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• What Is TDVS’s Quality Review Program

• Why conduct Quality Review

• Process

• Lessons Learned

• Questions



• Primary Purpose
– Identify Errors and Omissions in Applications for Benefits That 

Could Negatively Impact Veteran or Claimant

• Secondary Purpose
– Identify Trends in Errors or Omissions In Order To Strategically 

Tailor Learning and Development Opportunities



• Why
– Legal Responsibility of Recognized State Organizations

• Take affirmative action, including training and monitoring of 
accredited representatives, to ensure proper handling of claims. (38 
C.F.R. 14.628 (d)(v))

– Present the Strongest Possible Claim for Benefits

– Strengthen Advocacy of TDVS Employees and County Service 
Officer Partners



• Personnel
– Local Team

• Quality & Appeals Specialist 2, Three Quality & Appeals Specialist 1s, and 
Administrative Services Assistant 1

– Regional Directors
– Training Officer

• Functions
– Local Team

• Quality Review and Claims Filing
• Specialized Advice and Guidance for Customers

– Regional Directors
• Hands On Assistance / Mentoring

– Training Officer 
• Curriculum Development
• Training and Mentoring



• Quality and Appeals Specialists Review Forms and 
Documents

• Error or Omission – Negative Impact to Veteran or 
Claimant = Regional Director Engagement; Correction 
Before Filing 
– Examples

• Act or Omission Prevents VA From Establishing Claim

– Failure to Sign an Application

– Failure to Use a Standard Form

• Act or Omission Contrary to Law or Policy

– Filing an Application for Benefits Without POA

• Act or Ommission That Prevents VA From Taking Action

– Request to Expedite Without Evidence



• Error or Omission – Not Best Practice = TDVS Quality 
Review Log
– Examples

• Act or Omission That Delays VA Action 

– Incomplete Application That Requires Further Development

• Act or Omission That Prevents Digital Filing 

– Failure to Complete Required Blocks on Forms

– Failure to Properly Complete a Veteran’s VetraSpec Profile

» Not Including Date of Birth

» Upload Documents in .pdf Format 



• The Basics
– Representation

– Establishing Service Connection (Remember the Elements)

– Lead VA to the Outcome

• Other
– Modernized Appellate System 

– Electronic Filing With Digits to Digits



• TDVS Benefits Bulletin

• Tools and Fact Sheets
– Which Form to Use 



Questions

Appeals Division Contact Information

615-695-6385

tdva.vbanas@va.gov

TDVS Office Information 

mailto:tdva.vbanas@va.gov
https://www.tn.gov/veteran/about-us/state-veterans-services-offices.html

