. LEAD will use both state-
approved textbooks and other
unagproved instructional materials,

Tr EDUCATION STATLITE: 49-3-311; Capital Outlay LEAD Beard approwvas all faciity Because charter schools must firance
STATE BOWRD RULE: 0520-2-2(2) contracts and leasas, their gwn buildings and do not have
the power e raise taxes to fund
capital outlay, itis critical that LEAD
|gain freedom from non-health and
safety standards for the sehool site
and frave control of the faciliy vested
i the LEAD Board, rather than the
lacl board of education, Having this
freedam will allow us 1o use the
|schood site rescurces most efficiently
and affectively and align building

choites with the LEAD mission and
goals.
STATE BOARD RULE: D520+1-3-05; Health, Physical and Wellness Education | LEAD 5LT approves annual Students will be invabeed in physical The State Board Rule reference
IT-C.A. 99-5-1021 Currhoubam calendar and school schadules education activitiet sach week. The is cutdated. | den't think this
including time for student haalth  |Schosl Leader will overses thase iwaiver is necessary. Any classes
encd well-being thraugh physical — |classes and work to ensire thar the tausght has to be through
activity. PE curriculum meets state content licersad, endoresed teachers,

standards and may inchude the use of
non-certified instructional persennel.




LEAD Neely's Bend

Students _. in fine arts The State Ena: Rule referenos

STATE BDARD RUILE: G520-1-3-.05; Fare Arts Curriculum LEAD SLT appeoves annual
T.CA 45-5-1025 calendar and school schedules activities incorporated Into their e cantdated, | don't thank this
including fine ans grogramming.  |general education classes. Fioe arts walver is necessary. Any clasies
classes may be taught by volunteers. raught Bas to be through
The School Leader will overses these : llicensed, endaresed teachers,
claszes and work to ansure that the
lﬂne arts currbouum meets state

content standards, and may inchude
the use of non-certified instructional
personnel,

TR EGAUCATION STATUTE: 49-3-355{a) (Irstructional Materials/ Supplies In ew of distributing funds to Acquiring high-guality instructional
eachers 1o purdhase their own materialsfsupplies for all teachers and|
instructional materials'supplies,  [distributing them prier to the first day

LEAD acquires high-quality of school, a5 opposed to distributing
instructional materialz'supplies for [funds 1o teachers for them o buy
teachers and the school and their own, will encure that LEAD

distributes them prior to the first  [madntaing high-guality instructional
day of school. Teachers may also  [materlals/supplies used in sach
{request additional materials and  felassroom aligned to LEAD's academic
|5upplies unigue to their classroom, fmodel and purchases them in the
rieeat cost effective manner.

T EDUCATION STATUTE: 49-1-202(¢) |Duty Free Lunch Wa believe that it i important for  [Allowing reachers flexibidity in their
teachers to have flmabdity in now  [day aligns to our goal of

they use kunch tima. While all LEAD |professionalizing the teaching
teachers are encouraged 1o break |profession and yields to Better

for lunch, many choose tospend  [teacher retention and student
funch time developing relationships |outcomes.

with students and coworkers.






