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Regional Area Information

TN Regional Area: ___________________________________________________

Local Workforce Development Area(s) Contact Information: 

Executive Director Name        Email Address 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

Regional Director Contact Information: 

Regional Director Name      Email Address 

__________________________________________________________________

__________________________________________________________________ 

__________________________________________________________________ 

Date of Form Submission: ___________________________ 
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Regional Plan Tracker 

Click the link above to use the tracker. 
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Regional Labor Market Analysis:
a. Utilizing the data provided by TDLWD, WIRRED Report, provide an

analysis of regional economic conditions, including existing and emerging
in-demand sectors and occupations, and the employment needs of businesses
in those sectors and occupations.
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b. Describe the knowledge, skills and abilities needed to meet the employment
needs of businesses in those sectors and occupations.



7 

Regional Plan Template PY 2024-2027

c. Provide an analysis of the regional workforce, incorporating current labor 
employment and unemployment data, information on labor market trends, 
and educational and skill levels of the workforce, including individuals with 
barriers to employment.
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d. How will these analyses be shared with all partners and used to influence 
decisions regarding the regional workforce system?
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Support of State Initiatives:
a. Labor Force Participation Rate (LFPR)

i. Describe how the region will coordinate a collective approach to 
focused advocacy and engagement to special populations in effort to 
increase in the local LFPR.
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ii. What initiatives will the region implement to positively impact LFRP 
efforts, and how will these initiatives be tracked and measured for 
success?
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b. Business Engagement Plan
i. How will the region ensure consistent implementation the TDLWD-

WFS Business Engagement Plan to redefine “business engagement”
pursuant to the state-wide framework and provide streamlined
solutions to employer customers?
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ii. How will the RPC facilitate the sector partnerships necessary to drive
sector strategies addressing the needs of business and industry?
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iii. Describe how the RPC will utilize TDLWD Regional Directors to 
facilitate the business engagement strategy and promote alignment 
with economic development within the region, including how the 
Regional Directors will report progress to the RPC.
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c. Summer Youth Employment Program (SYEP)
i. What opportunities exist for a collective approach to SYEP 

implementation across the region?
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ii. How will RPC leverage partnerships to increase SYEP participation 
and job placement within the region?
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d. AJC Operations Improvement: AJC Assessment
i. Provide an analysis of the KPMG assessment study results specific to 

the region, and contrast where results may differ across LWDAs.
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ii. How will the RPC facilitate innovative service strategies across the 
region in response to the assessment findings?
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Regional Service Strategies:
a. Provide an analysis of workforce development activities, including 

education and training, in the region.
i. What are the strengths and weaknesses of the workforce development 

activities and the collective capacity to provide workforce 
development activities to address the education and skill needs of the 
workforce, including individual with barriers to employment. 
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b. How will the RPC support alignment and integration of education, 
workforce and economic development across the region?

i. How will the RPC track and measure effectiveness of integrated 
workforce strategies?
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c. Describe the RPC’s strategic vision in supporting state initiatives that foster 
regional economic growth. 

i. What innovative service strategies will be used to address 
regional educational and training needs?

ii. What cooperative procedures, either formal or informal, will the 
partners establish to best align regional services and coordinate 
regional delivery?
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Sector Initiatives for In-Demand Sectors or Occupations:
a. Identify in-demand industry sectors and occupations for the region.
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b. Describe the development and implementation of sector initiatives for in-
demand industry sectors or occupations.
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c. How will these sector initiatives be tracked and measured for success?
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Economic Development/Business Engagement:
a. Describe how economic development and workforce investment activities 

will be coordinated in the region.
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b. Describe how the RPC will collectively utilize the TDLWD-WFS Business 
Engagement Plan to provide consistent messaging and services to employers 
within the region.
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c. What innovative initiatives, utilizing tools such as registered 
apprenticeships, incumbent worker training programs, on-the-job training 
programs, and customized training solutions, will the RPC coordinate to 
meet the training needs of employers across LWDAs?
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Coordination of Supportive Services:
a. Describe how supportive services will be coordinated throughout the region.
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b. Explain where diverse demographics make regional coordination of 
supportive services a challenge and describe how the RPC will ensure 
barriers are equitably addressed.
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Performance Accountability:
a. Describe strategies relating to the performance accountability measures 

based on performance indicators to include State and Local Measures (Key 
Performance Indicators), to include:

i. How the RPC will work with each LWDA to achieve the negotiated 
measures

ii. How the measures will be monitored and progress tracked.
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b. What additional metrics, outside of KPIs, will the region measure to 
determine success of regional strategies and initiatives?
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Coordination of Cost Arrangements:
a. Describe the coordination of administrative cost arrangements, including the 

pooling of funds for administrative costs, as appropriate.
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b. Identify any additional funding resources the region plans to collectively 
seek, including opportunities for LWDAs to partner towards application of 
non-WIOA grants.
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c. Identify opportunities for the RPC to collaborate with industry groups or 
sector partnerships to coordinate cost-sharing arrangements, or to partner 
towards application of sector-based grant funds.
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Public Comment:
a. Describe the process used by the region to provide a period of no more than 

