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Strategic Priority 1

Highlights:

▪ New Start Appeal process

Challenges:

▪ New Start application and rubric

▪ Delay in accountability data



Strategic Priority 2

Highlights:

▪ Team expansion and scaling

Challenges:

▪ TN Pulse Rollout

▪ Support for schools around special 
education and IEP meetings



Strategic Priority 3

Highlights:

▪ Engagement with LEAs and appellants 
during New Start Appeals

▪ Community involvement and participation



Strategic Priority 4

Highlights:

▪ Commission policy audit

Challenges:

▪ Scale point with authorizer fee
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