TN Safe Baby Court Implementation Procedure

Court staff, DCS leadership, & primary
community partners participate in
Readiness Assessment phone call
facilitated by DCS & AOC

Sites are selected in consultation with

Based on call,
Juvenile Court Judges, DCS and AOC.

recommendations are
made for initial
implementation steps
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SBC Implementation

Follow up meeting
facilitated by DCS &
AOC with key team

training facilitated by AOC,
DCS, DOMHSAS with key
team members of local

members to help
develop local
protocol & processes

-/
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Court Coordinator
works on identifying
stakeholders &
making initial
introductions

SBC to outline statewide
standards, outcomes and
Zero to Three Core
Components

N )

Safe Baby Court Kick
Off - Day of Training
with partners &
stakeholders

Training provided for
local legal staff

\ 4

Court Coordinator is
selected by the Juvenile
Court

Grant contracts are
completed between DCS
a

Y

Court Coordinator
trained on Quest,

Y

nd Juvenile Court or the
identified community
partner

CANS, & other
training deemed Court begins taking
necessary (Training Safe Baby Court
delivered by DCS, cases
AOC, Vanderbilt, &

other Community
Partners)

TN Safe Baby Court Ongoing Support

Ongoing support provided by DCS, AOC,
DOMHSAS, & Vanderbilt COE

Y N

Monthly Statewide
Call with Court
Coordinators

Ongoing Site Visits to
provide technical
assistance

Monthly Statewide

CANS Suonort Cal Monthly individual Ongoing training
with ggu t support calls with opportunities
Coordinators Court Coordinators provided