30 days for public comment. 
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Stakeholder Involvement:
a) Describe how stakeholder requirements were met for the regional plan, 

pursuant to the TDLWD Regional and Local Plan policy.
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b) Describe outreach efforts to all required planning partners and provide
relevant information on all planning meetings, listening sessions, or other
public meetings related to the planning process.
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Attachments:
a. Documentation of CLEO approval



4/2/2024

04/03/24



Priority Initiative What state initiative does this support? GOAL description- what is success? Targeted Success Date Action Items
Targeted 
Success  

Date
Action Items 

 Targeted  
Success Date

Action Items  
Targeted 

Success  Date 

Expand SYEP - Youth Work Experiences p. 
14-15

Increase/Sustain competitive labor force 
participation rate

Implementing CRM / Zendesk for tracking  
p. 11, 17, 19, 25

Expand data research

Align ECD & Workforce on metrics used to 
measure success with businesses p. 20, 24, 

27

Superior service delivery across the public 
workforce system

Asset Mapping (Resource Guide to share 
with partners) p. 11, 18

Implement agency-wide Business 
Engagement Plan

Explore the healthcare sector and talent 
pipelines, including the need for nursing 

instructors  p. 22, 24, 33

Superior service delivery across the public 
workforce system

Address impact of migration of workers to 
BOC and building a steady talent pipeline 
for new and existing businesses  p. 11, 18, 

20

Increase/Sustain competitive labor force 
participation rate

Cooperative agreements for resource 
sharing  p. 18

Superior service delivery across the public 
workforce system

Explore the possibility of MOUa with 
Training Providers p. 19

Superior service delivery across the public 
workforce system

Explore how to leverage data provided by 
stakeholders such as TCAT data on 
employer satisfaction surveys p. 23

Expand data research

Consider developing regional/local KPIs for 
partners/initiatives not already captured 

in State KPIs.  P. 29, 30
Expand data research

Explore funding opportunities to 
supplement nursing instructor salaries to 

combat the shortage of nursing instructors 
p. 33

Increase/Sustain competitive labor force 
participation rate

Regional Plan Guidance Tracker- SAMPLE

REGIONAL AREA: West 
Milestone Milestone Milestone
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Figure 1 
Source: TN Department of Labor and Workforce Development, WIR2ED Division 



Figure 2 
Source: TN Department of Labor and Workforce Development, WIR2ED Division



 

Figure 3 
Source: TN Department of Labor and Workforce Development, WIR2ED Division 
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The Northwest 
, and 

The Southwest Local Workforce Development Area serving Chester, Decatur, Hardeman, Hardin, 
 

have each prepared a Local Strategic Plan for 2024-2027.  

 serving Lauderdale, 
Strategic Plan 2024-2027.  

 s are
 

11 3   
and will be available online at www.tnworks.org or 

hard copies are available at a   
  

A Public Listening Session has been scheduled for 
 

 

 
 

 
 

 
 

 
 

 
.  

nnifer Bane  at 
 .

This project is funded under an agreement with the TN Dept. of Labor & Workforce Development. EOE. Auxiliary 
aids/services available upon request. TDD# 711.
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2024-2027 
regional and local plan. 

This 
about   

 

,  

Youth

-

 

 

Discuss broad goals of the local plan,

Discuss ideas 

  . 
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Date Meeting Description

1/09/2024 Draft planning guidance shared with Regional Planning Council via email 

1/16/2024 
and 
1/18/2024 

stakeholders, with Regional Plan Template and Business Engagement Plan in 

1/23/2024 Email notification sent to RPC, including local stakeholders, with West TN 
and local labor market and workforce  

RPC meeting held from 10:00 am to 12:00 pm.  
public. 

 –
 Local and regional strategic plans posted for public comment.  Email notification 

sent to local and regional stakeholders, posted on area website, and in all 
 

 

 
and 

 pm.       

– April, 
2024 Information regarding the regional plan was shared during the respective LWDB 

 



KPMG


