Annual and Final Report

Grantee’s name:	Tourism Association of Southwest Tennessee

Grant Contract’s Edison ID:	#0000084429

Term:		2022-2023

 Amount:	$35,000

The Tourism Association of Southwest Tennessee is a non-profit tourism promotion agency that serves and supports Chester, Decatur, Hardeman, Hardin, Haywood, Henderson, Madison and McNairy Counties.  TAST also serves as one of nine statewide regional tourism organizations recognized by the Tennessee Department of Tourist Development.  TAST’s mission is to serve as a catalyst to enhance regional economic and community growth through the promotion and development of tourism. 
1. Goal:  To encourage travelers to visit our region as a planned destination or a stopover visit.  To inform visitors of attractions and events in the region and to entice them to stay in the region longer.    

Outcome:
0. Revamped its’ website to make it more up to date and easier to use by visitors to our area.  Added itinerary planning software to help visitors find exactly what they are looking for when they visit.
0. Continued distribution of the Walking Tall, Cotton Junction & Tennessee River Trail guides and member brochures at TAST Visitor Information Centers and State-operated Welcome Centers and Rest Areas.
c.	Continued to partner with several public facilities and private businesses to create additional easily accessible mini-information centers that include brochure racks for area information.
d.	Continued to coordinate its’ web page and improved its interactive features as well as continue to provide and include web links for TAST members.
f.	Continued a public relations campaign regarding the value of tourism to the Southwest Tennessee economy by placing ads in the media to attract visitors to our area.  Offer co-op advertising programs and advertising discounts for members of TAST with various publications and services. Offer grants to assist tourism venues in printing rack cards or brochures for distribution at the Welcome Centers, Rest Areas and Visitors Centers.
g.	Continued to work with the Federal Title V program in providing manpower for the east bound Madison County I-40 rest area in the distribution of visitor information and at other tourism venues in the area.
i.	Responded to all mail, e-mail and telephone inquiries. 

1. Goal:  To encourage and advise member counties and TAST members in planning local tourism activities, as well as continue to coordinate events and festivals.

Outcome:
1. Provided technical assistance by participating on planning committees for events. 
1. Provided counties information on tour packaging, brochure development, brochure distribution, and travel shows. 
1. Provided tourism impact statistics to developers, local governments and chambers of commerce. 
1. Encouraged and assisted counties in printing their own brochures.
1. Attended county tourism board meetings when requested.  

1. Goal:  To increase awareness of the economic impact of the tourism industry on the local economy in our region. 

Outcome:
2. Make presentations on tourism to civic clubs, community organizations, and the TAST Board of Directors throughout the fiscal year. 
2. Planned activities and participated in Tennessee Tourism Week.
2. Provided tourism impact statistics to local communities, news media, and public officials.  Serve as spokesperson for the region on tourism needs and matters throughout the year. 

1. Goal:  Work with the Tennessee Department of Tourist Development for more effective promotional programs and legislative concerns.  

Outcome:     	 
3. Worked with the State and other agencies in the promotion of the Walking Tall, Cotton Junction and Tennessee River Trails.
3. Provided the State Office with updates of tourist attractions, events, accommodations, etc. in our region. 
3. Provided the Tennessee Department of Tourist Development Press Room News Bureau with press releases for media use.
3. Participated in state-sponsored promotions, conferences, sales calls, etc. 
3. Attended Regional Directors meetings with the Commissioner of Tourist Development. 
3. Distributed information from the state office to agencies, businesses, and tourists.

1. Goal:  Increase TAST revenue sources and membership base.

Outcome:
4. Continued to increase membership by talking with new businesses and venues within the Southwest Tennessee area.
