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APPEARANCES (vi a Zoom vi deoconf er ence) :

Robbi e Fox, Chairman
Fi xed Anusenent Devi ce

Larry R Moore, |1, Board Menber
Omer and Lessees Representative

Lew s Moorer, Board Menber
Publ i c-at-Large Representative

Kelly O Connor, Board Menber
Publ i c-at-Large Representative

M tch Rader, Board Menber
| nsurance Conpany Representative

James Roy Pope, Board Menber
Travel i ng Amusenment Devi ce Representative

Vi ctor LaPorte, Board Menber
Manuf act urer Representative

M ke McPherson, State of Tennessee
El evator | nspector Chi ef

M ke H Hardy, State of Tennessee
Amuserent Devi ce Manager

Thomas Herrod, State of Tennessee
Assi st ant Conm ssi oner

Dani el Bail ey, Esq.
Legal Counsel, State of Tennessee

Jenni fer Miurphy, State of Tennessee
Board Secretary, Elevator Unit

Janm e Presson, State of Tennessee
Executi ve Admi nistrative Assistant, WRC

Candi ce Hanman, State of Tennessee
Adm ni strative Supervisor, Elevator Unit

Vet t hew Grove, State of Tennessee
Legi sl ati ve Liaison
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Appear ances conti nued:

Jeffrey Parham
Macy's Departnent Store

Chri s Farner
Construction Superintendent, TK El evat or

Jason Gregory, |UEC Local 93
El evat or Constructor Busi ness Manager

Stone & George Court Reporting
Nan Geor ge, Zoom Nbder at or
Cassandra Beiling, Court Reporter

*Reporter's Note: Al nanes are phonetically
spell ed unl ess otherw se provided to the Reporter.
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VI .
VI,

VI,

Xl .

AGENDA

Call Meeting to Order

I ntroducti ons and Announcenents

Adoption of Agenda

Approval of the Septenber 8, 2021 M nutes
El evator Unit's Report

Amusenent Device Unit's Report

d d Busi ness
* None

New Busi ness
* None

Open Di scussi on
* None

Cal endar - Schedul ed Board Meeti ngs

* March 1, 2022 - 9:00 a.m (CST)

* June 7, 2022 - 9:00 a.m (CST)

* Septenmber 7, 2022 - 9:00 a.m (CST)
* Decenber 6, 2022 - 9:00 a.m (CST)

Adj our nment
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CHAI RMAN FOX: W'l call the
Decenber 8, 2021 neeting of the El evator and
Anmusenent Device Safety Board to order.

And | believe that we have everyone's
name present, except -- we have Janes Roy, Janes
Roy Pope. He is here with us.

And | would entertain a notion to
adopt the agenda.

M5. OCONNOR: M. Chair, I'm
Kelly O Connor, board nenber. | will nove to
adopt the agenda.

MR. RADER. M tch Rader, board
menber. | wll second it.

CHAIl RMAN FOX: We have a
notion and a second. Any discussion?

(No verbal response.)

CHAI RMAN FOX:  Heari ng none.

Al in favor, please announce your
nane and vote yes or no.

MR MOORER: Lew s Moorer,
yes.

M5. O CONNOR: Kelly O Connor,
yes.

MR LaPORTE: Vic LaPorte,
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yes.

MR MOORE: Larry Moore, yes.

MR. RADER: M tch Rader, yes.

CHAl RVAN FOX: Janes Roy, did
you hear us? Were you able to hear us?

(No verbal response.)

CHAI RVAN FOX:  You're back on
mut e now.

MR POPE: Al right. Can you
hear nme now?

CHAl RMAN FOX: Perfect. Yes,

MR. POPE: Yes. Janes Roy
Pope, yes.
CHAI RMAN FOX: Al right. |
bel i eve that gets everyone.
Larry, good to see you here, brother.
Al right. Mving right along, Item
Nunber 4, approval of mnutes of the Decenber 8,
2021 nmeeting. | would entertain a notion to
approve.
M5. O CONNOR:  Kel ly
O Connor - -
MR RADER: M tch Rader

board --
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MS. O CONNOR: Go ahead,
Mt ch.

MR. RADER: | make a notion to

approve Item Nunber 4 as presented.

M5. O CONNOR: Kelly O Connor.

"1l second.
CHAl RMAN FOX: We have a
notion and a second. Any discussion?

(No verbal response.)

CHAI RMAN FOX:  Heari ng none,

all in favor, please state your nane and vote yes

or no.

