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School Operator 

Engagement

The authorizing team is increasing our engagement 
with school operators by:

▪ Providing quarterly performance feedback
▪ Holding quarterly stakeholder meetings
▪ Organizing an external stakeholder group to provide input 

on the school performance framework refresh
▪ Hosting pre-opening monthly meetings

Benefits:
▪ Allows school leaders to meet regularly and collaborate
▪ Collects feedback from schools to inform the Commission’s 

processes
▪ Aligns with the Commission’s Strategic Plan
▪ Consistent with Quality Authorizing Standards



Quarterly Stakeholder 

Meeting

Rules and Policies Review
▪ Discussed Commission policy updates

▪ Introduced Amendment Petition Policy

Future topics
▪ Fiscal Policies

▪ School Spotlight

▪ Legislative Updates



School Performance 

Framework Refresh

▪ Mission-specific school goal

▪ Comparison Thresholds:
▪ Comparison of school to zoned feeder schools

▪ Comparison of school to zoned feeder school 
demographics and subgroups

▪ School Culture Data:
▪ Family engagement survey data

▪ Other school culture data indicators

▪ Other high-level feedback




