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Andi -

Find the requested information for our 21-22 Endowment Grant.

Thank you!

----------------------------------------------------------------------------------------

South Central Tennessee Tourism Association
Edison - 76766
1 Year - $35,000 with $17,500 match

The 21-22 year was full of continued development of the SCTTA base with significant
investments into content development, collateral development, and building meaningful
strategies for programming and marketing.

One of our primary focuses was:

Grow our digital and social reach (attached)
Build out a virtual brochure rack with 30+ assets (launching November 22)
Develop membership co-op programs (SCTTA.org)
Grow membership in the private sector (60+ new members)
Engage more government and dmo partnerships (projects in all 13 counties)
Develop Regional Ambassadors Program (details in overview)
Attached Annual Overview

We were able to execute each of our major goals and will continue to prepare to
transition from developing our base and organizational foundation to a more broad approach
to targeted marketing development, and data collection.

-- 
Ryan French | Executive Director & CEO
South Central Tennessee Tourism Association
Ryan@ExperienceTN.com | (931) 273-6639
ExperienceTN.com | @Experience_TN | #ExperienceTN
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Organizational Update -


● Active participation from partners in all 13 counties
● 22 Active Government Memberships
● 11 Active Chamber Memberships
● 60+ Private Sector Memberships (over the past 6 months)
● Relaunching our Discover South Central and Jack Trail Geotours
● Relaunched a regional website SCTTA.org
● Launched a Menu of Services and Marketing Guide for regional gov and non-gov


partners. This gives partners an opportunity to buy into co-ops with vendors and save big
dollars on a range of services and marketing opportunities.


● In the final stages of launching our Brochure & Programming effort. 30+ initial regional
brochures all with a printed, digital, and app representation. Offering local partners to
digitize their collateral and include it on the Experience Tennessee App. Final product
with result in a new program called a “Digitial Brochure Rack”


● The Digitial Brochure Rack will open us up to more partnerships with different clientele in
service stations while providing value to current partners like hotels, restaurants, and
retail. The brochure rack will include posters, standups, and scannable assets.


● Working with Drew Gruber and the Civil War Trails to become a single point of contact
for the CWT. This will allow SCTTA to become more involved with the content
development, upkeep, and consistency of the CWTs.


● Worked with Southeast TN Tourism to develop a new Adventure Smart Tennessee
website. This has resulted in plans to expand that relationship and start branding our
SCTTA outdoor efforts with the Adventure Smart program as well.


● Had a great showing for the Tennessee Songwriters Week, with big plans for 2023. This
was something we budgeted to assist participants with and will do so on a larger scale in
23.


● Launched a Menu of Services and Marketing Guide for regional gov and non-gov
partners. This gives partners an opportunity to buy into co-ops with vendors and save big
dollars on a range of services and marketing opportunities.


Some highlights:
● Created the Elk River Blueway, with plans to launch a website “Float in Tennessee” to


assist and promote river access to the Elk, Buffalo, Duck, and Tennessee Rivers among
others. This was a Gov 3-Star Program Project with Lincoln County and has resulted in
the adoption of the program from the TVA moving forward.


● Developed Digital-Walking Tours in the Fayetteville-Lincoln County Museum with
signage and video assets, currently working on a similar project with the Trail of Tear
Imporium in Pulaski with plans to expand these projects to other museums across the
region.


● Developed over 150 articles about the region and added over 1,000 new photos to our
regional content library that is open to all regional partners.







● Developed a digital-walking tour of the Wayne County Country Music Walk of Fame
along with branding and signage.


● Developed a content series focusing on African American History in Giles County from
pre-Civil War to its impact on Education and the present day. This was a Gov 3 Star
Grant Project.


● Successfully launched our Experience Tennessee Ambassadors program -
○ Pretty Old Places
○ Hey Y’all with Dan and Mary
○ Partnerships with Bonnaroo, the Caverns, Homestead Festival
○ Offer visits to local partners


Biggest Success:
● Continued the development of the SCTTA foundation -


○ Relationships and Partnerships
○ Partner Services Offerings
○ Ambassadors and Value


Biggest Struggle:
● Planning Growth


○ Funding
○ ARPA


Desired Accomplishments for Next Year
● Successful Partnership with Kristin Luna for a more developed and insightful written


content and beyond
● Opening the Lynchburg Welcome Center on the Campus with Jack Daniels


○ Tennessee Whiskey Trails
○ Tennessee State Parks
○ The Civil War Trails
○ TDTD and the Music Pathways













