VR. MOORER: Lew s Moorer,

yes.
MR LaPORTE: Vic LaPorte,
yes.
M5. O CONNOR Kelly O Connor,
yes.

CHAl RMAN FOX:  Janes Roy,

you' re nut ed.

There you go.

MR POPE: Janes Roy Pope,

yes.
MR, MOORE: Larry Moore,
MR. RADER. M tch Rader,

yes.

yes.
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CHAI RMAN FOX: Ckay. Next
itemon the agenda is the Elevator Unit Report.

M. MPherson?

MR. McPHERSON. Hel | o,
everybody. |I'mgoing to share that. Can
everybody see that?

CHAI RVAN FOX: Are you trying
to share on the screen?

MR McPHERSON: | am Do you
see that?

CHAl RMAN FOX: No, sir, |
don't. Some of the rest of themmay, but | don't.

MR. RADER: No, | don't.

CHAI RMAN FOX:  Now we do.

MR. McPHERSON:  All right.
Here we go.

Al right. 1've got a fewlittle
stats there for you with a little chart as well.
"Il start with -- the last neeting, | know | had
a bad connection, so there was a question that |
couldn't hear or answer that was pertaining to the
cabins or whatnot in Gatlinburg and ot her areas
that were residential areas operating
comercially, possibly, with el evators.

So we did have a couple reported and
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we did investigate those and found those to be
operating in conpliance. So we will continue to
keep our ears and eyes open, and also if we hear
anything, we definitely will go check those and
make sure they are conpliant.

So other than that, Elevator
Unit-wi se, we are working with 31 inspectors now,
and we have a possibility of having 34, so we're
still a few short. W're doing better. W're
interviewwng to fill our inspector assistant
position. And this is a position that gives
soneone -- it's kind of Iike an apprenticeship, so
gi ving soneone an opportunity that may have a
nmechani cal background but not necessarily el evator
speci fic.

So we've tried this once and it's
wor ked out pretty well, so we're | ooking forward
to hopefully bringing sonmeone aboard over here
shortly.

Tennessee has a total of 15,797
conveyances today across the state. And we're
still -- once again, we're growing. To date, we
have done 26, 929 inspections. And actually, this
time |l ast year to date, we had done 24, 738, |

think, if I"'mreading right. So we're stil
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grow ng and catching up our delingquent units as
wel | .

W have a better delinquency rate.
W're at 4 percent, and this tine |ast year we
were at 7-1/2 percent. So we're still doing real
wel |l there, too, as well.

We also -- we had no serious
incidents to report either.

So if anyone has any questions, |'ll
be happy to answer what | can.

CHAIl RVAN FOX: May | ask one
guesti on?

MR. McPHERSON: Yes, sir.

CHAI RMAN FOX: \What does a new
i nspector start off at salary w se?

MR. McPHERSON: | nspector |, |
think we are at $3,300 or $3,500 a month. | think
Tom mi ght be able to better keep up with that nore
so than | do.

CHAI RMAN FOX: That's fi ne.

MR. MPHERSON: We're close to
that area, yes.

MR. HERROD: Chai rnan Fox,
we're working with the Conm ssioner. Dr. Jeff

McCord is working along with our HR departnent in

Stone & CGeorge Court Reporting
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trying to get those salaries up considerably, so
that's in the works. But | can't give you an
esti mte of when that m ght happen.

But we are |l osing opportunities with
sone people who would like to conme to work for us
but not at that salary. So we're trying to work
within the system and it's a challenge, to say

t he | east.

But | think next year, 2022, we'll be

able to get salaries up and we'll be able to fill
those additional positions that are vacant at this
time.

CHAI RMVAN FOX: Good. Thank
you very much. Thank you.

Al right. Anything else,
M. McPherson?

MR. McPHERSON: No, sir.
That's it.

CHAI RMAN FOX: Al right. If
you will, | guess, unshare the screen, we will go
on to the Anusenent Device Unit Report.

MR. McPHERSON: |I'mtrying to
do that here.

MR. HARDY: M ke, could you

unshare your screen so | can throw mne up there?

Stone & CGeorge Court Reporting
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MR. MPHERSON: |'mnot trying
to be a screen hog here. |'ve got ny screen
nmessed up here and | can't get it to go away.

CHAl RVAN FOX: M. Hardy, if
you will, just see if you can cone in over the top
of it. | don't know enough about this systemto
tell you one way or the other.

MR. HARDY: It says | can't
share the screen while other participant is
sharing, so...

CHAl RVAN FOX:  Ckay.

MR. HARDY: We'll just go
ahead.

MR. HERROD: Well, hold on.

CHAIl RMVAN FOX: Hol d on.

MR. HERROD: Hold on just a
m nute, M. Hardy.

2

HARDY: Al right.
MR. HERROD: Help is on the

way .

MR. HARDY: Ckay. G eat.

CHAI RMAN FOX: Now we're
getting it.

MR. HERROD: Ckay. Thank you,
sir.
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MR. HARDY: Am | up now?

M5. O CONNOR:  Yes.

CHAI RMAN FOX:  You're up.

MR. HARDY: (kay. Operating
permts issued. Thus far, we've issued
148 permts.

And Tom wanted us to add a feature on

our graphs with projections.

MR. HERROD: Can you share
that, M. Hardy?

MR HARDY: Can |...

MR. HERROD: Do you have t hat

where you can show it on the screen for everybody?

MR. HARDY: | thought we were
there. Hang on.

MR HERROD: | don't see it.

CHAI RMVAN FOX: | don't either.

MR. HERROD: You'll have to
start over.
Jam e, can you go assist M. Hardy?
MR. HARDY: |'m sorry about
the technical difficulties. But anyway, we've
I ssued 148 permits thus far in this fiscal year of
2022.

Tom we | ooked over the graphs this

Stone & CGeorge Court Reporting
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week, and he thought it would be a good idea for
us to introduce a projection. So based on the
nunbers, where we are right now, well, we're
projected at 350. Wich if that holds, that wll
surpass our nunbers from/last year.

New permts issued, we have already
surpassed last year's nunber with 36 new
conpanies. And we're estimated at 85, which if
that holds, we will surpass our 2020, as far as
new conpani es permtted.

O course, you can see the dips in
COvID, howit's affected the anmusenent industry,
but we feel |ike we're bouncing back here.

Tot al devices inspected so far, we've
had 1, 343 inspections turned in for registering
devices. Qur projection for 2022 is at 3,174.

Now, this next graph, we did not show
anything prior to 2020. This is our reportable
accidents from 2020 up to present day. And if you
wi |l renmenber on the graph, the years prior to
2020 had the tranpoline park incidents or
accidents in there, and we're handling those a
little bit different now So these nunbers, it's
nore of an appl e-to-appl e conpari son.

And here is the breakdown of the

Stone & CGeorge Court Reporting
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accidents or incidents that we've had for the | ast
three years. O course, we had four in 2020,
three in fiscal year 2021, and we've had three
reportables thus far this year.

One involving a fixed ride in the
Pi geon Forge area, it was involving an operator
and not a patron. And we had a nechani ca
mal function that could have been bad. W didn't
have a transport or a serious injury or illness
due to this, but due to the nmechanical failure of
the zip line track in a tranpoline park, we
recorded that as a reportable. W had the conpany
to secure a third-party inspection before we
allowed that attraction to reopen.

The | ast one you see is a speed
climb. It's a clinbing pole, not a clinbing wall.
And we had a patron deglove a finger. Had a ring
caught and it caught something on the pole on her
descent, and we had a finger anputation there.

So this conpany was al so advi sed t hat
they needed to shut down the device and get a
third-party inspection in there. And there were
various nodifications on the pole and a
rei nspection by a certified third-party inspector.

And we cl eared that one.

Stone & CGeorge Court Reporting
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| have one nore thing, if | can.

"Il just go over it real quick. But for the | ast
three years, this is basically our breakdown of
what we've had as far as reportabl e accidents.
This graph right here is not in your packets, but
if you d like to see it, | think Jennifer can
emai |l that to each of you individually.

And the only other thing that | have
to report for the Anusenent Device Unit, we nmade a
little mnor website nodification to all ow our
users to navigate across the site nore easily.
Things |like permtting and annual fees and report
an accident, when you hit our honmepage now, it
kind of junps right out at you. So there
shoul dn't be any navigational issues for our
custonmers and patrons there.

And the unit is preparing to attend
t he NAARSO Saf ety Conference to obtain our
recertifications and any new certifications under
I nspection and operations there.

So that's kind of where we are, and |
woul d be glad to entertain any questions that you
m ght have.

CHAl RVAN FOX:  Any questions
for M. Hardy?

Stone & CGeorge Court Reporting
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(No verbal response.)

CHAI RMAN FOX: | |i ke what
you' ve done with the graphs, M. Hardy. That is
informative, and | appreciate that.

MR. HARDY: Thank you.

CHAI RMAN FOX: Ckay. Anything
el se for hinf

(No verbal response.)

CHAI RMAN FOX: Al right.
Moving on to old business. M. Herrod, is there
anything that we need to take care of?

MR. HERROD: M. Chairnman, |
don't think there's anything that we have on that
we need to discuss any further.

| do have, |ooks |like, three people
on the Zoomcall, on the Zoom that have not
either put their nanme in or announced their
position. If | think -- as | call their names, if
they can either tell us verbally or type it in the
chat box.

Chris Farner?

MR. FARMER: Good norni ng,
guys. How are you-all doing?

M5. O CONNOR  Hey, Chris.

MR. FARMER. [t's good to see

Stone & CGeorge Court Reporting
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everyone. Just junping on, keeping up with the
| at est .

MR. HERROD: Ckay. Hey,
Chris, would you announce your position or your
title?

MR FARMER Yes. |I'm
Construction Superintendent for TK El evator.

MR. HERROD: Ckay. That's
Chris Farner.

Then Candi ce?

M5. HAMAN.  |'mthe admn
supervisor for the elevator unit.

MR. HERROD: Can you repeat
t hat ?

M5. HAMAN. The adm nistrative
supervisor for the elevator unit.

MR. HERROD: Ckay. |'msorry,
Candi ce.

THE REPORTER: \What's her | ast
name?

MR. HERROD: Can you type that
in for me, please, in the chat box?

THE REPORTER.  And her | ast
name?

MR, HERROD: Hanman.

Stone & CGeorge Court Reporting
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HAMAN HAMAN Eevator unit
adm ni strative secretary.
And then Jeff?

MR. PARHAM Yes. Jeff Parham
with Macy's Departnent Stores. |'mactually out
of Atlanta, but | thought | would attend the
nmeeting and see how everythi ng was goi ng.

MR. HERROD: Are you able to
type that in or -- are you on a conputer or a
phone?

MR. PARHAM A conputer.

MR. HERROD: Can you go to the
chat box and type in your nanme and position,
pl ease?

kay. Chairman Fox, | think that
cl ears up sone unfini shed busi ness there.

M5. MURPHY: W have Jason
Gregory al so, M. Herrod.

MR GREGORY: Jason G egory,

El evat or Constructi on busi ness nmanager.

MR. HERROD: Can you type that
in, please, in the chat box?

MR, GREGORY: Yes.

MR. HERROD: All right,

Chai rman Fox. Thank you.

Stone & CGeorge Court Reporting
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CHAI RMVAN FOX: | believe --
okay. Thank you.
There' s not hi ng under new busi ness.
There's no itens for open discussion. And the
next item would be Nunber 10, our calendar. Are
the dates anenable to everyone?
(No verbal response.)
CHAI RMAN FOX: So say you one,
so say you all.
(No verbal response.)
CHAI RVAN FOX: 1'mgoing to
say that all hearts and nminds are clear.
Al right. Do | have a notion for
adj our nnment ?
M5. O CONNOR: Kelly O Connor.
"Il nove to adjourn.
MR. RADER: Second. Mtch
Rader .
CHAI RMVAN FOX: Ckay. And with
that, 1'lIl wsh you-all a nerry Christms and a
very prosperous and happy New Year.

END OF PROCEEDI NGS.
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CERTI FI CATE

STATE OF TENNESSEE )
COUNTY OF W LLI AMSON )

I, Cassandra M Beiling, a Notary Public
in the State of Tennessee, do hereby certify:

That the within is a true and accurate
transcript of the proceedi ngs taken before the
El evator and Anusenent Device Safety Board and the
Chi ef Inspector or the Chief Inspector's Designee,
Tennessee Departnment of Labor and Workforce
Devel opnment, Division of Wirkplace Regul ati ons and
Conpl i ance, El evator and Anmusenent Device Unit, on
the 8th day of Decenber, 2021.

| further certify that I amnot related to
any of the parties to this action, by blood or
marriage, and that | amin no way interested in

the outconme of this matter.

I N WTNESS WHEREOF, | have hereunto set ny

hand this 21st day of Decenber, 2021.

ORAM. 5,
R

- 8,
STATE %%
OF 9%
TENNESSEE ik E
Z0>  NOTARY J2F /e -~ WARA -
%2 :-I:._.‘I?UgL'IC“_.:g'%g' Cassandra M Beiling,

PSS Notary Public State at Lar
o My comm ssion expires: 3/10/2024
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